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Message from the Interim President 

 
 

The carrying out of our mission – to ensure quality, accessible education, is not only transformative for the communities we serve, but also for the college itself. Committed to 
facilitating change, investing in the future, seizing opportunities, empowering our partners, and achieving goals, Northern College maintains a reputation as an institution with a 
progressive vision and a steadfast approach even in shifting times. 

This past year has certainly been a time of transition for Northern College. A presidential search begun in 2008 will culminate soon; expansions and building enhancements have 
been completed or are well underway at all campuses; new certificate and diploma programs have been developed and are ready to launch in fall 2009; applications have been 
made to the Natural Science and Engineering Research Council, and the Colleges Ontario Network for Industry Innovation which will allow the college to engage in applied 
research; and the year-long PQAPA Self-Assessment process was completed.   

Over the past year, we have seen postsecondary enrolment increase by 4 percent while our effective increase in enrolment incorporating academic upgrading, career and 
preparatory programs, and apprenticeship programs has seen Northern College serve 14 percent more students. Not only are we serving more students, but we are also 
becoming increasingly strategic in serving under-represented groups, such as Aboriginal learners and first-generation learners.  

In fact, serving more students and providing them with excellent programs augmented by first-class learning support systems is yielding significant dividends. Northern College’s 
Key Performance Indicators for Graduate Rate and Employer Satisfaction exceed 90 percent thereby meeting or surpassing the provincial average.   

The upcoming year will surely hold more change for Northern College as we pursue avenues of economic and community sustainability for our northern communities, collaborate 
with our partners, and diversify our college in order to continue the transformative work we have begun. 

As 2008 has been marked by progress, growth, accomplishments, and unwavering commitment to our vision and our mission, we are confident that in 2009, we will achieve and 
perhaps even exceed the goals we have set out for ourselves.
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College Administrators 

Position Name
Interim President  Fred Gibbons 
Executive Assistant, Office of the President, Board of 
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Kathy Gagain 
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Executive  Director, Academic  Peter MacLean 
Associate Director,  
Manager, Apprenticeship, Workforce Development and 
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Bob Mack 

Associate Director; Manager, College Foundation  Doug Clark 
Director, Schools of Health Sciences, Human and 
Emergency Services and Law and Justice & Director of the 
East End Family Health Team 

Judy Rantala 

Director, Schools of Business, Engineering Technology and 
Trades 
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Supervisor, Student Services and Campus Facilities  Christine Bender 
Manager of Admissions and Student Recruitment  Rosa Lavoie 
Administrative Lead East End Family Health Team  Maureen Laughren 
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VISION,  MISSION, MOTTO,  COMMITMENTS  
Vision 

Success for our northern communities through learning and partnerships. 
 

Mission Statement 
To work with all of our communities to ensure quality, accessible education through innovative 

programs, services and partnerships. 
 

Motto 
Your college. Your community. 

 
Guiding Principles 
• Learning for success. 

• Career opportunities through innovative education and transferable skills. 
• Practical, hands-on experiences. 

• Value for your investment. 
• Support for lifelong learning. 

• A healthy, adaptive and progressive organizational culture. 
 

Commitments 
At Northern College, we: 

• Are open, consultative and accountable. 
• Act with personal responsibility and integrity. 

• Pursue collaborative partnerships and entrepreneurial opportunities to better serve all of our 
communities. 

• Foster and encourage a safe, caring and respectful organizational culture. 
• Support, nurture and celebrate the contributions and accomplishments of learners and employees. 

• Respond to the choices and directions of Aboriginal peoples. 
• Establish an organizational culture that reflects the diversity of our communities. 

• Engage in applied research in the pursuit of northern development and continuous improvement. 
• Connect our learners and communities through the innovative application of technology.



 

6 
 

Strategic Plan Overview 
C O L L E G E .  C O M M U N I T I E S .  C O N N E C T I O N S . 
Community-based Access 
Build on our role as a committed community partner to provide greater access to quality education and training opportunities in the North.  
 

V I S I O N .  W I S D O M .  C H O I C E S .  
Aboriginal Focus 
Draw upon the wisdom of First Nations peoples and communities to create an organizational culture that inspires and supports our personal and 
collective endeavors to respond to their choices and directions.  
 

R E N E W .  G R O W .  L E A D .  
Organization Development And Renewal  
Increase quality and performance capacity through continuous improvement and renewal. 

 

D I V E R S I T Y .  P O T E N T I A L .  S U C C E S S .  
Focus on Learners   
Prepare graduates who reflect the quality and value of a Northern College education and who provide a positive contribution to their communities.  

