
NORTHERN COLLEGE INDIGENOUS COUNCIL

MINUTES

Date: January 11th, 2019 11:30 a.m.

Present: Melody Chislett-Morris, Kathy Cheechoo, Laura Flood, Dorothy Larkman, Anne
Commando-Dube, Veronica Nicholson, Kathy Gagain, Fred Gibbons, Irene Tomatuk, and Melanie
Verreault (1 pm)

Resource: Audrey J. Penner, Trudy Wilson, David Faries, Cam McEachren, Laurel Campbell, Joe
Nakogee

Minute Taker: Stephanie Tamming

Regrets: Ken Neegan, Michael Miller, Sharon Nate, Lillian Trapper, Christine Heavens, and Diane
Ryder

1. OPENING PROCEDURES

(a) ACKNOWLEDGEMENT OF TERRITORY- D. Larkman, Chair

Dorothy invited David to lead the smudge and opening prayer. Acknowledging the territory is
deferred until the Council determines how the territory will be acknowledged.

(b) OPENING PRAYER – D. Faries, Elder

David lead the opening prayer as well as a smudge.

(c) WELCOME – D. Larkman, Chair

Dorothy welcomed everyone and members introduced themselves.

(d) WELCOME AND UPDATE – F. Gibbons, President

• President Gibbons reported on January enrolment. This year has seen an increase compared to
the last few years domestically and internationally.

We have been seeing strong growth in International student enrollment. This is a positive note
and it is changing how we look at ourselves as a college. Policies and practices that are in place
served us well and we will re-examine these to be more intuitive and change accordingly for
our audiences (domestic, Indigenous, non-Indigenous and International).

International as well as Indigenous population will continue to grow within Northern College,
allowing us to be sustainable long term. The college still holds the aspiration of 2,020 students
by the year 2020.

• We are completing the 2018-2019 Business Plan and making good progress against the
initiatives. Concurrently we are beginning to write the 2019-2020 Business Plan.
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• Dorothy requested a tour of the new building at the next meeting.

AGENDA

(a) MODIFICATIONS/ADDITIONS/DELETIONS

Item #5 a titled Vision, Mission and Commitment Goal was added under New Business.
.

(b) ADOPTION

Moved by: Veronica Nicholson

Seconded by: Laura Flood

Motion: THAT the agenda for the Meeting of the Northern College Indigenous Council dated
January 11th, 2019 be adopted with revisions.

Carried

2. TERMS OF REFERENCE – D. Larkman, attachment

Dorothy reviewed the terms of reference:

• It was determined that the use of the word program needs to be more clear.

• Audrey offered to bring an inventory of Indigenous knowledge that can be integrated into
curriculum to the next meeting.

• When using the word Elder, Senator should also be used to include Métis as well as
knowledge keepers.

• Kathy reminded the council that when reviewing the Terms of Reference, we need to refer
to the Board of Governor’s policy to ensure we follow suit.

Council determined a need to get a working group together to review and update the terms of
reference. Fred, Laura, Trudy, and Veronica will sit on the working group. Dorothy will join when
she is available and Melody will join if possible. All members of this committee will review the
Terms of Reference and send an email to Trudy with their notes. Trudy will call the meeting for the
working group.

Motion: THAT a working group be established with the above noted volunteers to review the
Terms of Reference.

Move: Fred Gibbons
Second: Anne Commando-Dube

Carried
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3. COUNCIL DIALOGUE WITH SENIOR MANAGEMENT

a) Christine Heavens – Executive Director, Community Business Development and Employment
Services (Amy Danchuk for Christine)

• The Northern Training Division team is in a transition. New employees at the Timmins
Campus and Kirkland Lake Campus that will be starting and Christine looks forward to
welcoming them.

• The Kairos Blanket Exercise will be provided to all of the staff within the NTD.

Amy Danchuk Updates:

• The Indigenous Liaison Officer position was posted and the deadline to apply was January
7th. Interviews should be taking place shortly.

• The Underground Hard Rock Common Core program had 11 spots through IEDF. Of the
11 spots, 8 have been used, 5 students are currently in our intake in Borden and will be
transitioning to shifts at the end of next week. 2 students have already graduated at Borden
Gold.

• Since 2018 there have been 5 Indigenous graduates, 4 of which secured employment and 1
is still looking.

• NTD anticipates filling the last 3 spots soon.

