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Message from the Interim President

The carrying out of our mission – to ensure quality, accessible education, is not only transformative for the communities we serve, but also for the college itself. Committed to
facilitating change, investing in the future, seizing opportunities, empowering our partners, and achieving goals, Northern College maintains a reputation as an institution with a
progressive vision and a steadfast approach even in shifting times.
This past year has certainly been a time of transition for Northern College. A presidential search begun in 2008 will culminate soon; expansions and building enhancements have
been completed or are well underway at all campuses; new certificate and diploma programs have been developed and are ready to launch in fall 2009; applications have been
made to the Natural Science and Engineering Research Council, and the Colleges Ontario Network for Industry Innovation which will allow the college to engage in applied
research; and the year-long PQAPA Self-Assessment process was completed.
Over the past year, we have seen postsecondary enrolment increase by 4 percent while our effective increase in enrolment incorporating academic upgrading, career and
preparatory programs, and apprenticeship programs has seen Northern College serve 14 percent more students. Not only are we serving more students, but we are also
becoming increasingly strategic in serving under-represented groups, such as Aboriginal learners and first-generation learners.
In fact, serving more students and providing them with excellent programs augmented by first-class learning support systems is yielding significant dividends. Northern College’s
Key Performance Indicators for Graduate Rate and Employer Satisfaction exceed 90 percent thereby meeting or surpassing the provincial average.
The upcoming year will surely hold more change for Northern College as we pursue avenues of economic and community sustainability for our northern communities, collaborate
with our partners, and diversify our college in order to continue the transformative work we have begun.
As 2008 has been marked by progress, growth, accomplishments, and unwavering commitment to our vision and our mission, we are confident that in 2009, we will achieve and
perhaps even exceed the goals we have set out for ourselves.
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College Administrators
Position
Interim President
Executive Assistant, Office of the President, Board of
Governors and College Foundation
Executive Director – College Operations and Services
Executive Director, Academic
Associate Director,
Manager, Apprenticeship, Workforce Development and
Training
Associate Director; Manager, College Foundation
Director, Schools of Health Sciences, Human and
Emergency Services and Law and Justice & Director of the
East End Family Health Team
Director, Schools of Business, Engineering Technology and
Trades
Registrar, Manager of Learner Services and Institutional
Research
Operations Manager
Director of Information Technology/Plant & Property
Supervisor, Staff Relations
Manager, Continuing Education
Director, Staff Development & Human Resources
Manager, Government Contracts & Services
Manager, James Bay Programs & Services
Supervisor, Student Services and Campus Facilities
Manager of Admissions and Student Recruitment
Administrative Lead East End Family Health Team

Name
Fred Gibbons
Kathy Gagain
Loran Charbonneau
Peter MacLean
Bob Mack

Doug Clark
Judy Rantala

Tori Hanson
Lynn Berthiaume
John Hodgson
Tony Senyuk
Cheryl Carbone
Deborah Petrus
Eric Recalla
Johanne Recoskie
Diane Ryder
Christine Bender
Rosa Lavoie
Maureen Laughren
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VISION, MISSION, MOTTO, COMMITMENTS
Vision
Success for our northern communities through learning and partnerships.

Mission Statement
To work with all of our communities to ensure quality, accessible education through innovative
programs, services and partnerships.

Motto
Your college. Your community.

Guiding Principles
• Learning for success.
• Career opportunities through innovative education and transferable skills.
• Practical, hands-on experiences.
• Value for your investment.
• Support for lifelong learning.
• A healthy, adaptive and progressive organizational culture.

Commitments
At Northern College, we:
• Are open, consultative and accountable.
• Act with personal responsibility and integrity.
• Pursue collaborative partnerships and entrepreneurial opportunities to better serve all of our
communities.
• Foster and encourage a safe, caring and respectful organizational culture.
• Support, nurture and celebrate the contributions and accomplishments of learners and employees.
• Respond to the choices and directions of Aboriginal peoples.
• Establish an organizational culture that reflects the diversity of our communities.
• Engage in applied research in the pursuit of northern development and continuous improvement.
• Connect our learners and communities through the innovative application of technology.
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Strategic Plan Overview
COLLEGE. COMMUNITIES. CONNECTIONS.
Community-based Access
Build on our role as a committed community partner to provide greater access to quality education and training opportunities in the North.

VISION. WISDOM. CHOICES.

Aboriginal Focus
Draw upon the wisdom of First Nations peoples and communities to create an organizational culture that inspires and supports our personal and
collective endeavors to respond to their choices and directions.

RENEW. GROW. LEAD.

Organization Development And Renewal
Increase quality and performance capacity through continuous improvement and renewal.

DIVERSITY. POTENTIAL. SUCCESS.

Focus on Learners
Prepare graduates who reflect the quality and value of a Northern College education and who provide a positive contribution to their communities.

COMMITMENT. ACHIEVEMENT. EXCELLENCE.

Focus on Human Resources
Create an environment in which employees can flourish personally and professionally, maintain a learning-centered approach, and contribute to the
achievement of College and community development goals.
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Strategies and Accomplishments
College. Communities. Connections: Focus on Community-Based Access
NORTHERN COLLEGE’S INITIATIVES AND ACTIVITIES
Community/Catchment/College
Services

Initiative/Activity

Admissions/Recruitment Outreach to nonhigh school clients

Admissions/Recruitment Grade 8 Initiative

Description

Planned schedule of events
will be executed through
various community outreach
activities designed to
provide information relevant
to target audience and to
gather specific market
information to use as basis
for communication strategy
geared to this segment.
Will continue reaching out to
Grade 8 students in
catchment area. Students
will be introduced to college
environment, careers tied to
college programs and
benefits of postsecondary
education.

RESULTS
Achieved

Outcomes

Y

This outreach activity is ongoing and our schedule of
events was focused mainly on the MTCU initiative
“Second Career” which is an initiative that helps laid-off
workers or individuals that have been unemployed
wanting to get back into the workforce through
additional training. These individuals are all non-high
school clients. Our department continues to provide
information through marketing initiatives, community
presentations and service agency presentations with
the intent of reaching as many non-direct entrants as
possible.

Y

This initiative continued through the 8/09 academic
year and is always well received by the elementary
school students, teachers, chaperones, principals and
parents of the students participating. These events
serve to plant a foundation of career possibilities that
are available through a college postsecondary
education. The 09/10 academic year will serve to be
the final year of this initiative before we can measure
the success in terms of students having participated in
this initiative and how many actually apply to Northern
College programs in the year 2010/11 application cycle.
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Apprenticeship,
Workforce Development
& Training

Coleman, Cobalt

Matachewan

Englehart, Kirkland
Lake, Matheson,
Temiskaming Shores

Support Skilled
Trades Labour
Force Needs

Wildlife
Rehabilitation

Develop
Community
Capacity

Meet Workforce
Needs

Increase number of
apprenticeship and preapprenticeship programs
offered throughout
catchment; create and
maintain partnerships with
industry; expand
representation and increase
activity of NorTech Board;
upgrade equipment in trade
shops through access to the
Apprenticeship
Enhancement Fund.
Partner with Coleman and
Cobalt to establish “home”
for Wildlife Rehabilitation
program and provide
students with community
service learning
opportunities.
Work with local mines and
government funders to
deliver upgrading and skills
training to meet workforce
needs.
Offer programs to meet
health-care sector workforce
needs.

Y

Y

Y

Y

Two Pre Apprenticeship Programs submissions were
successful in attaining funding; an Early Childhood
Education Program in Timmins and a Native
Residential Construction Worker Program in
Kashechewan.
Representation on the Nor Tech Board increased to
include Chartrand Equipment and Tracks and Wheels.
Funding in the amount of $463,000, over three years,
for equipment and supplies for the Electrical Program
was received.