 

C O M M I T M E N T .  A C H I E V E M E N T .  E X C E L L E N C E .   
Focus on Human Resources 

Create an environment in which employees can flourish personally and professionally, maintain a learning-centered approach, and contribute to the 
achievement of College and community development goals. 
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S t r a t e g i e s  a n d  A c c o m p l i s h m e n t s  
College. Communities. Connections: Focus on Community-Based Access 
 

NORTHERN COLLEGE’S INITIATIVES AND ACTIVITIES 
 

RESULTS 

Community/Catchment/College 
Services 

Initiative/Activity Description Achieved Outcomes 

 
Admissions/Recruitment Outreach to non-

high school clients 
Planned schedule of events 
will be executed through 
various community outreach 
activities designed to 
provide information relevant 
to target audience and to 
gather specific market 
information to use as basis 
for communication strategy 
geared to this segment. 

Y 

This outreach activity is ongoing and our schedule of 
events was focused mainly on the MTCU initiative 
“Second Career” which is an initiative that helps laid-off 
workers or individuals that have been unemployed 
wanting to get back into the workforce through 
additional training. These individuals are all non-high 
school clients. Our department continues to provide 
information through marketing initiatives, community 
presentations and service agency presentations with 
the intent of reaching as many non-direct entrants as 
possible. 

Admissions/Recruitment 
 

Grade 8 Initiative 
 

Will continue reaching out to 
Grade 8 students in 
catchment area. Students 
will be introduced to college 
environment, careers tied to 
college programs and 
benefits of postsecondary 
education. 
 

Y 

This initiative continued through the 8/09 academic 
year and is always well received by the elementary 
school students, teachers, chaperones, principals and 
parents of the students participating. These events 
serve to plant a foundation of career possibilities that 
are available through a college postsecondary 
education. The 09/10 academic year will serve to be 
the final year of this initiative before we can measure 
the success in terms of students having participated in 
this initiative and how many actually apply to Northern 
College programs in the year 2010/11 application cycle. 
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Apprenticeship, 
Workforce Development 
& Training 
 

Support Skilled 
Trades Labour 
Force Needs 
 

Increase number of 
apprenticeship and pre-
apprenticeship programs 
offered throughout 
catchment; create and 
maintain partnerships with 
industry; expand 
representation and increase 
activity of NorTech Board; 
upgrade equipment in trade 
shops through access to the 
Apprenticeship 
Enhancement Fund.  

Y 

 Two Pre Apprenticeship Programs submissions were 
successful in attaining funding; an Early Childhood 
Education Program in Timmins and a Native 
Residential Construction Worker Program in 
Kashechewan.   
Representation on the Nor Tech Board increased to 
include Chartrand Equipment and Tracks and Wheels.  
Funding in the amount of $463,000, over three years, 
for equipment and supplies for the Electrical Program 
was received.    

Coleman, Cobalt 
 

Wildlife 
Rehabilitation 
 

Partner with Coleman and 
Cobalt to establish “home” 
for Wildlife Rehabilitation 
program and provide 
students with community 
service learning 
opportunities.  

Y 

Partnership has been established.  
Some of the land has passed into the hands of 
Northern College. 
More will follow next year. 
The road into the property will be completed this 
summer. 

Matachewan 
 

Develop 
Community 
Capacity 
 

Work with local mines and 
government funders to 
deliver upgrading and skills 
training to meet workforce 
needs.  

Y 

Northern College was named the Trainer of Choice for 
the Matachewan Aboriginal Access to Training Strategy 
(MAATS); this three year project is funded by the 
Federal Government. 

Englehart, Kirkland 
Lake, Matheson, 
Temiskaming Shores 
 

Meet Workforce 
Needs 
 

Offer programs to meet 
health-care sector workforce 
needs.  
 

Y 

 Based on identified need, have offered an additional 
intake of the Personal Support Worker (PSW) program 
for September 09 in both Kirkland Lake and Haileybury. 
Have planned intake of 25 students into Practical 
Nursing (PN) in Kirkland Lake  and an additional 25 
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students in Haileybury for fall of 09. Have both PN and 
PSW programs graduating in those communities in May 
of this year. To date 17 PSW graduates have confirmed 
job offers in Haileybury. The College has met with 
health care agencies in Englehart, KL, and New 
Liskeard to discuss BScN rural delivery initiative and 
obtained partnership commitments from them.  

Matheson 
 

Workforce 
Development 
 

Partner with local mines to 
assist unemployed/under-
employed gain access to 
opportunities.  

N 

To be actioned in the 09-10 fiscal year.  

Foundation 
 

Relationship 
Building 
and Philanthropic 
Partnerships 
 

Support improved 
collaboration between 
College and 
community/industry partners 
to enhance access to 
financial and in-kind 
resources. 
 Y 

Hydro One Networks College Consortium Project 
provided $414k funding in 2008-09, while Xstrata 
Nickel and Xstrata Copper contributed a total of $100k 
towards trades investment and health sciences 
community commitment. 

