
N O R T H E R N  C O L L E G E
INDIGENOUS COUNCIL ON EDUCATION

MINUTES OF MEETING

Friday, May 11, 2018 Moose Factory
11:30 a.m. Video/Teleconference

PRESENT:

Council: Fred Gibbons
Kathy Cheechoo
Ken Neegan
Melody Chislett-Morris

Staff: David Faries, Elder
Stephanie. Tamming, Administrative Assistant to the VP of Finance,
Administration and Indigenous Services
Audrey J. Penner, VP – Academics
Keri Etherington, NSA Summer Student

Regrets: Dorothy Larkman (Chair)
Micheal Miller
Monda-Qua Tomagatick
Sharon Nate
Veronica Nicholson
Lillian Trapper
Laura Flood
Melanie Verreault
Irene Tomatuk

1. OPENING PROCEDURES

(a) ACKNOWLEDGEMENT OF TERRITORY- Fred Gibbons for D. Larkman, Chair

Fred acknowledge the territory in which Northern College resides.

(b) OPENING PRAYER – D. Faries, Elder

David conducted an opening prayer.

(c) INTRODUCTIONS – D. Larkman, Chair

Fred noted that there is no quorum. He will lead the discussions taking place for agenda
items.
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(d) WELCOME – D. Larkman, Chair

Fred welcomed everyone and introduced the Native Student Assembly (NSA) summer
student, Keri Etherington. Everyone took turns introducing themselves to Keri.

(e) WELCOME AND UPDATE – F. Gibbons, President

Fred began the discussion around the financial audit took place from April 30th, 2018 to May
4th, 2018. He stated that the college is waiting for results which will then be brought to the
June Board of Governors’ Meeting.

The Board of Governors have approved the 2018-2019 budget and Business Plan. The budget
is forecasting a surplus for next year.

Another academic year has come to an end. However, for the first time in the 51 years of
Northern College’s Operations, we have a spring intake of students. Over 40 international
students are taking part in a Business Program that started this May.

Domestic enrollment is down, more Indigenous students are choosing post-secondary and the
international growth is offsetting the decreased domestic enrollment.

Employee recognition events began this week. Our Timmins Campus event took place on
May 9th, Kirkland had theirs on May 10th, Haileybury’s is set for May 17th and Moosonee for
May 30th, 2018.

Graduation begins in two weeks. Starting with Kirkland Lake on May 24th, Timmins on May
25th and Haileybury on June 1st, 2018. Moosonee will not be having a graduation this year as
there are no students graduating.

2. AGENDA

(a) MODIFICATIONS/ADDITIONS/DELETIONS

No changes at this time.
.

(b) ADOPTION – deferred

Moved by: Ken Neegan

Seconded by: Melody Chislett-Morris

Motion: THAT the agenda for the Meeting of the Northern College Indigenous Council dated
January 24, 2018 be adopted with revisions/with additions/as presented.

Carried
3. STANDING ITEMS

(a) RESOURCE REPORTS

1. Diane Ryder, Campus Manager - Regrets

2. Amy Danchuk, Indigenous Liaison Officer – deferred
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3. Christine Heavens – Executive Director – Community, Business Development and
Employment Services - Regrets

4. Lynn Berthiaume – Regrets

(b) APPROVAL OF MINUTES – deferred

(Meeting Held January 24, 2018)

Kathy notes on page 3 Dorothy Larkman’s name as well as Irene Tomatuk’s name is spelled
incorrectly. Stephanie will make this correction.

Moved by: Melody Chislett-Morris

Seconded by: Kathy Cheechoo

Motion: THAT the minutes of the meeting held January 24, 2018 be adopted with revisions/
as presented.

Carried
(c) BUSINESS ARRISING FROM MINUTES

TERRITORY ACKNOWLEDGEMENT – F. GIBBONS

Melody is waiting on her counter parts to provide some feedback as to how we can include
Métis acknowledgement. She will provide an update at the next meeting.