Partnership has been established.
Some of the land has passed into the hands of
Northern College.
More will follow next year.
The road into the property will be completed this
summer.
Northern College was named the Trainer of Choice for
the Matachewan Aboriginal Access to Training Strategy
(MAATS); this three year project is funded by the
Federal Government.
Based on identified need, have offered an additional
intake of the Personal Support Worker (PSW) program
for September 09 in both Kirkland Lake and Haileybury.
Have planned intake of 25 students into Practical
Nursing (PN) in Kirkland Lake and an additional 25
8

Matheson

Foundation

Workforce
Development

Relationship
Building
and Philanthropic
Partnerships

Partner with local mines to
assist unemployed/underemployed gain access to
opportunities.
Support improved
collaboration between
College and
community/industry partners
to enhance access to
financial and in-kind
resources.

students in Haileybury for fall of 09. Have both PN and
PSW programs graduating in those communities in May
of this year. To date 17 PSW graduates have confirmed
job offers in Haileybury. The College has met with
health care agencies in Englehart, KL, and New
Liskeard to discuss BScN rural delivery initiative and
obtained partnership commitments from them.
To be actioned in the 09-10 fiscal year.
N

Hydro One Networks College Consortium Project
provided $414k funding in 2008-09, while Xstrata
Nickel and Xstrata Copper contributed a total of $100k
towards trades investment and health sciences
community commitment.

Y

Haileybury

Porcupine Mine
Consortium

Partnership to help bridge
underemployed to work in
mining sector.

Y

The Kirkland Lake Diamond Driller Assistant Course is
a strong example of partnering between Northern
College and a number of companies involved in drilling.
Kirkland Lake Gold supplies the site for the course and
Atlas Copco helped greatly with the purchase of a new
drill for the students to learn on. Cabo Drilling Ontario
Division supplied a drill, equipment and a mechanic
while Boart Longyear, Formage Orbit Drilling, Bradley
Drilling and Levert Drilling provided the students with
job placements.
The College has met with the Porcupine Mining Camp
and has developed several programs to meet their
needs.
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Haileybury

Kirkland Lake

Kirkland Lake

Kirkland Lake/Distance
Education

Federated School
of Mines

Contemporary Arts
program

Welding Design
International
Certificate

Public
Administration
Diploma

Consortium now includes 7
northern institutions. Will
continue to grow under
leadership of new CEO and
will develop both its own
capacity and that of industry
through innovation.
To be developed in
partnership with Town of
Kirkland Lake and Kirkland
Lake and District Arts
Council with a goal of
diversifying local economy
by creating a new arts niche
in community.
Developed in partnership
with MaJIC (Materials &
Joining Innovation Center)
with first semester starting
September 2008.
Developed and offered in
partnership with Veterans’
Affairs Regional Office and
Contact North to meet
labour shortage in public
sector. Asynchronous
delivery, full-time, part-time
study options.

The Consortium has now developed its own Vision and
Mission as well as a Business Plan. A working
partnership has been established with MHR
Y
The Consortium is operating on a balanced budget.

Y

N

Still working on creating capacity and interest in the
community. This year an expanded art exhibit will be
held within the College with the assistance of the
community. There will be art exhibits, sculptures,
dancing, and performances with media presentations
over the period of one month.

This is a partnership with the Museum, the School
Board, the Art Councils, the Cultural Centers, JSANO,
and the town of Kirkland Lake.
A proposal went to CWB. It was initially turned down
as not enough money would flow back to CWB.
Negotiations with CWB are ongoing.
The program now has approximately 40 part time
students.

Y
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Kirkland Lake/First
Nations communities

Kirkland Lake

Kirkland Lake

Kirkland Lake

Sandy Lake First
Nations Water
Training

Modularization of
Diamond Drilling
Program
Plant Automation
and Data Logging
Post-diploma

High Skills Major
programs

Kirkland Lake
/Haileybury/Porcupine

College Link

Porcupine/Catchment

Cluster Distance
Education Courses
into Programs

Partnership with
Confederation College,
Northern Waterworks, and
Sandy Lake First Nations to
provide accredited water
training.
Program modularized in
partnership with diamond
drilling industry, trainers,
and association.
New post-diploma program
aimed at graduates from
Instrumentation, Computer
Science, and Environmental
Technician programs.
Students from Englehart
High School will attend
Welding and Graphic Design
programs. High Skills Major
in Mining also planned.
2007 College Link graduates
enrolled in college
programs; program
continues to grow in 2008.
Cluster distance/web-based
courses into certificate and
diploma programs to meet
demand for certification.

The partnership has been established but money for
development has yet to flow from INAC.
Y

Y

Y

Partnerships in place. A major portion of the Diamond
Drilling Program has been incorporated into the
Mindoka Software System; remaining portions to be
addressed in the 09-10 fiscal year.
The curriculum was developed and the program was
advertised late August 2008. The College will continue
to promote this program.

Students from the Englehart attended classes at
Northern in DZ and in Welding
Y

Y

N

College Link programs now at 3 sites - Porcupine,
Kirkland Lake, and Haileybury.

Funding not available in the fiscal year 08-09. Funds
have been included in the 09-10 budget; project to
begin when final budget is approved.
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Porcupine/Catchment

Porcupine

Porcupine

Porcupine

On-line Literacy
Courses

Hydro One
Colleges
Consortium

Academic
Upgrading:
Pathway to
Postsecondary
Bachelor of
Business
Administration plus
Bridging Program
(BBA)

Help applicants meet
admission requirements for
postsecondary,
apprenticeship programs, or
job entry.
Four-year project includes:
scholarships/bursaries for
students in Electrical
programs; revised third year
of Electrical Technology;
submission for one-year
Electrical Techniques
Certificate; possible twoyear Co-op Technician.
Ensure greatest possible
access within communities
in as many modes as
possible.
Discussions have led to an
informal understanding that
Laurentian will offer years 3
and 4 at the Porcupine
Campus after accepting
block transfers from various
Business programs and that
Northern will offer a 15 – to
16 week BBA Bridging
Certificate program leading
to year 3 of the BBA for
some diploma students.

Blended delivery at on-site locations; Ontario learn
courses available from all web based access.
Y

Completed 2nd year of project with scholarships and
bursaries given. Second Year (Technical) and Third
Year (Technology) curriculum adjusted. Techniques
certificate developed but not yet delivered.
Y

Y

Added in 2008-2009 were: Attawapiskat, Moose
factory and an LBS component to the existing
Constance Lake Project.
Discussions with Laurentian University ongoing.

N
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Porcupine

East End Family
Health Team
Expansion

Porcupine

Hubs of Care

Porcupine

Motive Power
Fundamentals via
Contact North

Porcupine

Business
Administration –
Human Resources

The Ministry of Health and Long Term Care have
East End Family Health
approved a physical expansion to the EEFHT clinic of
Team will be expanded and
the existing space renovated
7,290 square feet. Once Board of Governors approval
Y
for this project is obtained, the College will go to tender
in order to have the required
space to provide services to
with projected start of construction in fall of 09.
patients.
The EEFHT (East End
Hubs of care are still under development due to some
Family Health Team) will
staffing re-structuring that has occurred. The clinic has
complete the development
a full time physician now and an additional nurse
of the Hubs of Care model.
practitioner. The chronic pain hub of care is near
This model consists of five
completion.
programs (hubs) which will
be developed in order to
In
Process
provide optimal care to our
patients. These programs
are Mental Health, Chronic
Pain Management, Geriatric
Care, Primary Care and
Chronic Disease
Management.
Provide distance study
Offered via Contact North, however inadequate number
option for learners wishing
Y and of applicants to run program.
to enter automotive service
N
trade.
With HRPAO (Human
14 students successfully completed in 2008-2009
Resources Professionals
academic year. Plan to increase program to two sties
Association of Ontario)
Y in 2009-2010 academic year.
support, program to begin
Fall 2008.
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Strategies and Accomplishments
Vision. Wisdom. Choices. Focus on Aboriginal Choices and Directions

Community/Catchment/
College Services

NORTHERN COLLEGE’S INITIATIVES AND ACTIVITIES
Initiative/Activity
Description

Learning &
Disabilities
Services
Marketing and
Communications

Aboriginal Student
Orientation

Moosonee

Program Delivery
Expansion

Aboriginal
Marketing and
Communications
Plan

Create a one-week Aboriginal student
orientation during the summer prior to
commencement of classes.
Develop and implement annual
marketing/communications plan to
deliver key messages to urban and rural
Aboriginal clients.
Increase visibility of Aboriginal themes
and visuals in all print and electronic
marketing material.
Expand database of Aboriginal media
contacts.
Expand delivery of postsecondary,
literacy, and academic upgrading
programs through alternate modes of
delivery in partnership with First Nations
Education Authorities and local school
boards.