The Kirkland Lake Diamond Driller Assistant Course is 
a strong example of partnering between Northern 
College and a number of companies involved in drilling. 
Kirkland Lake Gold supplies the site for the course and 
Atlas Copco helped greatly with the purchase of a new 
drill for the students to learn on. Cabo Drilling Ontario 
Division supplied a drill, equipment and a mechanic 
while Boart Longyear, Formage Orbit Drilling, Bradley 
Drilling and Levert Drilling provided the students with 
job placements. 

Haileybury 
 

Porcupine Mine 
Consortium 
 

Partnership to help bridge 
underemployed to work in 
mining sector. 

Y 
The College has met with the Porcupine Mining Camp 
and has developed several programs to meet their 
needs. 
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Haileybury 
 

Federated School 
of Mines 
 

Consortium now includes 7 
northern institutions. Will 
continue to grow under 
leadership of new CEO and 
will develop both its own 
capacity and that of industry 
through innovation. 

Y 

The Consortium has now developed its own Vision and 
Mission as well as a Business Plan.  A working 
partnership has been established with MHR  
 
The Consortium is operating on a balanced budget. 

Kirkland Lake 
 

Contemporary Arts 
program 
 

To be developed in 
partnership with Town of 
Kirkland Lake and Kirkland 
Lake and District Arts 
Council with a goal of 
diversifying local economy 
by creating a new arts niche 
in community. 

Y 

Still working on creating capacity and interest in the 
community.  This year an expanded art exhibit will be 
held within the College with the assistance of the 
community.  There will be art exhibits, sculptures, 
dancing, and performances with media presentations 
over the period of one month. 

Kirkland Lake 
 

Welding Design 
International 
Certificate 
 

Developed in partnership 
with MaJIC (Materials & 
Joining Innovation Center) 
with first semester starting 
September 2008. 
 

N 

This is a partnership with the Museum, the School 
Board, the Art Councils, the Cultural Centers, JSANO, 
and the town of Kirkland Lake. 
A proposal went to CWB.  It was initially turned down 
as not enough money would flow back to CWB.  
Negotiations with CWB are ongoing. 

Kirkland Lake/Distance 
Education 

Public 
Administration 
Diploma 

Developed and offered in 
partnership with Veterans’ 
Affairs Regional Office and 
Contact North to meet 
labour shortage in public 
sector. Asynchronous 
delivery, full-time, part-time 
study options. 

Y 

The program now has approximately 40 part time 
students. 
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Kirkland Lake/First 
Nations communities 
 

Sandy Lake First 
Nations Water 
Training 
 

Partnership with 
Confederation College, 
Northern Waterworks, and 
Sandy Lake First Nations to 
provide accredited water 
training. 

Y 

The partnership has been established but money for 
development has yet to flow from INAC. 

Kirkland Lake 
 

Modularization of 
Diamond Drilling 
Program 
 

Program modularized in 
partnership with diamond 
drilling industry, trainers, 
and association. 

Y 

 Partnerships in place. A major portion of the Diamond 
Drilling Program has been incorporated into the 
Mindoka Software System; remaining portions to be 
addressed in the 09-10 fiscal year.   

Kirkland Lake 
 

Plant Automation 
and Data Logging 
Post-diploma 
 

New post-diploma program 
aimed at graduates from 
Instrumentation, Computer 
Science, and Environmental 
Technician programs. 

Y 

 The curriculum was developed and the program was 
advertised late August 2008. The College will continue 
to promote this program. 

Kirkland Lake 
 

High Skills Major 
programs 
 

Students from Englehart 
High School will attend 
Welding and Graphic Design 
programs. High Skills Major 
in Mining also planned. 

Y 

Students from the Englehart attended classes at 
Northern in DZ and in Welding 

Kirkland Lake 
/Haileybury/Porcupine 
 

College Link 
 

2007 College Link graduates 
enrolled in college 
programs; program 
continues to grow in 2008. 

Y 

College Link programs now at 3 sites -  Porcupine, 
Kirkland Lake, and Haileybury. 

Porcupine/Catchment 
 

Cluster Distance 
Education Courses 
into Programs 
 

Cluster distance/web-based 
courses into certificate and 
diploma programs to meet 
demand for certification. 

N 

Funding not available in the fiscal year 08-09. Funds 
have been included in the 09-10 budget; project to 
begin when final budget is approved.   



 

12 
 

Porcupine/Catchment 
 

On-line Literacy 
Courses 
 

Help applicants meet 
admission requirements for 
postsecondary, 
apprenticeship programs, or 
job entry. 

Y 

Blended delivery at on-site locations; Ontario learn 
courses available from all web based access. 

Porcupine 
 

Hydro One 
Colleges 
Consortium 
 

Four-year project includes: 
scholarships/bursaries for 
students in Electrical 
programs; revised third year 
of Electrical Technology; 
submission for one-year 
Electrical Techniques 
Certificate; possible two-
year Co-op Technician. 

