
N O R T H E R N  C O L L E G E
INDIGENOUS COUNCIL ON EDUCATION

MINUTES OF MEETING

Wednesday, January 24, 2018 Moose Factory
11:30 a.m. Video

PRESENT:

Council: D. Larkman (Chair)
F. Gibbons
I. Tomatuk
K. Cheechoo
K. Neegan
M. Chislett-Morris
M. Verreault
L. Flood

Staff: D. Faries, Elder
S. Tamming, Administrative Assistant to the VP of Finance, Administration and
Indigenous Services
J. Nakogee Indigenous Student Advisor
A. Danchuk, Indigenous Liaison Officer
L. Berthiaume, Executive Director of Student Services, Institutional Research and
Registrar
Christine Heavens, Executive Director, Community, Business Development and
Employment Services

Regrets: M. Miller
M. Tomagatick
S. Nate
V. Nicholson
L. Trapper

1. OPENING PROCEDURES

D. Larkman went around the circle with the smudge bowl for committee members smudge.

(a) ACKNOWLEDGEMENT OF TERRITORY

(b) OPENING PRAYER

(c) WELCOME

D. Larkman welcomed everyone.
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(d) WELCOME AND UPDATE

F. Gibbons welcomed everyone and provided an update on Northern College. The fall
semester was completed on January 19, 2018. Staff are actively involved in promotion
meetings and transcripting marks. The winter semester begins on Thursday, January 25,
2018. A. Penner and her team have maintained the academic year and the year will conclude
as originally scheduled prior to the labor disruption.

The Government has required that all Colleges provide full refunds to students who withdrew
due to the strike. For Northern College, we will be refunding just under 150 students.
Funding up to $500 also has to be provided to students who incurred expenses due to the
labor disruption. Extraordinary cases are based on staff discretion.

We are still in the process of determining how many students have registered for the
Environmental Tech program in Kirkland Lake. We will have these numbers the next time
council meets.

The Provincial Government passed a new legislation, Bill 148, effective January 1, 2018.
Minimum wage has increased under this new legislation and will again increase in January
2019. As of April 1, equal pay for equal work will also take effect under Bill 148.

The Government has also stated that the partnership with PURES has to wind down for all
Colleges involved. The wind down process takes effect in September 2018, this will be our
final year of enrollment. Collectively, between Northern College and the 5 other Colleges
involved, we will see a 65 million dollar difference in revenue.

In 4 years’ time, Northern Colleges’ accumulative effect from Bill 148 and the PURES wind
down will be a 5 million dollar deficit. To mitigate some of the loss we incur, cut backs will
begin April 1, 2018.
International students have arrived to begin the semester. We are looking at strategies to
increase enrollment of Indigenous and International students.

Our Vice President of Finance, Administration and Indigenous Services, Mike Baker, has left
the College. Promeous, who found us A. Penner, will be assisting us in our search for a new
VP. Qualifications for this position will include a University Degree and CPA designation.
We are aiming to have a new individual to start in July 2018.

The job description is being worked on and the Indigenous portfolio will be removed. We are
creating new position with a person who will have sole responsibility for Indigenous Services
within the College. More discussion on this needs to occur. We need to grow and provide an
ongoing, permanent presence of leadership for Indigenous peoples.

Internal interviews will be taking place to gain the thoughts of our internal leadership team as
to the breadth of responsibility for Indigenous Services. Once there is a bare bone
understanding, the College will meet with the Indigenous Council to react and refine,
providing the opportunity for NCICE to help shape and change the job description.

The Senior Management team from Algoma University and Northern College’s Senior
Management team are meeting to plan on how we can grow and offer more. The goal is for
Algoma to have a more significant presence within Northern College. The option to use other
campuses is there as there is a need. It was also discussed with Algoma that Northern College
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will reach out to other universities to meet the needs of the community in program discipline
areas that Algoma does not have, ie. Engineering.

2. AGENDA

(a) MODIFICATIONS/ADDITIONS/DELETIONS

There were none at this time.

(b) ADOPTION

Moved by: M. Chislett-Morris
Seconded by: L. Flood

Motion: THAT the agenda for the Meeting of the Northern College Indigenous Council dated
January 24, 2018 be adopted as presented. Carried

3. STANDING ITEMS

(a) APPROVAL OF MINUTES
(Meeting Held September 21, 2017)

Moved by: L. Flood
Seconded by: M. Chislett-Morris

Motion: THAT the minutes of the meeting held September 21, 2017 be adopted as presented.
Carried

(b) BUSINESS ARRISING FROM MINUTES

1. Elders Gathering – D. Larkman

There are concerns about appropriation of our knowledge. Not all Elders want to be recorded.
Dorothy is asking for council members to look into how we can get past this.

Another challenge is we now have our own Indigenous Institutions. We do not want to
interrupt what has been put into place. Although there are Indigenous Colleges, 90% of our
youth are attending non-Indigenous colleges instead.