Achieved

RESULTS
Outcome

A one-week orientation was scheduled in
Y
August 2008 to assist with the transition to
postsecondary education. (10 students)
The Marketing Services Office increased the
number of Aboriginal visuals in marketing
materials and conducted advertising
campaigns using Aboriginal media such as
Partially
Wawatay. Due to time constraints, a
met
comprehensive integrated Aboriginal
marketing and communications plan was not
developed and implemented.

Y

In partnership with Moose Cree First Nation
and Moose Cree Education Authority,
Northern College has expanded delivery of
academic upgrading and two post secondary
programs Pre-Health and Early Childhood
Education.
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Moosonee

Moosonee

Moosonee/
Porcupine

Aboriginal Student
Retention

Building Pathways

Pre-Health Program

Continue working towards retention of
Aboriginal students. Strategy includes
attention to new community and industry
developments for training, program, and
service opportunities; coordinate a
committee on Aboriginal student
retention; promote our successes.
Create new and maintain existing
relationships with First Nations
communities, organizations, and
partners; assist communities in building
capacity in human resources.
Pre-Health program to be offered in
Moosonee to provide local access to the
science and math pre-requisites required
for entry into postsecondary health
sciences programs for Aboriginal
students in the Moosonee/Moose
Factory area. Through an expanded
partnership with the Weeneebayko
Hospital and Moose Cree Education
Authority, barriers to university level
science and math courses will be
removed and through the pre-health
program, students in the James Bay area
will have expanded pathways to
postsecondary health science programs
(both at a college and university level).

Y

Y

Northern College in collaboration with the
James Bay First Nation communities has
completed a study on the Retention through
Intervention and Academic Mapping to
Access Post Secondary Education. In
addition, Northern College continues to work
towards developing best practices for the
retention of aboriginal students.
Northern College continues to work closely
with First Nation communities, organizations
and partners, to assist in building capacity in
human resources through delivery of Mineral
Processing, Business and Clerical programs
and Apprenticeship training.
Pre-health program was delivered in
Moosonee- will graduate 11 students May,
2009.

Y
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Moosonee/
Porcupine

High Skills Major
Program for Health
and Wellness

James Bay Lowlands Secondary School
Board submitted a proposal to partner
with Northern College in the provision of
a High Skills Major for Health and
Wellness for Moosonee/Moose Factory.
The plan is to utilize the knowledge and
expertise from the School of Health
Sciences to offer two science or healthrelated courses to Aboriginal students in
the secondary schools in
Moosonee/Moose Factory.

Students from James Bay Lowlands School
Board participated in science courses as part
of the Pre-health program as our commitment
to the High Skills Major for Health and
Wellness.
Y
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Strategies and Accomplishments
Renew. Grow. Lead. Organization Development and Renewal
NORTHERN COLLEGE’S INITIATIVES AND ACTIVITIES
Community/Catchment/College
Services

Finance

Finance

Foundation

Initiative/Activity

Purchasing Policy
Review

Automation of
Processes
Equipment Renewal

Description

Purchasing Policy will be
updated to ensure College’s
purchasing practices continue to
achieve best use of resources.
Automated requisition process
will be introduced for greater
efficiencies.
New equipment purchases and
acquisitions through in-kind
contributions.

RESULTS
Acheived

Y

Y

Y

Outcomes

The purchasing policy was reviewed, adjusted and
approved by the Board of Governors
The College has ensured that it will continue to use
its resources in a responsible and ethical manner.
The College has automating processes such as
online purchase requisitions and the scanning of
invoices into the financial software.
Northern received 19 in-kind equipment donations
valued at $418k, the largest being $198k of electrical
components provided by Uniboard Canada for our
Instrumentation program, followed by a $150k
discount from Atlas Copco on the purchase of a
diamond drill. Northern College in Kirkland Lake
along with Confederation College in Geraldton
shared in receiving $436k from the Northern Ontario
Heritage Fund Corporation to upgrade diamond
drilling programs. Northern also received $161k from
FedNor to acquire drilling equipment and training
tools for the Surface Diamond Driller Program.
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Foundation

Foundation

Foundation

Haileybury

Haileybury

Haileybury

Capital Expansion
Funding and
Resource
Acquisition

Work collaboratively with
campuses to secure funding and
resources for capital expansion
projects.

OTSS (Ontario
Trust for Student
Support) Bursary
Program
Alumni Association

Maximize OTSS (Ontario Trust
for Student Support) bursary
matching program.
Create catchment-wide alumni
association aimed at mentorship
and community building.

10,000 sq feet of new space to
support growth in science-based
programs, applied research,
continuing education and
industry partnerships.
Campus Multi-year
Plans for establishing “living
Renewal and
laboratory” and Smart
Expansion Plan
classrooms.
Streamlined Student Streamline Student Services
Services
area for more effective use of
staff synergies, increased
comfort, and access to
resources by internal/external
clients.

Y

Y

The Ontario Ministry of Training, Colleges and
Universities announced $8M towards the
construction of the Centre of Excellence for Trades
and Technology in Porcupine. The Haileybury
campus expansion supporting the Veterinary
Sciences program received $985k from the Northern
Ontario Heritage Fund and $500k from Fednor.
The Foundation raised $58k in donations to which
the OTSS contributed a further $148k.

Y

The Alumni Association Executive committee has
been formed, and planning is underway for its Board
of Directors. The work of compiling the Alumni
registry has begun. The Foundation office created a
full-time position September 2008.
The college purchased the building next door to the
Haileybury campus. The project is on time and under
budget.

Y

New Smart boards have been ordered and installed.
Training for staff is ongoing.

Y

Sciences Centre

Last of the modifications in the Student Services area
will be completed during the summer of 2009.
Y
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Information
Technology

Information
Technology

Information
Technology

Installation of
Storage Area
Network/Network
Array Storage

Virtualization

Electronic ShortListing

New data storage technology will
be implemented to consolidate
all College data to a Storage
Area Network system. This will:
enable all data to be accessible
by all (staff and students)
regardless of campus location;
reduce the number of data
servers; improve data back-up;
provide quicker data recovery;
and provide an expandable data
storage system.
Number of physical servers used
will be reduced through the
introduction of a technology
called ‘virtualization’. This
technology will eliminate server
sprawl (reducing costs), make
more efficient use of server
resources, improve server
availability, assist in disaster
recovery, testing and
development, and will centralize
server administration.
Program developed in-house to
allow candidates to apply online,
through which key data will be
automatically sorted and
summarized for manager’s
evaluation.

System is installed and operating. Campus file
structure is in the process of being developed.

Y

Before virtualization, the data center consisted of 30
physical servers. Of the 30 servers, fifteen were
candidates for virtualization. Ten servers have been
virtualized thus far, hence removing 10 physical
servers. This is an IT “greening” initiative.
Y

This project is in the development stage and will
need to be tested to determine if it is viable.
N
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Information
Technology

Institutional
Research

Kirkland Lake

Kirkland
Lake/Haileybury

Automatic
Generation and
Mailing of T2202A
Forms
Data-based
Decision Making

Proposal Writing
Team
Recycling and
Alternative Energy
Strategies

Software program will be
developed in house to
automatically generate T2202A
forms and email to students to
reduce mailing costs.
Continue to provide meaningful
information in a comprehensive
format; conduct research and
communicate best practices for
benchmarking purposes; make
available reference tools
electronically; provide detailed
profiles and statistical
information to assist in decision
making, problem solving and
planning.

Establish on-site writing teams
to facilitate partnerships and
funding applications.
Pilot project including waste
audit, development of campuswide recycling program, and
feasibility study on alternative
energy technologies for campus.

Work on this project will be completed in time for the
2009 taxation year.
N

Process is ongoing.

Y

Y

Writing teams have been established at the two
campuses, and have been active at Haileybury.
“Green” committees have been established at all
sites and longer range plans have been developed.