Y 

Completed 2nd year of project with scholarships and 
bursaries given.  Second Year (Technical) and Third 
Year (Technology) curriculum adjusted.  Techniques 
certificate developed but not yet delivered.  

Porcupine 
 

Academic 
Upgrading: 
Pathway to 
Postsecondary 

Ensure greatest possible 
access within communities 
in as many modes as 
possible. 

Y 

Added in 2008-2009 were:  Attawapiskat, Moose 
factory and an LBS component to the existing 
Constance Lake Project. 

Porcupine 
 

Bachelor of 
Business 
Administration plus 
Bridging Program 
(BBA) 
 

Discussions have led to an 
informal understanding that 
Laurentian will offer years 3 
and 4 at the Porcupine 
Campus after accepting 
block transfers from various 
Business programs and that 
Northern will offer a 15 – to 
16 week BBA Bridging 
Certificate program leading 
to year 3 of the BBA for 
some diploma students. 

N 

Discussions with Laurentian University ongoing.  
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Porcupine 
 

East End Family 
Health Team 
Expansion 
 

East End Family Health 
Team will be expanded and 
the existing space renovated 
in order to have the required 
space to provide services to 
patients. 

Y 

 The Ministry of Health and Long Term Care have 
approved a physical expansion to the EEFHT clinic of 
7,290 square feet. Once Board of Governors approval 
for this project is obtained, the College will go to tender 
with projected start of construction in fall of 09.  

Porcupine 
 

Hubs of Care 
 

The EEFHT (East End 
Family Health Team) will 
complete the development 
of the Hubs of Care model.  
This model consists of five 
programs (hubs) which will 
be developed in order to 
provide optimal care to our 
patients.  These programs 
are Mental Health, Chronic 
Pain Management, Geriatric 
Care, Primary Care and 
Chronic Disease 
Management.   

In 
Process

 Hubs of care are still under development due to some 
staffing re-structuring that has occurred. The clinic has 
a full time physician now and an additional nurse 
practitioner. The chronic pain hub of care is near 
completion.  

Porcupine 
 

Motive Power 
Fundamentals via 
Contact North 
 

Provide distance study 
option for learners wishing 
to enter automotive service 
trade. 

Y and 
N 

Offered via Contact North, however inadequate number 
of applicants to run program. 

Porcupine 
 

Business 
Administration – 
Human Resources 
 

With HRPAO (Human 
Resources Professionals 
Association of Ontario) 
support, program to begin 
Fall 2008. 

Y 

14 students successfully completed in 2008-2009 
academic year.  Plan to increase program to two sties 
in 2009-2010 academic year. 
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S t r a t e g i e s  a n d  A c c o m p l i s h m e n t s  

Vision. Wisdom. Choices. Focus on Aboriginal Choices and Directions 
 

 
NORTHERN COLLEGE’S INITIATIVES AND ACTIVITIES RESULTS 

Community/Catchment/ 
College Services 

Initiative/Activity 
 

Description 
 

Achieved Outcome 

 
 
Learning & 
Disabilities 
Services 

Aboriginal Student  
Orientation 
 

Create a one-week Aboriginal student 
orientation during the summer prior to 
commencement of classes. 

Y 
A one-week orientation was scheduled in 
August 2008 to assist with the transition to 
postsecondary education.  (10 students) 

Marketing and 
Communications 

 

Aboriginal 
Marketing and 
Communications 
Plan 
 

Develop and implement annual 
marketing/communications plan to 
deliver key messages to urban and rural 
Aboriginal clients.   
Increase visibility of Aboriginal themes 
and visuals in all print and electronic 
marketing material.  
Expand database of Aboriginal media 
contacts.   

Partially 
met 

The Marketing Services Office increased the 
number of Aboriginal visuals in marketing 
materials and conducted advertising 
campaigns using Aboriginal media such as 
Wawatay.  Due to time constraints, a 
comprehensive integrated Aboriginal 
marketing and communications plan was not 
developed and implemented. 

Moosonee 
 

Program Delivery 
Expansion 
 

Expand delivery of postsecondary, 
literacy, and academic upgrading 
programs through alternate modes of 
delivery in partnership with First Nations 
Education Authorities and local school 
boards.  
 

Y 

In partnership with Moose Cree First Nation 
and Moose Cree Education Authority, 
Northern College has expanded delivery of 
academic upgrading and two post secondary 
programs Pre-Health and Early Childhood 
Education.    
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Moosonee 
 

Aboriginal Student 
Retention 
 

Continue working towards retention of 
Aboriginal students. Strategy includes 
attention to new community and industry 
developments for training, program, and 
service opportunities; coordinate a 
committee on Aboriginal student 
retention; promote our successes.  

