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GUIDING PRINCIPLES 

•	 Learning for success.

•	 Career opportunities through innovative education and transferable skills.

•	 Practical, hands-on experiences.

•	 Value for your investment.

•	 Support for lifelong learning.

•	 A healthy, adaptive and progressive organizational culture.

COMMITMENTS 
AT NORTHERN COLLEGE WE:

•	 Are open, consultative and accountable.

•	 Act with personal responsibility and integrity.

•	 Pursue collaborative partnerships and entrepreneurial opportunities to better 

serve all of our communities.

•	 Foster and encourage a safe, caring and respectful organizational culture.

•	 Support, nurture and celebrate the contributions and accomplishments of 

learners and employees.

•	 Respond to the choices and directions of Indigenous peoples.

•	 Establish an organizational culture that reflects the diversity of our 

communities.

•	 Engage in applied research in the pursuit of northern and continuous 

improvement.

•	 Connect our learners and communities through the innovative application of 

technology.

VISION
Success for all 
through learning 
and partnerships.

MISSION
Excelling in quality, 
accessible education 
through innovative 
programs, services and 
partnerships for the 
benefit of our northern 
communities.

MOTTO
Your college. 
Your community.

NORTHERN 
EDUCATIONAL 
EXPERIENCE
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BOARD CHAIR’S MESSAGE

On behalf of the Northern College Board of Governors, I am pleased to introduce 

the 2016 – 2017 Annual Report for Northern College.

Northern College saw some significant changes during the 2016 – 2017 academic 

year, thanks to the implementation of the 2016 – 2020 Strategic Plan. With its 

four overarching strategic directions remaining in place, we continued to make 

significant strides in delivering on our mission of excelling in quality, accessible 

education through innovative programs, services and partnerships for the benefit 

of our northern communities. 

This year saw Northern expanding experiential learning opportunities that 

provided our students with virtual reality experiences coupled with increased use 

of simulators and an expanded applied research agenda that has evoked growth 

in innovation and entrepreneurship activities on all of our campuses. The student 

focused Creative Outlet was expanded to all campus locations, and a Virtual 

Reality Training Centre was launched at the Timmins Campus. 

Taking a proactive role in increasing student success rates, the college implemented 

student retention initiatives focused primarily on building math skills and providing 

math resources. Northern also explored automated systems to facilitate the early 

intervention of students at academic risk. 

One particular initiative of great importance to supporting innovative programs 

and service delivery was realized with the creation of a flipped classroom delivery 

model for the Environmental Technician – Water and Wastewater Systems 

Operations program.

These exciting developments provide only a sample of the many successful 

initiatives that revolved around improved opportunities, conditions and options for 

students that were undertaken at Northern College this year, which are outlined in 

greater detail in this report.

The Board of Governors would like to recognize the entire team of Northern 

College employees for their dedication, hard work and contributions to another 

very successful year. We would also like to sincerely thank our students for 

choosing Northern College and trusting us to deliver the education and training 

that will move them along their path to success.

Sincerely,

GEORGE KEMP

Chair, Northern College Board of Governors
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PRESIDENT’S MESSAGE

This past academic year marks the first year of being guided 
in our efforts by the direction laid out in our 2016-2020 
Strategic Plan. 

As I reflect on our range of accomplishments during the 
year, I feel reassured with the guidance provided by our 
new Strategic Plan; while it maintained the four strategic 
directions from the preceding Strategic Plan, it has provided 
us with the essential elements of challenge and opportunity 
to see our college continue to transform.

Our many accomplishments during 2016-2017 flow 
from our overarching vision of achieving success for all 
through learning and partnerships. Many of the initiatives 
undertaken over the past year build on the strengths of our 
institutional distinctiveness.

We hosted a Program Advisory Committee (PAC) 
Conference for all of our PAC members. Northern College 
is fortunate to be able to have access to the expertise 
and experience of members of its Program Advisory 
Committees. These volunteers provide a critical link between 
the College and the community to ensure that programs 
at Northern College are practical, responsive, innovative 
and effective. Through this event, Northern was able to 
provide participants with an understanding of educational 
demands, provincial directives, and economic drivers related 
to programming, and insight into the changing dynamics of 
post-secondary education.

This year continued to see us working to improve the 
alignment of our institutional processes and practices with 
Indigenous perspectives and values. In partnership with 
Northern Policy Institute (NPI), we completed a research 

project on the challenges and opportunities for Northern 
College in becoming the college of choice for Indigenous 
peoples in northeastern Ontario. With Indigenous 
perspectives as a strategic direction for the college, 
expanding our institutional mosaic is an ongoing process and 
one we are committed to complete.

Over the course of the year, we embraced many initiatives 
that have created new options and opportunities for our 
learners. These included changes in classroom delivery 
models and expansion in distance learning courses that have 
provided flexibility to already busy student lifestyles. We also 
enhanced the learning environment for students by building 
web-enabled conferencing classrooms and retrofitted all 
main classrooms with additional power supply access in 
support of our Bring Your Own Device (BYOD) initiative.  