• The graduation for the Diamond Drill Assistant Common Core program will be taking
place in Kirkland Lake. Half of the students are Indigenous. All 4 students have been
offered employment and accepted.

• There is a mining essentials program beginning January 28th that will last 10 weeks in
Moose Factory. This is in partnership with Moose Cree First Nation and Detour. There are
6 participants lined up.

• Planning 2019 programs in Nunavut is being discussed.

• Amy is working with First Nation communities in delivering post-secondary courses in the
communities. One being the Personal Support Worker program.

• In regards to the new Emergency Services Complex, Northern College is the regional
training center with the Ontario Fire College. Courses will begin in March and advertising
go out next week.

b) Audrey J. Penner – Vice President, Academic

• Trudy, Audrey, Cam, our four Deans and a faculty member will be attending the Indigenous
Peoples Education Circle Joint Conference taking place at Mohawk College on February
20th and 21st, 2019. The purpose of this is to determine how we work on adding Indigenous
content into the curriculum.
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• Northern College has completed the CQAAP process, received the report and responded to
accept it. Overall we did well.

• The SMA report back is being worked on; we have met the majority of our goals and have
exceeded some that we wanted to do by year 2020. We are where we need to be with
Indigenous initiatives and we want to go further.

c) Laurel Campbell – Vice President, Finance and Administration.

• Laurel announced that Christine Heavens is taking a 1 year PD leave to complete her
Masters. This will commence in April.

• We have begun work for Fiscal Year 20 commencing in April.

• We are seeing a positive experience with International tuition; however, we are expecting a
decrease in government funding in areas yet to be announced.

• We received the resignation from our Property and Plant Manager and are current seeking
replacement.

• Human Resource Services is undertaking a diversity survey and we will find out the
composition of staff soon enough.

• The Employee Climate Survey is coming up on February 3rd.

• There has been no word on PEFAL funding yet.

d) Cam McEachern – Executive Director of Student Services, Institutional Research and Registrar

• Trudy completed an inventory of Indigenization initiatives. Cam and Trudy will sit to
review and assess where and how to move forward.

• Cam received a reflective document from Trudy on what she sees within Northern College
from an Indigenous view. Her outlook is interesting and Cam would like to take this
forward, engage in dialogue and give the college a chance to reflect.

• Services will be provided to faculty to champion curriculum development projects in the
college.

• We will soon make progress on SEM and undertake consultations more widely throughout
the college and with community stakeholders. NCICE will be included in this process as
well. A document will be ready by next time we meet and there will be an opportunity to
comment and bring feedback.

• Cam travelled to Moosonee in December where he visited the town, the campus and Moose
Factory. Cam was very interested to learn structural hurdles that stand in the way of local
learners; he also heard about needs for childcare. Cam will examine and take steps to
correct these issues. He will also look into residence. There is a need from time to time but
it’s not constant for coastal students. Laura suggested that we find someone for the students
to stay with, for example, elders whose children are now gone from the home.
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• Cam announced that Stephanie will be supporting Laurel 100% and the new support person
being hired will be providing the support that Stephanie has provided for Indigenous
Services.

4. STANDING ITEMS

(a) RESOURCE REPORTS

1. Diane Ryder, Campus Manager - regrets

2. Amy Danchuk, Indigenous Liaison Officer

Amy provided her updates previously during Christine Heaven’s report.

3. Trudy Wilson – Indigenous Services Manager

• Trudy has finished her inventory on Building a Strong Fire comparing where Northern
College sits with the four pillars.

• Trudy would also like the opportunity to share her document titled “From Where I Sit” as
there are 10 things that can be done to improve and reach our goal of being the Indigenous
College of choice.

• Trudy has been providing medicine wheel teachings to the BScN students and has been
working with Nicole Roy, Mental Health Lead, on peer mentoring.

• Fred will share the list of outstanding initiatives with Trudy.

4. Joe Nakogee – Indigenous Student Advisor

• Joe sends emails to students called Smoke Signals to keep in contact every week with the
Indigenous Students. He sends information about bursaries and events taking place.

• Joe attended the CIP recruitment tour with our Recruitment Officer, Sumit Swami. He was
surprised at the amount of Indigenous students who didn’t know where Timmins is.
Overall, the recruitment tour went well. Willard Small has asked Joe to join the James Bay
tour in February with Sumit.

• To date, we have lost 3 of our Indigenous Students because they were missing home.