Y 

Northern College in collaboration with the 
James Bay First Nation communities has 
completed a study on the Retention through 
Intervention and Academic Mapping to 
Access Post Secondary Education.  In 
addition, Northern College continues to work 
towards developing best practices for the 
retention of aboriginal students.   

Moosonee 
 

Building Pathways 
 

Create new and maintain existing 
relationships with First Nations 
communities, organizations, and 
partners; assist communities in building 
capacity in human resources. 

Y 

Northern College continues to work closely 
with First Nation communities, organizations 
and partners, to assist in building capacity in 
human resources through delivery of Mineral 
Processing, Business and Clerical programs 
and Apprenticeship training.  

Moosonee/ 
Porcupine 

 

Pre-Health Program 
 

Pre-Health program to be offered in 
Moosonee to provide local access to the 
science and math pre-requisites required 
for entry into postsecondary health 
sciences programs for Aboriginal 
students in the Moosonee/Moose 
Factory area. Through an expanded 
partnership with the Weeneebayko 
Hospital and Moose Cree Education 
Authority, barriers to university level 
science and math courses will be 
removed and through the pre-health 
program, students in the James Bay area 
will have expanded pathways to 
postsecondary health science programs 
(both at a college and university level). 

Y 

Pre-health program was delivered in 
Moosonee- will graduate 11 students May, 
2009.  



 

16 
 

Moosonee/ 
Porcupine 

 

High Skills Major 
Program for Health 
and Wellness 
 

James Bay Lowlands Secondary School 
Board submitted a proposal to partner 
with Northern College in the provision of 
a High Skills Major for Health and 
Wellness for Moosonee/Moose Factory.  
The plan is to utilize the knowledge and 
expertise from the School of Health 
Sciences to offer two science or health-
related courses to Aboriginal students in 
the secondary schools in 
Moosonee/Moose Factory. 

Y 

Students from James Bay Lowlands School 
Board participated in science courses as part 
of the Pre-health program as our commitment 
to the High Skills Major for Health and 
Wellness.   
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S t r a t e g i e s  a n d  A c c o m p l i s h m e n t s  

Renew. Grow. Lead. Organization Development and Renewal 
 

NORTHERN COLLEGE’S INITIATIVES AND ACTIVITIES 
 

RESULTS 

Community/Catchment/College 
Services 

 

Initiative/Activity 
 

Description 
 

Acheived Outcomes 

 
Finance 

 
Purchasing Policy 
Review 
 

Purchasing Policy will be 
updated to ensure College’s 
purchasing practices continue to 
achieve best use of resources.   

 
 

Y 

 The purchasing policy was reviewed, adjusted and 
approved by the Board of Governors  
The College has ensured that it will continue to use 
its resources in a responsible and ethical manner. 

Finance 
 

Automation of 
Processes 
 

Automated requisition process 
will be introduced for greater 
efficiencies.  

Y 
The College has automating processes such as 
online purchase requisitions and the scanning of 
invoices into the financial software.  

Foundation 
 

Equipment Renewal 
 

New equipment purchases and 
acquisitions through in-kind 
contributions. 
 

Y 

Northern received 19 in-kind equipment donations 
valued at $418k, the largest being $198k of electrical 
components provided by Uniboard Canada for our 
Instrumentation program, followed by a $150k 
discount from Atlas Copco on the purchase of a 
diamond drill. Northern College in Kirkland Lake 
along with Confederation College in Geraldton 
shared in receiving $436k from the Northern Ontario 
Heritage Fund Corporation to upgrade diamond 
drilling programs. Northern also received $161k from 
FedNor  to acquire drilling equipment and training 
tools for the Surface Diamond Driller Program. 
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Foundation 
 

Capital Expansion 
Funding and 
Resource 
Acquisition 
 

Work collaboratively with 
campuses to secure funding and 
resources for capital expansion 
projects. 
 

Y 

The Ontario Ministry of Training, Colleges and 
Universities announced $8M towards the 
construction of the Centre of Excellence for Trades 
and Technology in Porcupine. The Haileybury 
campus expansion supporting the Veterinary 
Sciences program received $985k from the Northern 
Ontario Heritage Fund and $500k from Fednor. 

Foundation 
 

OTSS (Ontario 
Trust for Student 
Support) Bursary 
Program 

Maximize OTSS (Ontario Trust 
for Student Support) bursary 
matching program. 

Y 

The Foundation raised $58k in donations to which 
the OTSS contributed a further $148k. 

Foundation 
 

Alumni Association 
 

Create catchment-wide alumni 
association aimed at mentorship 
and community building. 
 

Y 

The Alumni Association Executive committee has 
been formed, and planning is underway for its Board 
of Directors. The work of compiling the Alumni 
registry has begun. The Foundation office created a 
full-time position September 2008. 