Y
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Plant and Property

Plant and Property

Porcupine

Porcupine

Porcupine

Safe, Accessible,
Accommodating
Facilities for
Internal/External
Clients

Waste Reduction

Re-design Student
Services Area

Compliance with
Accessibility Act

Centre of
Excellence for
Health Sciences,
NorTech Centre for

Supported by strategic use of
Facilities Renewal Program to
repair existing facilities,
structures, electrical, mechanical
systems, built-in general
academic support equipment; to
remove accessibility barriers; to
improve water systems, etc.
Projects and proposals to be
submitted for approval.
Reduce College waste by
increasing recycling efforts:
additional recycling containers to
be purchased; recycle
awareness initiative to be
implemented; recycling of more
types of materials.
For client accessibility and
security reasons, the area will be
redesigned.
Ensure compliance with
Accessibility Act by 2009 by
adjusting signage and making
washrooms wheelchair
accessible.
Secure funding through
provincial and community
sources to proceed with major
capital expansion plan at

This is an ongoing activity to continuously improve
our facilities.

Y

Recycling containers are in place and a
measurement of our recycling efforts will take place
in 2009.
Y

N

Y

N

Discussions have taken place. No activity will
commence until we have received the report from
Educational Consulting Services Corporation.
The washroom at the west end of A-Wing has been
completed. The washrooms behind Special Needs
will be completed in 2009.
Campus signage project completed.
Proposals updated and submitted to MTCU,
MOHLTC and
NOHFC for infrastructure funding in April. Have not
heard status of funding application to date.
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Porcupine

Trades and
Technology,
Integrated Centre of
Excellence for
Emergency
Services.
East End Family
Health Team Policy
and Procedure
Development

Porcupine Campus.

The EEFHT (East End Family
Health Team) will develop
medical and office policies and
procedures and medical
directives to guide its work as
these are imperative for risk
management and quality
assurance in a medical setting.

Y

Several operational and medical directives policies
have been developed and additional policies
continue to evolve as additional practitioners join the
clinic.
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Strategies and Accomplishments
Diversity. Potential. Success. Focus on Learners
NORTHERN COLLEGE’S INITIATIVES AND ACTIVITIES
Community/Catchment/
College Services

Apprenticeship,
Workforce
Development &
Training

Catchment/All
Campuses

Catchment/All
Campuses

Initiative/Activity

Expand Ontario
Youth Apprenticeship
Program

Program/Curriculum
Review

Community Service
Learning

Description

Advocate and support the
continued partnerships with
school boards and
secondary schools in
delivery of OYAP (Ontario
Youth Apprenticeship
Program) programs.
Become more resultsfocused and promote
success stories.
Strategic review of
curriculum and programs to
ensure courses are aligned
with Ministry standards and
meet highest standards of
quality.
Continue to integrate
community service learning
experiences into programs

RESULTS
Achieved

Y

Outcome

OYAP (Ontario Youth Apprenticeship Program)
increased by two additional programs – Welding in
Iroquois Falls and Early Childhood Education in
Kirkland Lake.
Initiated a review process in cooperation with the local
school board to determine status of students who
completed level I of the apprenticeship and whether the
students have continued the apprenticeship.
Currently negotiating a 50% increase in OYAP students
enrolment for the fiscal year 09-10.
All programs now have Program Learning Objectives,
and all programs have been “mapped.”

Y

Y

Introduced into the Wildlife program this year. Long
range plans have been made with a number of
communities.
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Catchment/All
Campuses

Catchment/All
Campuses

Haileybury

Haileybury

Haileybury

Kirkland Lake

Alternate Modes of
Delivery

Student Services
Technologies

Community Service
Learning: Wildlife
Rehabilitation and
Mining
Community Service
Learning Partnership

Living Laboratory

Learning Excellence
and Innovation
Centre

Design new programs for
modularized, asynchronous
delivery. Offer more flexible
study options and access
through alternate modes of
delivery, including Contact
North and the web.
In discussion with
Minnesota State Colleges
and Universities to review
their nationally acclaimed
online student services and
e-portfolio platform.
Formally implement
community service learning
in two programs.
Partnership with Wye
Marsh, Cobalt Historic
Society, Coleman
Township and Latchford.
To provide hands-on
experiences and applied
research opportunities.
New centre to provide
teaching and learning
expertise, leadership and
support to faculty and staff.

The Business program, the Mining program, and the
Public Administration program are available through
modularized asynchronous delivery.
Y

Y

Y

Y

This review will be considered through the newly
formed LEID. (Learning Excellence and Innovation
Department)

Community Service Learning has been introduced into
the Wildlife program.

These partnerships have been established; some more
formally than others.

See above.
Y
The new centre will open in September.
Y
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Catchment/All
Campuses

Applied Research

Learning &
Disabilities Services

Lending Libraries

Learning &
Disabilities Services

Prior Learning
Assessment

Learning &
Disabilities Services

Early Intervention for
Apprenticeship
Students

Marketing and
Communications

“My Northern”
Student Portal

Applied research team
established to develop
policies and procedures,
and qualify College for
research grants.
Obtain funding to purchase
additional assistive
technology for lending
libraries at all campuses.
Develop consistent PLA
(Prior Learning
Assessment) process for
use college-wide, including
development of PLA (Prior
Learning Assessment)
committee systems.

Y

Y

Y

Policies have been written and submitted to the Board
of Governors.
Awaiting certification from Natural Sciences and
Engineering Resource Council.
Various equipment and software has been purchased
in the Lending Libraries.

Committee has been established and is presently
working on developing a revised procedure handbook
for faculty and college. They are presently working on
recommendations to the PLAR process for Northern
College. Both the recommendations and the revised
handbooks will be sent to senior management by June
2009.

Develop early intervention
A process for Apprenticeship students has been
developed and implemented college-wide.
process for apprenticeship
students registered in short
programs including
developing a mini
Y
screening tool to enhance
provision of
accommodations for
students with disabilities
who enter these programs.
Launch of student portal on
A shell has been designed and feedback and input
website to provide
continue to be sought in regards to content for the site.
In
progress At this time, it is difficult to anticipate a launch date of
registered students with
direct access to College
the student portal.
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network, relevant info., etc.
and to allow Marketing to
report accurate website
statistics.
Porcupine

Residence Security

Porcupine/catchment

Inter-professional
Education (IPE)
Experience

Increase residence security
Residence security was increased by installing the
by installing self-locking
locks as described and security guards hours of
doors, 24-hour
operation were increased from 9 hours to 12 hours.
staff/security presence,
Y
Policies and procedures were reviewed and changes
implementing Security
made accordingly.
Review policy and
procedure.
Develop and implement
IPE funding application not successful however, IPE is
continuing on a smaller scale. Faculty member given
curriculum changes that will
provide an Interdedicated time to pursue the development of an IPE
course for BScN and PN students. PSW’s and PN’s
Professional Education
(IPE) experience for
will be taking two courses together and an additional
course is being revised to provide an integrated lab
students in health sciences
In
and human services. IPE
experience for 2010. We have representation on the
Process
NICHE (Northern Inter-professional Care Health
working group will develop
a proposal for MOHLTC
Education) working group at the Northern Ontario
School of Medicine.
(Ministry of Health and
Long-Term Care) for
funding support to create
an IPE coordinator position.
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Strategies and Accomplishments
Commitment. Achivement. Excellence. Focus on Human Resources
SAMPLES AND EXAMPLES OF NORTHERN COLLEGE’S INITIATIVES AND
ACTIVITIES
Community/Catchment/
College Services

Catchment/All
Campuses

Human Resources

Human Resources

Initiative/Activity

Staff Communication
and Support Plan

Implementation of
New Policies and
Procedures to
Create a Safe,
Caring, Respectful
Organizational
Culture.

Staff Recruitment,
Retention,
Succession Planning

Description

Management commitment to
inclusive planning and
communications and to supporting
staff in areas of professional
development, and wellness.
Creation and implementation of a
Respectful Work and Educational
Place Policy (formerly Human
Rights Policy), Wellness Policy,
and Emergency Procedures
Manual. Information and training
sessions will be held College-wide
and information will be readily
accessible.