• Dorothy inquired about curriculum development for an Indigenous course. Audrey
indicated that this is a long process and Trudy has information that can help with this. This
will need to go through a program development process.

• It was suggested that we provide Indigenous programing at the Kirkland Lake campus. Fred
recognizes that the student population at the KL campus has declined and we are putting
efforts into improving the KL campus.
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(b) APPROVAL OF MINUTES (Meeting Held October 26th, 2018)

Moved by: Fred Gibbons

Seconded by: Laura Flood

Motion: THAT the minutes of the meeting held January 24th, 2018 be adopted with revisions to
spelling errors. Carried

(c) BUSINESS ARRISING FROM MINUTES

1. TERRITORY ACKNOWLEDGEMENT – T. Wilson

The committee provided revisions on both versions to Trudy.

Moved: Melanie Verreault

Second: Anne Commando-Dube

Motion: THAT version 1 of the Territory Acknowledgement be adopted with revisions that have
been expressed. Carried

Traditional Territory Acknowledgement
***Please note that a non-Indigenous person can acknowledge territory, but only a member of the
Indigenous community can welcome others to their land.
All Campuses
I (we) acknowledge the traditional lands of the Ojibway, Cree, Algonquin and Métis Peoples that our
campuses occupy. The First Nation communities now located on these lands include Flying Post,
Wahgoshig, Taykwa Tagamou, Mattagami, Matachewan, Temagami, Temiscaming, Moose Cree, Fort
Albany, Kashechewan, and Attiwapiskat.
Timmins Campus
I (we) acknowledge the traditional lands of the Ojibway, Cree, Algonquin and Métis Peoples that we
are gathered on. The First Nation communities now located on these lands include Flying Post,
Wahgoshig, Taykwa Tagamou, and Mattagami.
Kirkland Lake Campus
I (we) acknowledge the traditional lands of the Ojibway, Cree, Algonquin and Métis Peoples that we
are gathered on. The First Nation communities now located on these lands are Matachewan, and
Temiscaming.
Haileybury Campus
I (we) acknowledge the traditional lands of the Ojibway, Cree, Algonquin and Métis Peoples that we
are gathered on. The First Nation communities now located on this land are Temagami, and
Temiscaming.
Moosonee Campus
I (we) acknowledge the traditional lands of the Ojibway, Cree, Algonquin and Métis Peoples that we
are gathered on. The First Nation communities now located on these lands include Moose Cree, Fort
Albany, Kashechewan, and Attawapiskat.
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2. REVIEW OF B-3 RELATIONSHIPS WITH INDIGENOUS PEOPLE AND
COMMUNITIES POLICY – C. McEachern

Background: The Board policies need to be reviewed every three years and the Relationship with
Indigenous Peoples and Communities Policy is up for review.

Moved by: Melanie Verreault

Seconded by: Laura Flood

Motion: The Committee agrees THAT the B-3 Relationships with Indigenous People and
Communities is a framework and not a Policy. The framework will be approved with the revisions
of removing the medicine wheel and be presented to the BoG policy review committee for
direction on developing a policy. Carried

3. MEETING SET-UP – D. Larkman

Background: Previously it was agreed that the council will sit in a circle without a table one more
time before voting if this will be the permanent set-up. At this meeting, we are asking council to
vote on the new set-up.

Moved by: Veronica Nicholson

Seconded by: Laura Flood

Motion: THAT the council approve the seating set up of 4 tables in a square with a slight opening
between the tables facing the east. Carried

5. NEW BUSINESS

(a) MISSION, VISION AND COMMITMENT GOAL

Referring to the Colleges Vision Mission page, Cam would like the council to start looking at the
commitment statement, Respond to the choices and direction of Indigenous peoples. Cam
requested NCICE to provide input on how we can enhance this statement.
Fred recognized that the aspirational statement lacks commitment and asks the council to think of
how the teeth of this could look.

6. MEETING CONCLUSION

(a) CLOSING COMMENTS

Cam will send out Trudy’s document including relevant information to the council by the end
of the month.

(b) FUTURE AGENDA ITEMS

Tour of Integrated Emergency Services Complex (to proceed the meeting before lunch)

Indigenous Curriculum List – Audrey
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(c) NEXT MEETING

Stephanie will send a doodle poll out with dates selected in May.

(d) CLOSING PRAYER

David provided a closing prayer.
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