Haileybury 
 

Sciences Centre 
 

10,000 sq feet of new space to 
support growth in science-based 
programs, applied research, 
continuing education and 
industry partnerships. 

Y 

The college purchased the building next door to the 
Haileybury campus. The project is on time and under 
budget. 

Haileybury 
 

Campus Multi-year 
Renewal and 
Expansion Plan 

Plans for establishing “living 
laboratory” and Smart 
classrooms. 

Y 
New Smart boards have been ordered and installed. 
Training for staff is ongoing. 

Haileybury 
 

Streamlined Student 
Services 

Streamline Student Services 
area for more effective use of 
staff synergies, increased 
comfort, and access to 
resources by internal/external 
clients. 

Y 

Last of the modifications in the Student Services area 
will be completed during the summer of 2009. 
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Information 
Technology 

 

Installation of 
Storage Area 
Network/Network 
Array Storage 

New data storage technology will 
be implemented to consolidate 
all College data to a Storage 
Area Network system.  This will: 
enable all data to be accessible 
by all (staff and students) 
regardless of campus location; 
reduce the number of data 
servers; improve data back-up; 
provide quicker data recovery; 
and provide an expandable data 
storage system. 

Y 

System is installed and operating. Campus file 
structure is in the process of being developed. 

Information 
Technology 

 

Virtualization 
 

Number of physical servers used 
will be reduced through the 
introduction of a technology 
called ‘virtualization’.  This 
technology will eliminate server 
sprawl (reducing costs), make 
more efficient use of server 
resources, improve server 
availability, assist in disaster 
recovery, testing and 
development, and will centralize 
server administration. 

Y 

Before virtualization, the data center consisted of 30 
physical servers. Of the 30 servers, fifteen were 
candidates for virtualization.  Ten servers have been 
virtualized thus far, hence removing 10 physical 
servers. This is an IT “greening” initiative. 

Information 
Technology 

 

Electronic Short-
Listing  
 

Program developed in-house to 
allow candidates to apply online, 
through which key data will be 
automatically sorted and 
summarized for manager’s 
evaluation.   

N 

This project is in the development stage and will 
need to be tested to determine if it is viable. 
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Information 
Technology 

 

Automatic 
Generation and 
Mailing of T2202A 
Forms 
 

Software program will be 
developed in house to  
automatically generate T2202A 
forms and email to students to 
reduce mailing costs. 

N 

Work on this project will be completed in time for the 
2009 taxation year. 

Institutional 
Research 

Data-based 
Decision Making 

Continue to provide meaningful 
information in a comprehensive 
format; conduct research and 
communicate best practices for 
benchmarking purposes; make 
available reference tools 
electronically; provide detailed 
profiles and statistical 
information to assist in decision 
making, problem solving and 
planning. 

Y 

 Process is ongoing. 

   
 

 

Kirkland Lake 
 

Proposal Writing 
Team 
 

Establish on-site writing teams 
to facilitate partnerships and 
funding applications. 

Y 
Writing teams have been established at the two 
campuses, and have been active at Haileybury. 

Kirkland 
Lake/Haileybury 

 

Recycling and 
Alternative Energy 
Strategies 
 

Pilot project including waste 
audit, development of campus-
wide recycling program, and 
feasibility study on alternative 
energy technologies for campus. 

Y 

“Green” committees have been established at all 
sites and longer range plans have been developed. 
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Plant and Property 
 

Safe, Accessible, 
Accommodating 
Facilities for 
Internal/External 
Clients 
 

Supported by strategic use of 
Facilities Renewal Program to 
repair existing facilities, 
structures, electrical, mechanical 
systems, built-in general 
academic support equipment; to 
remove accessibility barriers; to 
improve water systems, etc.  
Projects and proposals to be 
submitted for approval. 

Y 

This is an ongoing activity to continuously improve 
our facilities. 

Plant and Property 
 

Waste Reduction 
 

Reduce College waste by 
increasing recycling efforts: 
additional recycling containers to 
be purchased; recycle 
awareness initiative to be 
implemented; recycling of more 
types of materials. 

Y 

Recycling containers are in place and a 
measurement of our recycling efforts will take place 
in 2009. 

Porcupine 
 

Re-design Student 
Services Area 
 

For client accessibility and 
security reasons, the area will be 
redesigned. 
 

N 

Discussions have taken place. No activity will 
commence until we have received the report from 
Educational Consulting Services Corporation. 

Porcupine 
 

Compliance with 
Accessibility Act 
 

Ensure compliance with 
Accessibility Act by 2009 by 
adjusting signage and making 
washrooms wheelchair 
accessible. 

Y 

The washroom at the west end of A-Wing has been 
completed. The washrooms behind Special Needs 
will be completed in 2009. 
 
Campus signage project completed. 