Comprehensive review of human
resources practices to ensure
College attracts and retains
employees of highest caliber who

RESULTS

Achieved

Y

Y

N

Outcome

Communications Committee
established and currently
consulting and writing collegewide plan.
The College created and
implemented a new Respectful
Organizational Culture Policy in
October 2008. Mandatory
training sessions were held at
all campuses.
A new Emergency Procedures
Manual was also developed in
the spring of 2008 with
mandatory training for all
employees.
Due to staffing challenges in the
Human Resource Services
area, this initiative will now be
undertaken in the 2009/2010
27

Human Resources

Kirkland Lake

Staff Development
and Human
Resources

Staffing Aligned with
Community Needs

both promote and support
organizational culture and reflect
community diversity.

fiscal year.

New Director of Staff Development
and Human Resources will work in
collaboration with college
community to review and advance
hiring, orientation, evaluation,
development and succession
planning practices.
Operations Manager hired for
campus. Associate Regional
Director also responsible for
developing Foundation in area.

While there has been some
progress made in this area,
staffing challenges have
necessitated this initiative be
addressed in the 2009/2010
fiscal year.

N

Y

Operations Manager hired in
2007 and new Associate
Regional Director hired in 2009.
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Financial Statements ol

NORTHERN COLLEGE OF
APPLIED ARTS AND TECHNOLOGY
Year ended March 31, 2009
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AUDITORS’ REPORT
To the Governors of
Northern College of Applied Arts and Technology
We have audited the following statements of Northern College of Applied Arts and
Technology as at March 31, 2009 and for the year then ended:

Statement of Financial Position
Statement of Operations and Changes in Net Assets
Statement of Cash Flows
These financial statements are the responsibility of the College's management. Our
responsibility is to express an opinion on these financial statements based on our audit.

.

We conducted our audit in accordance with Canadian generally accepted auditing standards
Those standards require that we plan and perform an audit to obtain reasonable assurance
whether the financial statements are free of material misstatement . An audit includes
examining, on a test basis , evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement
presentation.
In our opinion, these financial statements present fairly, in all material respects, the financial
position of the College as at March 31, 2009 and the results of its operations and its cash
flows for the year then ended in accordance with Canadian generally accepted accounting
principles.

ilP
Chartered Accountants, Licensed Public Accountants

.

Sudbury Canada
May 15, 2009
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Statement of Financial Position
March 31, 2009, with comparative figures for 2008

2009

2008

Assets
Cash
Accounts receivable
Ministry of Training Colleges and Universities grants receivable
Inventories and prepaid expenses
Portfolio investments

$

5,818.006

$

3,163.783

.

91,832
3,993,303
13.356 984

.

.
13.538.212

3.311,305
15.510 826

3,029,187

.

Capital assets (note 2)
$

32,417,454

.

507.457

623.937
105,869
3,883,648
13.595 323

Sinking-fund investment (note 5)

6,536.450
2.227 942

$

29.924,383

$

2,462,640
2,031,874
4,494.514

Liabilities, Deferred Contributions and Net Assets
Current Liabilities:
Accounts payable and accrued liabilities (note 3)
Vacation payable (note 4)

$

.

2.443 315
2,115,638
4,558,953

1.057,527
4.439 000
2,182,237

Post -employment and sick leave (nole 4)
Long- term debt (nole 5)
Deferred contributions ( note 6)
Deferred capital contributions ( note 7)

1.048,255
4.855,037

.

3,930,275
9.464,181

13,268,898

Net Assets :
Unrestricted:
Operating

817,522
(3.080,129)
2,203,468
6,191,260
6,132,121

832.405

-

(3,173,165)
3.006 784
6,244,815
6,910,839

Employment related
Capital (note 8)
Restricted and endowment

.

Commitments ( note 10)
Contingency (note 12)
$

32,417,454

$

29,924,383

See accompanying notes to financial statements.
On be!

the Board:

'fiteiUmh
-

Chair, Board ol Governors

President

^

I

- -J

*
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Statement of Operations and Changes in Net Assets

.

Year ended March 31, 2009 with comparalive figures for 2008
Operating

Current
oper aligns

Emptoymentrelated

Equity In
capital
assets

{Schedules)

Revenue:
Grants and roimbursomonts
Tuition fees
Ancillary sales and services
Other
Amortization of deferred
capital contributions (note 7)
Restricted

$

Restricted
and

Endowment

.

.

28.933 601
3.598,321

28.933 601

2.062 489

2.062 489
3.751 753

3.598,321

.

3,551,753

..

200,000

1.020.998

Investment income

36.438

282.118

38.182 602

1.503 116

.

Expenses:
Academic

.

280.797
20.594
301.391

1,

727.718
37.176,910

.

revenue over expenses

Net assets, beginning of year

.

39.987 109

.
..

1.388,889
93.036

1.005 692

(93.036)

817,521

(3.080 129)

817.521

(3.080 129)

..
388.889

727.718
93.036

1.388,889
114,227

727,718
(426.327)

2.203 468

..
.

17.122 606
4.603 602
2.934 169
2.923 559
994.155
3.771 855
1.671.791
1.428 826
423.217
113.685
35.987 465

.

.
.

.

600.556

975,989

4.963 161

6.191 260

.

6.132 121

4.920 809

178.163

178.163

235.323

6,910,839

6,132,121

.

.

36.963.454

6.132,121

6.191 260

2.203 468

39.386.553

299.310

.

.

.

.

738.185

3.084 337
3,339.204
1 , 124.096
3.756 745
2.236 075
93,036

.

4.161.429
1.031 468

18.211 746
5.424 707

3,756.745
2.236,075

Excess (deficiency) of

.

..

26.048 418
3.072 960
1.611 684

339,150

3.084 337
1,

Employment training programs
Anailary
Amortization of capital assets
Restricted
Posl-omptoyment and vacation

Total
2006

1.020 998
280.797

18,211.746
5.424 707

.
.
3.339.204
124.096

Administration
Student services
Plant and property
Community services

Total
2009

(Schedule)

.

Change in accounting policy for
portfolio investments

(42.352)

Net assets, beginning of year, as adjusted

Ontario Student Opportunity
Trust Fund contributions

$

832,405

.

( 98.281 )

400.000

( 400,000)

Transfer to restricted funds

Net assets, end of year

689,089

(590,808)

Transfer of capital assets

.

( 3.173,165)

.

3.006 784

6,244.815

See accompanying notes to financial statements.
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Statement of Cash Rows

Year ended March 31 , 2009, with comparative figures for 2008
2009

Cash flows from operating activities:
Excess of revenue over expenses
Adjustments for:
Amortization of deferred capital contributions
Amortization of capital assets
Increase (decrease) in post -employment and sick leave
In-kind donation of property
Change in accounting policy for portfolio investments

$

600.556

2008

$

975.989
( 1.031,468)
1,428.826
(1.892)

( 1.020,998)
1.388,889

9.272
(200,000)

( 42.352 )

.
.
.

1.329 103

777.719

.

Changes in non -cash working capital ( note 11)

( 1.001 922)
(224,203)

1.256 096
2.585 199

Cash flows from financing and investing activities:

178,163
(3,161.501)
4,825.715
(1,748.038 )

Endowment contributions
Purchase of capital assets
Deferred capital contributions
Deferred contributions
Change in value of portfolio investments
Increase in value of sinking- fund investment
Principal repayment of long term debt

272,005

109,655

( 144,219)
( 258,083)
(69 , 160)
(76,937)

( 282,118)
( 416.037)
( 494.161)

-

2,508,262

( 718.364)

Net increase (decrease) in cash

.

6,536,450

Cash, beginning of year
Cash, end of year

235.323
( 1.789,921)
1,677,118

$

5,818,086

4.028 188
$

6.536,450

See accompanying notes to financial statements.

4

33

NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Financial Statements

Year ended March 31, 2009

.