D. Faries would like to see Elders and youth gather to pass along knowledge.

C. Heavens suggests recording the teachings and translating them into languages that can be
used within an Indigenous language course. A proposal is currently in the works for funding
such a program.

I. Tomatuk would like to see a proposal put together for the council.

F. Gibbons would like to see the teachings mapped to classes. Invite Elders into the
classroom and share a teachings that are relevant and appropriate in time to the programs
curriculum.
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D. Larkman has stepped down from the IHOC Committee. However, a data base needs to be
created with a list of Elders and teachings. D. Faries, M. Verreault, M. Chislett-Morris and S.
Tamming will work on this. If anyone else wants to join, they can reach out to Stephanie.

2. Indigenous Working Group – S. Tamming

The Indigenous Working Group is tentatively set to meet on February 6, 2018 to work on the
Cultural Awareness Training for Employees

3. Cultural Awareness Training for Employees – J. Nakogee

J. Nakogee wants to help be the Indigenous College of choice. When people think of
Northern College being the Indigenous School of choice, they think of Joe, David and the
tipi. This is a heavy task for two people to carry and Joe would like to see more hands
involved.

Joe wants the college to build a stronger relationship with NAN.
Joe and A. Penner have been discussing a new program, Indigenous Studies. Fall, winter and
spring would be the main seasons for this program to take place. The program will consist of
outdoor components, Truth and Reconciliation, business, cooking, dancing, fishing and
trapping.

I. Tomatuk would like to see this as a pre-entry program and looks forward to this
opportunity.

M. Chislett-Morris would like more presented to the council, the concept of design. She
loves the idea of the program but would like to see more on Métis within. MNO’s partnership
in this may help boost enrollment. If a Métis component is added, Northern College would be
the only program across the province with this.

Finances need to be considered as this would most likely require two fulltime hires. Where
would the finances come from for these hires and for the program itself? Joe will acquire
these projections from Audrey and bring it back to the table at our next meeting.

The council supports this idea. However Audrey needs to provide more detail as to what this
looks like – Ministry requirements, financial requirements, level of details and what we
already offer internally.

Irene suggests that Northern College submit a proposal to INAC for funding.

We can also look at how the University Pre-Law program in Manitoba sets up their funding.

Melody suggests looking into Métis funding through INAC as well.

(c) RESOURCE REPORTS

1. D. Ryder, Campus Manager, Moosonee – Regrets

C. Heavens for Diane – All of the coastal community’s access centers are established for
Academic Upgrading. Program Assistants have been established on a continuous basis, they
will be ambassadors to create pathways. We would like to bring them to Timmins to work
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with Joe and David to learn about all the programs. We will use them in recruitment efforts
as well when our recruiter visits these communities.

As of last week, Northern College Training Division is set up onsite with DeBeers for
academic upgrading. So far, 9 students are enrolled. This program is open to all DeBeers
employees and always for pathways to be established once DeBeers closes.

DeBeers has also been inquiring about heavy equipment training and mine training.
Local resources are available to continue education on and off site.

Northern Training Division is currently running a carpentry program in Kashechewan and
has 15 students enrolled.

The Office Skills program started in September and has 12 students located in Moose
Factory.

2. A. Danchuk for M. Lamarche, Indigenous Liaison Officer

C. Heavens for Amy – Northern College partnered with Wabun and was successful on the
application for the IEDF (Indigenous Economic Development Fund). 4 students are fully
funded to take the Underground Hardrock program. We track the success and employment of
students and report this back to the ministry.

The Diamond Drill Common Core graduation was held in December 2017. The Len Webster
Award (demonstrates people skills and being respectful of other cultures) went to an
indigenous student.

Northern College Training Department is currently coordinating computer training with First
Nations.

A free Business course is being offered as part of a beta-test of a new online gamified
program. All communities have access. This is a risk free course that won’t show up on your
transcript if not completed. However, you can register and receive credit towards our 2 or 3
year Business Program.

The Northern Training Division also Delivered Mental Health First Aid in Kirkland Lake to
an indigenous organization (participants in program), who now wish to incorporate this
training into each offering of their program.

We are also coordinating and Underground Hardrock program with Borden Lake starting
March 5, 2018.

Irene pointed out that a proposal was also sent in January 19, 2018 to MAESD (Ministry of
Advanced Education and Skill Development) for language funding.

3. D. Faries, Elder

D. Faries has been invited to Moosonee Northern Lights High School to do a presentation on
before contact, at contact and his Theory on the Rites of Passage – the missing block to the
puzzle.
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Moose Factory would also like David to do a presentation for them.

David would like to make these trips in February and is asking for help and suggestions on
teaching the students.

4. NEW BUSINESS

(a) MAESD SITE VISIT – D. Larkman

A brief description of the Ministry’s intentions for the site visit and pre meeting was given.
Dorothy will be attending and whoever else wants to join can contact S. Tamming.

(b) INFINITE REACH – M. Chislett-Morris

M. Chislett-Morris shared her presentation on the Infinite Reach Program. There is a network
of learners across the province, training takes place twice a year and connection remains.