Porcupine 
 

Centre of 
Excellence for 
Health Sciences, 
NorTech Centre for 

Secure funding through 
provincial and community 
sources to proceed with major 
capital expansion plan at 

N 

 Proposals updated and submitted to MTCU, 
MOHLTC and  
NOHFC for infrastructure funding in April. Have not 
heard status of funding application to date.  
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Trades and 
Technology, 
Integrated Centre of 
Excellence for 
Emergency 
Services. 

Porcupine Campus. 
 

Porcupine 
 

East End Family 
Health Team Policy 
and Procedure 
Development 
 

The EEFHT (East End Family 
Health Team) will develop 
medical and office policies and 
procedures and medical 
directives to guide its work as 
these are imperative for risk 
management and quality 
assurance in a medical setting. 

Y 

 Several operational and medical directives policies 
have been developed and additional policies 
continue to evolve as additional practitioners join the 
clinic.  
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S t r a t e g i e s  a n d  A c c o m p l i s h m e n t s  

Diversity. Potential. Success.  Focus on Learners 
 

NORTHERN COLLEGE’S INITIATIVES AND ACTIVITIES 
 

RESULTS 

Community/Catchment/ 
College Services 

Initiative/Activity 
 

Description 
 

Achieved Outcome 

 
Apprenticeship, 
Workforce 
Development & 
Training 

 

Expand Ontario 
Youth Apprenticeship 
Program 
 

Advocate and support the 
continued partnerships with 
school boards and 
secondary schools in 
delivery of OYAP (Ontario 
Youth Apprenticeship 
Program) programs. 
Become more results-
focused and promote 
success stories. 
 

Y 

OYAP (Ontario Youth Apprenticeship Program) 
increased by two additional programs – Welding in 
Iroquois Falls and Early Childhood Education in 
Kirkland Lake.  
Initiated a review process in cooperation with the local 
school board to determine status of students who 
completed level I of the apprenticeship and whether the 
students have continued the apprenticeship.  
Currently negotiating a 50% increase in OYAP students 
enrolment for the fiscal year 09-10.   

Catchment/All 
Campuses 

 

Program/Curriculum 
Review 
 

Strategic review of 
curriculum and programs to 
ensure courses are aligned 
with Ministry standards and 
meet highest standards of 
quality.   

Y 

All programs now have Program Learning Objectives, 
and all programs have been “mapped.” 

Catchment/All 
Campuses 

 

Community Service 
Learning 
 

Continue to integrate 
community service learning 
experiences into programs 

Y 
Introduced into the Wildlife program this year. Long 
range plans have been made with a number of 
communities. 
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Catchment/All 
Campuses 

 

Alternate Modes of 
Delivery 
 

Design new programs for 
modularized, asynchronous 
delivery. Offer more flexible 
study options and access 
through alternate modes of 
delivery, including Contact 
North and the web. 

Y 

The Business program, the Mining program, and the 
Public Administration program are available through  
modularized asynchronous delivery. 

Catchment/All 
Campuses 

 

Student Services 
Technologies 
 

In discussion with 
Minnesota State Colleges 
and Universities to review 
their nationally acclaimed 
online student services and 
e-portfolio platform. 

Y 

This review will be considered through the newly 
formed LEID. (Learning Excellence and Innovation 
Department) 

Haileybury 
 

Community Service 
Learning: Wildlife 
Rehabilitation and 
Mining 

Formally implement 
community service learning 
in two programs. 
 

Y 

Community Service Learning has been introduced into 
the Wildlife program. 

Haileybury 
 

Community Service 
Learning Partnership 
 

Partnership with Wye 
Marsh, Cobalt Historic 
Society, Coleman 
Township and Latchford. 

Y 

These partnerships have been established; some more 
formally than others. 

Haileybury 
 

Living Laboratory To provide hands-on 
experiences and applied 
research opportunities. 

Y 
See above. 

Kirkland Lake 
 

Learning Excellence 
and Innovation 
Centre 
 

New centre to provide 
teaching and learning 
expertise, leadership and 
support to faculty and staff. 

Y 

The new centre will open in September. 
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Catchment/All 
Campuses 

 

Applied Research 
 

Applied research team 
established to develop 
policies and procedures, 
and qualify College for 
research grants. 

Y 

Policies have been written and submitted to the Board 
of Governors. 
Awaiting certification from Natural Sciences and 
Engineering Resource Council. 

Learning & 
Disabilities Services 

Lending Libraries Obtain funding to purchase 
additional assistive 
technology for lending 
libraries at all campuses. 

Y 

Various equipment and software has been purchased 
in the Lending Libraries. 

Learning & 
Disabilities Services 

Prior Learning 
Assessment 
 

Develop consistent PLA 
(Prior Learning 
Assessment) process for 
use college-wide, including 
development of PLA (Prior 
Learning Assessment) 
committee systems. 