1

Significant accounting policies:

(a) Fund accounting:

The accounts are maintained in accordance with the principles of fund accounting.
The operating fund accounts for transactions related to current operations. The
capital fund accounts for capital assets and the transactions related to their
Restricted and
acquisition, disposal, debt commitments and amortization,
endowment tunds consist of scholarships and bursaries for future students of the
College and other special projects whose funds are administered by the College as
well as endowments from the Ontario Student Opportunity Trust Funds and Ontario
Trust for Student Support Funds which report the resources contributed under these
matching programs.
(b) Revenue recognition:

The College accounts for contributions under the deferral method of accounting as
follows:

Operating grants are recorded as revenue in the period to which they relate.
Grant amounts relating to future periods are deferred and recognized in the
subsequent period when the related activity occurs. Grants approved but not
received are accrued.

Unrestricted contributions are recognized as revenue when received or
receivable if the amounts can be reasonably estimated and collection is
reasonably assured.
Externally restricted contributions are recognized as revenue in the period in
which the related expenses are recognized Contributions restricted for the
purchase of capital assets are deferred and amortized into revenue on a
straight -line basis at rates corresponding to those of the related capital assets.

.

Conlribulions received for endowment are reported as an increase in the
endowment fund balance. Interest income earned on the resources of this
endowment fund is reported in the restricted fund.
Tuition fees are recognized as revenue based on the number of teaching days
within the period.
(c) Investments:

Portfolio investments are recorded at market value.
Sinking - fund investments are recorded at amortized cost.

5
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Financial Statements
Year ended March 31 , 2009

.

1

Significant accounting policies (continued):
(d) Capital assets:

Capital asset purchases are recorded at cost. Property and equipment that are
donated are recorded at their fair market value at the date of acquisition.
Amortization of capital assets is recorded on the straight - line basis over the following
periods:

Buildings
Site improvements and parking lots
Courthouse renovations
Furniture and equipment

40 years
20 years
10 years
5 years

(e) Employment - related obligations:

Vacation entitlements are accrued tor as entitlements are earned (note 4).

Sick leave benefits are accrued where they are vested and subject to pay out when
an employee leaves the College (note 4).

For the post -employment benefits (continuation of life, medical and dental during
LTD), these benefits are accounted for on a terminal basis, in comparison to the non
pension post -retirement benefit which is accounted on an accrual basis. This means
that the liability for the post - employment benefit is accrued only when a LTD claim
occurs. For these benefits, the full change in the liability is being recognized
immediately as an expense in the year (note 4).

-

(0 Use of estimates:

The preparation of financial statements in conformity with Canadian generafly
accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the dates of the financial statements and the
reported amounts of revenues and expenses during the reporting periods. Significant
items subject to such estimates and assumptions include the carrying value of
capital assets, valuation allowances for receivables; valuation of derivative financial
instruments ; and assets and obligations related to employee future benefits. Actual
results could differ from those estimates. These estimates are reviewed periodicaly
and as adjustments become necessary, they are reported m earnings in the year in
which they become known

.

.

.

6
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Financial Statements

Year ended March 31, 2009

.

1

Significant accounting policies (continued):
(g) Financial instruments:

The College accounts for its financial assets and liabilities in accordance with
Canadian generally accepted accounting principles.

.

The financial instruments are classified into one of five categories, held- for- trading
held- to- maturity, loans and receivables, available- for - sale financial assets or other
financial liabilities. All financial instruments, including derivatives, are measured in
the statement of financial position at fair value except for loans and receivables, held
to maturity investments and other financial liabilities which are measured at amortized
cost. Held - for - trading financial assets are measured at fair value and changes in fair
value are recognized in net earnings.
In accordance with the generally accepted accounting principles of the College has
undertaken the following:

0)

Designated cash and portfolio investments as held- for - trading, being measured
at fair value.

W

The sinking- fund investment is designated as held - to-maturity, which is
measured at amortized cost.

(

0

Accounts receivable and grants receivable are classified as loans and
receivables, which are measured at amortized cost .

<iv)

Accounts payable and accrued liabilities, vacation payable and long-term debt
are classified as other financial liabilities, which are measured at amortized

-

cost

.

.

In December 2006 the CICA issued new accounting standards: Handbook Section
3862, Financial Instruments - Disclosures , Handbook 3863, Financial Instruments Presentation. These standards were expected to be effective for the College's
financial statements for the year ended March 31, 2009. However , in December
2008. the CICA eliminated the requirement for not -for -profit entities to adopt these
standards. The College has continued to disclose and present financial instruments
under Handbook Section 3861 Financial Instruments - Disclosure and Presentation,
for the year ended March 31.2009.
'

.

(h) Capital disclosures:

.

.

Effective April 1 2008, the College adopted the CICA Handbook Section 1535
Capital Disclosures which establishes standards for disclosing information about an
entity ’s capital and how it is managed. Adoption of these recommendations had no
effect on the financial statements for the year ending March 31, 2009.

7
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Financial Statements
Year ended March 31.2009

2. Capital assets:
2009

2008

Accumulated

Cost
Land
Buildings
Construction in progress
Site improvements and
parking lots
Courthouse renovations
Furniture and equipment

$

369,570
30,738128
1,887,047

Cost

Amortization

169,570

.

.

19,012,893

30.450 648

18.336 620

273,788

310,892
596,101
,
11 501,089
43.028 300

265,562
551,393
10,336,513
29,490,088

310.892
596,101

596,101

12,488,064

10,996, 194

46,389,802

30,878,976

.

Less accumulated

amortization

Accumulated
Amortization

30,878,976
$ 15,510,826

29,490,088
$ 13,538,212

3. Accounts payable and accrued liabilities:

Trade and other
Payroll related liabilities

2009

2008

$ 2,008,804
434,511

$ 2.104 471
358,169

$

2.443,315

$

.
2.462.

640

8
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Financial Statements

Year ended March 31, 2009

.

4

Employment related obligations:
2009

2008

Vacation payable

$ 2,115,638

$

2,031,874

Non- pension post - employment obligations
Sick leave bene!its

$

572,000

$

579,000
469,255

$

1,048,255

485.527
$ 1,057,527

The accrued benefit obligations accrued at March 31.2009 amounted to $395,000 (2008
$440,000). Benefit plan interest and current service costs recorded in the year were
$15,000 (2008 - $32,000) and the amortization of actuarial gain of $2,000 (2008 - $2,000).
The benefits paid out in the year were $42,000 (2008 - $25,000) These amounts
represent the results of the actuarial valuation completed in March 2009.

-

.

The actuarial valuations of the plans were based upon a number of assumptions about
future events , which reflect management ’s best estimates. The following represents the
true significant assumptions made:
2009

2008

Discount rate

5.5%

5.5%

Health Care Trend Rates
- Drugs (reducing to 5.5% in 2018)
- Hospital and other medical
- Dental cost (reducing to 4.5% in 2014)

10%
4.5%
7%

10.5%
8%

7.5%

The College is liable to pay 50% of certain faculty members' accumulated sick leave
credits on termination or retirement. The Ministry of Training, Colleges and Universities
( "MTCU") currently undertakes the annual funding of these expenditures.

9
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Financial Statements
Year ended March 31, 2009

5. Long-term debt :

The long term debt of $4,439,000 is a loan payable to ihe Canada Pension Plan. The
loan bears a fixed interest rate of 9.17% and is secured by a first mortgage on the student
residence at the Porcupine campus. Under the terms of the loan agreement, interest
payments of $203,528 are made semi- annually and the principal amount will be repaid on
July 1 2012. By Board resolution, a 9.5% Province of Ontario sinking- fund investment
will be used at maturity to retire this loan payable.

.

6. Deferred contributions:

Details of the continuity of these funds are as follows:
2008

2009

Balance, beginning of year

$

3.930,275
7.848 971
(9.597,009)

$

3,658,278
9,763,223
(9.491 226)

$

2,182.237

$

3.930 275

Additional contributions received
Amounts taken into revenue
Balance, end ol year

.

.
.

7. Deferred capital contributions:
Deferred capital contributions represent the unamortized and unspent balances of
donations and grants received for capital asset acquisitions Details of the continuity of
these funds are as follows:

.

2009
Balance, beginning of year

Additional contributions received
Amounts amortized into revenue
Balance, end of year

$

.

9.464 181
4,825,715
( 1,020,998)

$ 13,268,898

2008
$

8,818,532
1,677,117
( 1.031,468)

$

9.464 181

.