VICE PRESIDENT OF FINANCE AND ADMINISTRATION – F. Gibbons

Fred reminds the council that Northern College’s aspiration is to become the college of
choice for Indigenous students in Ontario. To fulfill this aspiration and with agreement from
Senior Management, the Indigenous Portfolio has been removed from the position of the
Vice President of Finance and Administration. A new position has been created, Indigenous
Services Manager.

4. NEW BUSINESS

(a) INDIGENOUS SERVICES MANAGER – NEW POSITION – F. Gibbons – attachment

Fred asked for those present to offer any comments/suggestions for revision on the
Indigenous Services Managers job fact sheet. Fred went through the position summary, key
duties pointing out that this position will report to the Vice President of Academics and that
the manger will have no direct reports at this time.

Fred stated that the Indigenous Working Group as well as the Board of Governors have seen
this job fact sheet. During the Board meeting, Dorothy Larkman stated that a discussion
needs to occur around Indigenous heritage.

The posting needs to attract Indigenous individuals to apply while respecting human rights.

David feels the person in this new position should know the Indigenous Culture.
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Melody pointed out that the Métis history and culture is different from First Nations. The
individual hired should also have an understanding of Métis history and culture. Sometimes
the word Indigenous becomes a blanket statement.

Fred noted that all three, First Nations, Métis and Inuit should be specified on the job
posting.

Ken pointed out that under the “Provide Leadership and Culturally Competent Advice for
Indigenous Services and Initiatives” he feels that Northern College is looking for a multi-
talented person and that may be hard to find because there is a lot of diversity. When
interviewing, the committee should look for someone who can advise effectively in all areas
and respect others beliefs.

Fred noted that we need to separate the what from the how.

Melody wants to ensure that the person in the position knows it’s important to acknowledge
the differences and that they know where Métis resources can be found.

Audrey felt that it’s important to understand the richness and depth but there is a lot of
complexity that was important to hear during this conversation.

(b) REVIEW OF B-3 RELATIONSHIPS WITH INDIGENOUS PEOPLE AND
COMMUNITIES POLICY – F. Gibbons - attachment – deferred

Fred announced that the Board policies need to be reviewed every three years and the
Relationship with Indigenous Peoples and Communities Policy is up for review. Any
changes or comments will go to the policy review committee.

Ken thinks that the policy is a good guide towards reconciliation. He likes the statement
about looking at ensuring all programs have culture embedded into them and feels that
Northern College will work towards safeguarding traditional elders. Ken stated that the new
Indigenous Services Manager position is an enactment of this policy.

Ken advised that if Northern College gets into curriculum building on Indigenous Content,
precautions be taken and that the college seeks out First nations, Métis and Inuit peoples for
this information

There are no changes at this time.

Mover: Melody

Second: Ken

5. COUNCIL DIALOGUE WITH SENIOR MANAGEMENT

Audrey announced two big agenda items that came out of the VPA office. They are
Experiential Learning and the Quality assurance audit.

Funding received from the ministry to enhance Experiential Learning is rolling into its
second year. Currently there are a couple new programs and modules being developed.
Academic’s is spending on investing in faculty to measure authentic learning.



NCICE – MEETING PAGE 5
May 11, 2018

Preparation for the QA Audit is underway. The audit will be taking place in November 2018.
The academic office has been preparing reports and gathering evidence to show how
Northern College meets the standards. Six programs have been selected. Two of the six we
are told we have to report on and the other four we get to choose. The programs are assigned
are:

• Companion Animal Physical Rehabilitation
• Mechanical Technician, Industrial Millwright

The four that we chose are:

• Pre Health
• Motive Power
• Business Administration
• Police Foundations

6. MEETING CONCLUSION

(a) CLOSING COMMENTS

Ken asked about Joe’s list of a course that was presented at the previous meeting. Audrey
informed the committee that she and Dorothy are going to meet. It’s currently in the idea
stage. We are about two years away to fully design and the approval process may take a
while. We are heading into the next stage.

(b) FUTURE AGENDA ITEMS

(c) NEXT MEETING

Our next meeting will take place sometime in September or October of 2018.

(d) CLOSING PRAYER

David provided a closing prayer.
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