This year marks the 50th anniversary of the founding of 
Northern College and of the Ontario college system. In 
celebration of this significant milestone, we developed a 
Northern College 50th Anniversary Plan that was officially 
launched at all four campuses in January. As we look back 
at our history, it is clear that Northern has changed a lot 
since 1967. However, we remain guided by an unwavering 
commitment to student success and providing high-
quality programs. 

Our success as a post-secondary institution is measured by 
the success of our learners, our communities, and our staff. 
I can say, with complete confidence that Northern College 
will continue to evolve with the educational landscape. It is 
an honour to serve as president of this great institution – a 
dynamic organization that does not shy away from change but 
embraces it. This is an exciting time for Northern College, and 
together we will continue to create our mutual success. 

Sincerely,

FRED GIBBONS
President and CEO,
Northern College 
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Name Position

Fred Gibbons President and CEO

Pierrette Fortier Executive Assistant, Office of the President and Board of Governors

Mike Baker V.P., Finance, Administration and Indigenous Services

Kathy Gagain Executive Assistant, Office of the V.P. Finance, Administration & Indigenous Services

Audrey  Penner V.P., Academic and Student Success

Debbie Nankervis Administrative Assistant, Office of the V.P. Academic & Student Success

Lynn Berthiaume Executive Director, Student Services, Institutional Research and Registrar

Christine Heavens Executive Director, Community, Business Development & Employment Services

Sara Munroe Director, Technology and Learning Innovation

Sarah Campbell Associate Dean, Health Sciences & Emergency Services

Doug Clark Dean of Sciences / Manager of College Foundation

Aaron Klooster Associate Dean, Trades and Technology

Dean Lessard Associate Dean, Business, Community Services and International

Diane Ryder Manager, Student and Campus Services-JBEC and Acting Manager, Indigenous Services

Tammy Mackey Campus Manager, Haileybury

Allan French Campus Manager, Kirkland Lake

Christine Bender Campus Manager, Timmins

Jaret Dicks Manager, Admissions, Student Recruitment and International Office and 
Acting Manager, Marketing, Communications and Alumni

Sue Howson Manager, Plant & Property

Natalie  Dorval Supervisor, Employee Relations

Sarah DePinto Human Resources Generalist

Samantha Frappier Pensions and Benefits Specialist

Ruth Bell Payroll Specialist

Claire Verdu
Mitch Dumas

Controller

Kelly Torresan Manager, Employment Services and Academic Upgrading

Darlene Landriault Manager, East End Family Health Team

ADMINISTRATIVE STAFF

As of March 31, 2017
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Northern College had another active and successful year in which we were able to 
make substantial progress in realizing our vision of success for all through learning 
and partnerships.

Northern College’s 2016-2017 Annual Report allows us to share the college’s 
progress over the past academic year in meeting the goals and objectives outlined 
in our 2016-2017 Business Plan and guided by our 2016 -2020 Strategic Plan. The 
college had identified 47 distinct initiatives going into the 2016-2017 year of which 
85% have produced desired outcomes and been achieved or have been embedded 
into the college’s ongoing operations. 

This Annual Report highlights a broad range of these initiatives implemented 
throughout the past year organized around our four strategic directions as identified 
in Northern College’s 2016 – 2020 Strategic Plan.

WE ACKNOWLEDGE THE TERRITORY OF THE INDIGENOUS PEOPLE OF THE AREA.

With our direction to maximize educational access, engagement and choice for 
all learners in our communities, Northern continued to make significant strides in 
harnessing information technology with innovative delivery methods to reduce 
geography, distance and time barriers, and enhance learning.

For students, we explored automated systems to identify and support students 
at academic risk and recommended Blackboard to facilitate an electronic early 
intervention system. 

We built web-enabled conferencing classrooms and retrofitted all main classrooms at 
the Haileybury, Kirkland Lake, and Timmins campuses with additional power supply 
access in support of our Bring Your Own Device (BYOD) initiative.
We enhanced student pathways between post-secondary education and our 
training division by implementing a critical path for courses and programs offered by 
Northern Training Division. 

Northern maintained a keen edge on innovative programs and service delivery. A 
flipped classroom delivery model for the Environmental Technician program was 
created and saw its first semester curriculum delivered to students. Two competency-
based distance learning business courses that accept students on a continuous 
intake basis were developed. We also enhanced a culture of health and safety in our 
Trades and Technology programs. 

Northern increased strategic investments in people and technology to further 
empower and support learning. We implemented online registration and payment 
for Continuing Education students at the Timmins Campus. 

College-wide technology initiatives included entirely replacing and modernizing our 
phone and video surveillance systems, and fully implementing PaperCut software 
and print tracking system.  We also established a sustainable quality assurance (QA) 
data management system. 
 