10
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes lo Financial Statements

Year ended March 31.2009

.

7

Deterred capital contributions (continued):
The balance ol unamoriized and unspent funds consists of the following:
2009

.

8

2008

.

Unamortized deferred capital contributions
Unspent contributions

$ 11.376,347
1,892.551

9.464 181

Balance, end of year

$

13,268,898

9.464 181

.

Capital fund:

a) The equity in capital assets is calculated as follows:

2009
Capital assets

S 15,510,826

Amounts financed by:
Unamoriized deferred capital contributions
Long term mortgage debt , net of
sinking- fund investment (note 5)
Interlund loan and other long- term debt
$

2008
$

13.538,212

(11.376,347)

(9.464,181)

(1,127.695)

( 1,409,813)
(460.750)

3,006,784

$

2.203,468

b) Transfer for capital assets:
2009

Purchase of capital assets
Amounts funded by deferred capital contributions
Repayments on long- term debt and inter fund loan

$

3,161,501
(2,933,162)

2008
$

1,789,921
(1,677.118

$

241,573

128,770

460.750
$

689.089

11
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Financial Statements

Year ended March 31.2009

9. Pension plan:

Employees are participants in the contributory retirement pension plans administered by
The Colleges of Applied Arts and Technology Pension Plan. Under these arrangements,
the College makes contributions equal to those of the employees. Contributions made by
the College during the year amounted to approximately $1,629,812 (2008 • $1,237,086).

10. Commitments:

(a) The College has a ten year tease with the Attorney General for a section of its
Kirkland Lake campus for a courthouse at $147,003 per year. The lease expires
November 2013

.

(b) The College has entered into agreements to lease certain premises and equipment

.

The total annual minimum lease payments to maturity are approximately as follows:

$

2010

2011
2012
2013
2014

376,598
239,082
221,317
197,215

126,546
$ 1,160,758

(c) The College has committed to capital expenditures related to the construction of a
new trades building. The current commitment of $8 million is to be funded by the
Ministry of Training Colleges and Universities

.

11. Changes in non-cash working capital:
2008

2009

Increase in accounts receivable
MTCU grants receivable
Increase in inventories and prepaid expenses
Increase (decrease) in accounts payable
and accrued liabilities
Increase In vacation payable

$

(935,841)
(116,480)
(14.037)

$

(4.834)

35,212

( 19,328)

83,764
$ (1,001,922)

(205,481)
1,315,623

115,576
$

1,256,096

12
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Financial Statements

Year ended March 31, 2009

.

12

Contingency:

As at March 31, 2009, certain legal actions are pending against the College. An estimate
of the contingency cannot be made since the outcome of these matters is indeterminate.
Should any loss result from the resolution of these matters, such loss would be charged
to operations in the year of disposition.

.

13

Financial instruments:
(a) Fair value of financial assets and

financial liabilities :

The carrying values of cash, accounts receivable, grants receivable, portfolio
investments and accounts payable and accrued liabilities approximate their fair value
due to Ihe relatively short periods to maturity of these items.
Market value of sinking - fund investments is $4,083,880 (2008 - $3,764,272) .

-

The fair value of the long - term debt amounts to approximately $5, 125 million (2008
$5.5 million) as compared to its carrying amount of $4,439 million (2008 $4,855
million). The fair value of the mortgage instrument was calculated using the future
cash flows (principal and interest) of the actual outstanding debt instrument,
discounted at current market rates available to the College for a similar instrument

.

(b) Concentrations of credit risk:

The College is exposed to credit - related losses in the event of non- performance by
counterparties to financial instruments. Credit exposure is minimized by dealing
mostly with credit worthy counterparties such as government agencies and public
companies. The College also enforces approved collection policies for student
accounts.

13
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Notes to Financial Statements
Year ended March 31.2009

14. Future accounting standards:

.

In September 2008 the CICA issued the following amendments and new accounting
standards that will come into effect for the College's fiscal year beginning April 1.2009:
Amendments to Accounting Standards that Apply Only to Not - for - Profit Organizations
The CICA issued amendments to the existing accounting standards applicable to not - for profit organizations The amendments affect the financial presentation and disclosure
requirements for not- for-profit organizations.

.

Disclosure of Allocated Expenses by Not- for - Profit Organizations

The CICA issued Section 4470, Disclosures ol Allocated Expenses by Not - for - Prolit
Organizations . This new Section establishes disclosure requirements for not for profit
organizations that report expenses by function and allocate expenses to a number of
functions to which the expenses relate. These not - for - profit organizations will be required
to disclose additional information regarding their accounting policies adopted for the
allocation of expenses among functions , the nature of these expenses, the basis on which
the allocations are being made, and the value of the allocations.

- -

The College is currently assessing the impact of these amendments and the new
accounting standards on its financial statements.
15. Comparative figures:

Certain 2008 comparative figures have been reclassified to conform to the presentation
adopted in 2009.

14
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Schedule of Continuity of Restricted and Endowment Funds
Year ended March 31.2009
Restricted Funds
Balance,
beginning
of year

South Region
North Region
College wide
Board of Governors
- Entrance scholarship
- Mature Student bursary
J.H. Drysdale Award
Ontario Student Opportunity and Trust
Disbursements Fund
Capital

$

269.046
372.766
124,806
(3.970)
19.418
70.846

.

Balance
end

disbursements

of year

31,149
49,108
81.590

122.828
93.983
356.199

63.247

11.285

24,504
359

43.922

1.500

69,705

$

177.367
327.891
(149.803)

47,992

120.208

51.435

99.641

1.612 000

400.000

96.641

72.002
1.915,359

2.585,120

701,392

825,999

$ 2.460 513

.

$

Additions

Scholarships
and other

.

Endowment Funds
Balance,
beginning
of year

Ontario Student Opportunity Trust Fund 1

$

Additions

2.748.799
570.898

Ontario Trust for Student Support Fund

286.442

178.163

$

3.606.139

178.163

$

6,191,259

Total restricted and endowment funds

end
of year

$

Ontario Student Opportunity Trust Fund 2

.

Balance

Scholarships
and other
disbursements

.

2.748 799
570.898

879,555

464,605

825.999

$

3,784,302

$

6.244,615

See accompanying notes to financial statements.
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Schedule of Operating Fund Revenues

.

Year ended March 31.2009 with comparative figures for 2008
2009

Grants and reimbursements:
Post Secondary:
General operating grant
Final diploma nursing grant
Special support grants
Grant for municipal taxation
Rental add-on grant

$

16,158,926

3,080,595
1,103,890
1,406,478

2,513.613
1.309 055
1,359,298
2,528,015
7,709,981

.

2.542,097
8,133,060
300,000
1.233,976

300.000
428.072
276.769
766.809

321.951
738,443
47,167

80,412
3,084,901

19,904
290,253
97,704
2.179,511

$ 28,933,601

$ 26,048,418

362.952

$

3.519,581

$

78,740
$

Other revenue:
Daycare fees
Special employment programs
Rents
Other fees
Miscellaneous

17.715,640

$

95,250

Special Purpose Grants:
Aboriginal projects
Plant
Special needs
Day care and social services funding
Termination / sick leave buyout recovery
OSAP special bursaries
Other

-

492 , 744

6.020,177
151.333
9.265,565
97.200
624.651

6.133 702
10,993,944

Industrial Skills and Adult Training:
Federal Programs
Apprenticeship per diem grant
Literacy and Basic Sklls/Ontario Basic Skills program
Employment programs

Tuition fees:
Post secondary
Industrial skills and adult training

.

2008

$

65,210

3,598,321

$

3,072,960

183.150
49.164

$

208.768
43,930
199,992
3,622,993
85,746

199,992

3,025,842
93,605
$

.