The purpose of this presentation is for the Council to decide if this is something that can take
place at Northern College.

(c) REVIEW OF TRADITIONAL TERRITORY ACKNOWLEDGEMENT – F. Gibbons

F. Gibbons provided a re-cap on the policy that was introduced several years ago. This policy
has been revised once before and we would like to see it revised again. Mike Baker had
worked with Council of Ontario Universities to look at examining the Traditional Territory
Acknowledgement that we use here at Northern College

M. Chislett-Morris would like to see Northern College incorporate more emphasis on Métis
into the document. She will provide an update as to how this can be worded.

(d) GREAT MOON GATHERING – S. Tamming for C. Bender, Campus Manager

The Great Moon Gathering is taking place on February 15 and 16, 2018 here at Northern
College – Timmins Campus. The theme this year is Identity. It has been decided that due to
the work stoppage that occurred, we will not be cancelling classes this year during the event.
Set up is well underway. The agenda and registration link have been released for those
interested in registering. Northern College Academics will once again be providing a lunch
during the Great Moon Gathering and Finance, Administration and Indigenous services have
provided Mushkegowuk with giveaways as well as providing coffee and tea for the 2 day
event.

(e) LIGHTNING TRAIL – S. Tamming

Preparations for Lightning Trail 2018 have begun. The date has been set for August 12 – 17,
2018. C. Bender, Campus manager will be taking the lead and S. Tamming as co-lead. A
committee was put together and we had our first meeting on January 16, 2018. We will be
setting up working groups to help develop Lightning Trail 2018. As well, we will be sending
out survey’s and meeting with the Elders who helped out last year in order to de-brief and
gain input on how we can improve for Lightning Trail 2018.
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(f) 2018 POW WOW – S. Tamming

Pow Wow preparation is well under way. There have been 2 Committee meetings so far. The
next is scheduled for January 31, 2018. The theme this year is “Remembering and Honoring
our Sisters and Brothers”. The color chosen this year is red to represent MMIW (Missing and
Murdered Indigenous Woman), tying into the theme. Letters have been sent for support and
donations. Several Organizations have come forward with interest.

(g) THE FEATHER - S. Tamming

S. Tamming met with J. Dicks from Northern College’s marketing department back in
December. The intention is to get the Feather newsletter back up and in production again.
Instead of producing 4 editions, there will be 2, spring/summer and fall/winter additions. The
idea is to create more of a magazine feel where we discuss Indigenous events that Northern
College has put on, provide information from events that took place in the communities,
promote Northern College courses to be the Indigenous College of choice, allow business to
advertise with a donation towards bursaries for Indigenous Students and collect student and
staff testimonials.

Jaret and Stephanie have put together a team that will be meeting in February and the first
edition of the Feather will be released in June 2018.

(h) STUDENT HANDBOOK – N. Naveau

S. Tamming for N. Naveau - Nathan would like to develop a Student Handbook (Survival
Guide) for Indigenous Students. This handbook would include Indigenous Agencies in the
area, bus schedules, bank locations, and restaurants in the area and leisure activities in the
area.

The council would like to see this be worked on with advising services and flush out/identify
any gaps.

4. COUNCIL DIALOGUE WITH SENIOR MANAGEMENT

C. Heavens – Gordon was here last week from Oshki and Laurie joined in by phone. We
discussed how best to bring apprenticeship and trades training to communities. They are
purchasing a trade’s trailer and the ribbon cutting will be taking place on January 30, 2018.
Northern College Staff will be joining for the ribbon cutting to garner interest in trades. They
have supported us on finding proposals and have identified that they enjoy working with
Northern College, a partnership they wish to continue.

A heavy equipment assessment was completed with a contractor at Detour with good
recognition and modular sign off,

After the September 21, 2017 meeting, C. Heavens took a trip to Nunavut and joined the
Kivalique mining trade show. Northern College continues to work in this area and things
look positive for Fiscal 19 as 18 sessions have been arranged.

L. Berthiaume – Northern College has been promoting the Mental Health Stigma. We will
be hosting an evening with Margret Trudeau at our Kirkland Lake Campus February 12,
2018 and one at our Timmins Campus on February 13, 2018 both starting at 7 pm. This event
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is geared towards students, staff and community agencies in the Mental Health field. If
anyone is interested in attending, please contact Stephanie for tickets.
F. Gibbons – Northern College was nominated for two international awards by Colleges and
Institutes Canada.

5. MEETING CONCLUSION

(a) CLOSING COMMENTS

D. Larkman thanked everyone for coming and is looking forward to where we go as a group.

(b) FUTURE AGENDA ITEMS

Survey Monkey (Sit in a circle during meetings)

Elders Gathering

Cultural Training

(c) NEXT MEETING

S. Tamming will send out a Doodle poll with tentative dates.

(d) CLOSING PRAYER

D. Faries provided a closing prayer.
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