Y 

Committee has been established and is presently 
working on developing a revised procedure handbook 
for faculty and college.  They are presently working on 
recommendations to the PLAR process for Northern 
College.  Both the recommendations and the revised 
handbooks will be sent to senior management by June 
2009. 

Learning & 
Disabilities Services 

 

Early Intervention for 
Apprenticeship 
Students 
 

Develop early intervention 
process for apprenticeship 
students registered in short 
programs including 
developing a mini 
screening tool to enhance 
provision of 
accommodations for 
students with disabilities 
who enter these programs. 

Y 

A process for Apprenticeship students has been 
developed and implemented college-wide. 

Marketing and 
Communications 

 

“My Northern” 
Student Portal 
 

Launch of student portal on 
website to provide 
registered students with 
direct access to College 

In 
progress 

A shell has been designed and feedback and input 
continue to be sought in regards to content for the site. 
At this time, it is difficult to anticipate a launch date of 
the student portal. 
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network, relevant info., etc. 
and to allow Marketing to 
report accurate website 
statistics. 

Porcupine 
 

Residence Security 
 

Increase residence security 
by installing self-locking 
doors, 24-hour 
staff/security presence, 
implementing Security 
Review policy and 
procedure. 

Y 

Residence security was increased by installing the 
locks as described and security guards hours of 
operation were increased from 9 hours to 12 hours.   
Policies and procedures were reviewed and changes 
made accordingly.  

Porcupine/catchment Inter-professional 
Education (IPE) 
Experience 

Develop and implement 
curriculum changes that will 
provide an Inter-
Professional Education 
(IPE) experience for 
students in health sciences 
and human services.  IPE 
working group will develop 
a proposal for MOHLTC 
(Ministry of Health and 
Long-Term Care) for 
funding support to create 
an IPE coordinator position.

In 
Process

IPE funding application not successful however, IPE is 
continuing on a smaller scale.  Faculty member given 
dedicated time to pursue the development of an IPE 
course for BScN and PN students.  PSW’s and PN’s 
will be taking two courses together and an additional 
course is being revised to provide an integrated lab 
experience for 2010.  We have representation on the 
NICHE (Northern Inter-professional Care Health 
Education) working group at the Northern Ontario 
School of Medicine. 
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S t r a t e g i e s  a n d  A c c o m p l i s h m e n t s  

Commitment. Achivement. Excellence. Focus on Human Resources 
 

SAMPLES AND EXAMPLES OF NORTHERN COLLEGE’S INITIATIVES AND 
ACTIVITIES 

 

RESULTS 

Community/Catchment/ 
College Services 

Initiative/Activity 
 

Description 
 

Achieved Outcome 

 
Catchment/All 
Campuses 
 

Staff Communication 
and Support Plan 
 

Management commitment to 
inclusive planning and 
communications and to supporting 
staff in areas of professional 
development, and wellness. 

Y 

Communications Committee 
established and currently 
consulting and writing college-
wide plan. 

Human Resources 
 

Implementation of 
New Policies and 
Procedures to 
Create a Safe, 
Caring, Respectful 
Organizational 
Culture. 
 

Creation and implementation of a 
Respectful Work and Educational 
Place Policy (formerly Human 
Rights Policy), Wellness Policy, 
and Emergency Procedures 
Manual. Information and training 
sessions will be held College-wide 
and information will be readily 
accessible. 

 
 

Y 

The College created and 
implemented a new Respectful 
Organizational Culture Policy in 
October 2008.  Mandatory 
training sessions were held at 
all campuses.  
A new Emergency Procedures 
Manual was also developed in 
the spring of 2008 with 
mandatory training for all 
employees.   

Human Resources Staff Recruitment, 
Retention, 
Succession Planning 

Comprehensive review of human 
resources practices to ensure 
College attracts and retains 
employees of highest caliber who 

 
 

N 
 

Due to staffing challenges in the 
Human Resource Services 
area, this initiative will now be 
undertaken in the 2009/2010 
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both promote and support 
organizational culture and reflect 
community diversity.   

fiscal year. 

Human Resources 
 

Staff Development 
and Human 
Resources 
 

New Director of Staff Development 
and Human Resources will work in 
collaboration with college 
community to review and advance 
hiring, orientation, evaluation, 
development and succession 
planning practices. 

N 

While there has been some 
progress made in this area, 
staffing challenges have 
necessitated this initiative be 
addressed in the 2009/2010 
fiscal year. 

Kirkland Lake 
 

Staffing Aligned with 
Community Needs 
 

Operations Manager hired for 
campus. Associate Regional 
Director also responsible for 
developing Foundation in area. 

Y 

Operations Manager hired in 
2007 and new Associate 
Regional Director hired in 2009.
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