3.007 750

3,551,753

$

4,161,429

See accompanying notes to financial statements.
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NORTHERN COLLEGE OF APPLIED ARTS AND TECHNOLOGY
Schedule of Operating Expense by Cost Object
Year ended March 31, 2009, with comparative figures for 2008

Academic

Academic salaries
Administration salaries
Support salaries
Stipends and allowances
Fringe benefits
Instructional supplies
Field work
Staff employment
Professional development
Travel
Promotion and advertising
Equipment maintenance
Telecommunications
Office supplies
Janitorial
Facilities maintenance
Vehicle
Insurance
Interest
Professional fees
Contracted services
Utilities
Municipal taxation
Rentals

Administration

$ 10,104,196
672,312
1,697,757
179,331
2,160.632

52,268
991,355
1.795,774
19,580

1,238,403

3,570

658,844

Student
Services
42,384

74,079
1,382,948
584,914
342,605
90,457

Plant and
Property

1,444
38,160
715,630

153,719

33,021
113,046
150,370
126 , 480
15 ,935
36,561
207,374
257,633
11,616

1 , 236

473,843
56,906
59,751
27,343
126 , 577

90,003
278,416
264
3,787
101,360

228,048
313,197
180,248
164,383

37,655
678,177

98,425
5.424,707

636,612
$ 18,211,746

833

169,112
10,996
47,442

2,528

42,897

328
1,537
79,188
1,075,092
9,640

Employment
Training
Programs

Total

1,115
393
40,708

144,248
1,294,333
1,693,990
367,278
4,961

37,292
3,064,337

90.000
1,124,096

79,559
44,088

11,005

362,262
148,478

245,428
600,602
402,124
186,127

9,005
31,530
18,135

134,150
3,756,745

Ancillary expense

Total expense

9,253,167
1,812,674
6,951,410
2,712,658
3,413,314
1,300,646

161,820
724,507

8,906
268,256
1,013,211
95,250
(163,215)
3,339,204

$

8,384
30,820

7,234
54,828

10,200,292
1,959,557
7,606,907
2,477,815
3,852,190
1,348,387
80,463
113,046

104

1,000

Total
2008

2QQ9

$

39,403
720,465

1 , 830

65

27,929

Community
Services

$

271,477
505,635
131,512
1,075,261
9,640
228,048
348,360
227,809
1,165,644
1,013,211
95,250
833,264
34,940,835

870,782
32,349,946

2,236,075

1,671,791

37,176,910

263,386

619,625
94,853
693,085
14,700
172,739
89,723
211,583
1,210,152
1,010,263
97,258

$

34,021,737

.

See accompanying notes to financial statements
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY
Schedule of Ancillary Revenue and Expenses

.

Year ended March 31.2009 with comparative figures for 2008
2009

2008

Bookstore Operations
Revenue

$

$

33.995

Operating expense
Excess of revenue over expense

115,229

100.983
(3.471)

$

81,234

$

104.454

$

326.981
40.482
367.463

$

347.809
15.011

Student Residence Operations

Revenue:
Rent
Service charges
Expense:
Operating
Interest

362.820
259.687
407.056
666.743

325.509
407.056

732.565
Deficiency of revenue over expense

$

(365,102)

$

$

59.463

$

(303.923 )

Parking Grounds Operations

Revenue

105.580

Operating expense

Deficiency of revenue over expense

63,671
114,588

$

(46.117)

$

(50,917)

$

1,520.335

$

1,084,210

Ancillary Facilities Operations

Revenue

1,363.934

Operating expense
Excess of revenue over expense

$

156,401

893,931
$

190,279

See accompanying notes to financial statements.
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DID YOU KNOW ?

00
O

Northern’s School of Health
Sciences boasts a state-of-the-art

o

simulation lab.

rsi

Northern’s School of Welding
Engineering Technology has
received national and
international recognition.

Northern is one of only two
colleges in Ontario to have a live
fire training centre on campus as
part of its Pre-Service Firefighter
Program

ABOUT NORTHERN COLLEGE’S STUDENTS

l

E

Porcupine

710

Haileybury

315

Kirkland Lake

175

03

£
a>
E

o

Alternative Delivery 170
Moosonee

70

.

Students
Part-Time & Continuing Education 9400
1440
Full-Time

Aboriginal Students

260

Apprenticeship Students

355

Graduates

810

Northern is one of 4 colleges in
Ontario that has partnered with
Hydro One. Northern College will
train job-ready graduates for
employment with Hydro One.

c
LU

About Our Programs
Programs Offered:
Northern College Certificate
Ontario College Certificate
Ontario College Diploma
Ontario College Advanced Diploma
Ontario College Graduate Certificate
Apprenticeship
Degree

45 %

c

.2

25%

-

Q

o
tu

16%

11%

8

s

sI?
I 8I8 I §
5

s

Average Age: 27
Median Age: 23

Female: 62%
Male: 38%

3%

Key Performance Indicators:
Graduate Employment
Graduate Satisfaction
Student Satisfaction
Employer Satisfaction

Northern has formed a
partnership with the James Bay
Employment and Training Board
and the First Nation communities
to provide training opportunities
associated with the Victor
Diamond Mine in Attawapiskat.

8
20

25
10
4
16
1

91 %
79 %
73 %
93 %

Northern College delivers
programs in many ways
including but not limited to:
web-based, e-learning,
correspondence, evenings &
weekends, on-site training,
classroom, face-to-face format
and video conferencing.
The Northern College Aboriginal
Council on Education acts as a
voice on behalf of the Aboriginal
Community and assumes a
leadership role in Northern
College.
Native Student Advising Services
are available at each of
Northern College’s four
campuses (Haileybury, Kirkland
Lake, Moosonee, and Porcupine).

NORTHERN COLLEGE
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ABOUT NORTHERN COLLEGE
Founded in 1967

Serving over 65
communities in
Northeastern Ontario !

About the College Region
Population: 129, 815
Coverage: 160, 000 square km or 58, 000 square miles

k
Moosone

^*)4

1

^

Timmin

Kirkland

Communities: 67

First Nation Communities: 17
Main Campuses:
Haileybury
Kirkland Lake (Day Care & Independent Residence 12 rooms)
Moosonee (Day Care)
Porcupine ( Timmins) (Day Care & Residence with 120 rooms)

Haileybuq

Attawapiskat
Belle Valine
Calstock
Cha pleau
Chaput Hughes
Charlton
Cobalt
Cochrane
Connaught
Dobie
Driftwood

Earlton
Elk Lake
Englehart

Fauquier
Foleyet
Fort Albany

Frederickhouse
Gogama
Gowga nda

Haileybury
Hallebourg

Harty
Hearst
Hilliardton

Moosonee

NewLiskeard
North Cobalt
Opasatika

Holtyre
Hornepayne
Hunta
Iroquois Falls
Jogues
Kapuskasing
Kashechewan

^

Return on Investment:
Taxpayers see a real money
" book " return of 7.5 % on
their annual investments in
Northern College.

Peawanuck
Porcupine
Porquis Junction
Ramore
Schumacher
Sesekinika

Students enjoy a 10.7%
annual return on their
investment of time and
money in their post secondary
education.

Smooth Rock Falls
South Porcupine
Strickland

Kearns
Kenabeek
King Kirkland
Kirkland Lake

Larder Lake
Latchford
Matachewan
Matheson
Mattice
Monteith
Moonbeam
Moose Factory

Swastika
Tarzwell
Temiskaming Shores

Thornloe
Timmins
Tunis
VaI C6t £

ValGagn4
ValRita
Virginia town

First Nation Communities 17

• Attawapiskat First Nation
Beaverhouse First Nation
Brunswick House First Nation
Chapleau Cree First Nation
Chapleau Ojibwe First Nation
Constance Lake First Nation
Fort Albany First Nation
Hornepayne First Nation
Kashechewan First Nation

SL

Matachewan First Nation

• Mattagami First Nation

Annual Budget:
$33.9m

Payroll:
$23.8m
About Our Staff:
Full -time staff
228
79
Faculty
Support
129
20
Administration
Part - time FTE staff 69
(Full-Time Equivalency)

Missanabie Cree First Nation

• Mocreebec Council of the Cree Nation

•

Moose Cree First Nation
Taykwa Tagamou Nation
Wahgoshig First Nation
Weenusk First Nation

Northern College
Tel: 705- 235-3211
Fax: 705 - 235-7279
Email: info@northern.on.ca
Web: www.northernc.on.ca

MarketingServices
© NORTHERN COLLEGE
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