Northern College continued to build its reputation as a world-class provider of 
selected programs that take advantage of the strengths of each campus while being 
responsive to the education, training and employer workforce needs of our northern 
communities.

INTRODUCTION            

ACCESSIBLE EDUCATION:            
OUTCOMES OF 
RELATED INITIATIVES
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To maximize the strategic impact of Signature Programs, we developed and 
formalized a framework for establishing, resourcing and evaluating Signature 
Programs while continuing to build program clusters around them. We defined 
and communicated clear criteria for establishing Signature Programs with focus 
groups held in September and November of 2016. We also created a capacity 
inventory for Applied Research, Entrepreneurship and Innovation (AREI) and 
expanded our student-focused Creative Outlet established at the Timmins 
Campus to all campus locations.

Northern was active in providing exceptional experiences in Signature Programs 
by establishing innovative linkages with community and industry partners, and 
enhancing certification opportunities and professional development pathways. 

A new Virtual Reality (VR) Training Centre was created at the Timmins Campus. 
The facility will bring new levels of immersive game-based learning and utilize 
the VR solutions transforming traditional education and training while creating 
new exciting opportunities in industry and business. To deliver relevant, high-
quality training to students, we created two VR experiences for each of the five 
apprenticeship programs offered at Northern College. 

New targeted articulation agreements that align with growth areas were created 
for our Environmental Technician, Instrumentation and Control Engineering 
Technician, Massage Therapy, Paramedic, Practical Nursing, as well as our Civil, 
Electrical, and Welding Engineering Technology programs.

The College hosted a major Program Advisory Committee (PAC) Conference 
in October of 2016. Through the event, Northern was able to fully engage and 
familiarize all PAC members with our key directions, our broader college branding, 
provincial strategic initiatives, and the role and responsibilities of each member. 

Northern College continues to help learners achieve their potential by providing 
unique academic, social and real world experiences. We champion an environment 
that nurtures continuous improvement and ongoing quality management. 
To this end, the College provided a distinctive institutional and evolving academic 
environment for learners, employees and clients by strengthening the identity 
of the Northern Experience.  As part of this approach, we updated the Distance 
Learning Strategic Plan.

In response to an assessment of our current college/alumni relationship and 
opportunities, a promotional campaign to connect with alumni and attract 
graduates to join the alumni association was developed.

We continued to ensure an ongoing high level of quality in all of our programs 
and processes through quality management initiatives. An Integrated Risk 
Management (IRM) multi-year plan to identify, access, respond to, and monitor risk 
to the college was developed and implemented. 

An enhanced Health and Safety manual was developed and, with strategies
from the established Leadership Development Plan, we implemented a formal plan to
improve the leadership capacity within the organization. In addition, we implemented 
elements of the plan to increase the visibility and engagement of Human Resource 
Services (HRS) within all departments at Northern College.

THE NORTHERN EXPERIENCE:            
OUTCOMES OF 
RELATED INITIATIVES

SIGNATURE PROGRAMS:           
OUTCOMES OF 
RELATED INITIATIVES
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We created a five-year Energy Conservation and Management Plan outlining 
current and future conservation measures. Northern leveraged and promoted the 
benefits and values of the Northern Experience. Two professional videos targeting 
prospective students were completed for our Environmental Technician program, 
embedded on the program webpage, and shared through various social media. 

We also developed marketing material promoting our International student direct 

entry option in China and India. To support student success, we implemented 
student retention initiatives in the fall semester that focused primarily on building 
math skills and providing math resources. To further enhance the Northern 
Experience, gaps in our Student Life Enhancement Plan were identified. We also 
implemented a campaign to reach out to student applicants sooner to improve 
confirmation rates. 

In celebration of our 50th anniversary, we developed a Northern College 50th 
Anniversary Plan to positively impact our students, staff, alumni, and community. 
The plan was officially launched at all four campuses in January, with campus-
specific events and activities planned throughout 2017. 

Northern College continues to engage in meaningful and mutually beneficial 
relationships with Indigenous Peoples, communities and organizations and 
supports the development and success of Indigenous learners by incorporating 
Indigenous knowledge and worldviews in our programming.

In aspiring to become the college of choice for Indigenous People, we continue 
to expand educational offerings and services in response to an Indigenous coastal 
community’s choices and requirements. 

We offered the Literacy Basic Skills (LBS) program in Kashechewan to serve adult 
learners in developing and applying communication, numeracy, interpersonal and 
digital skills to achieve their goals.  

A feasibility study on the development of a Mineral Exploration Techniques certificate 
was completed. After the market analysis had demonstrated a high level of industry 
support and the labour market information showed a potential uptake in exploration 
activity in the region, the program was approved by the Board of Governors in 
September of 2016 and sent for Credential Validation Service (CVS) approval.

Northern further improved the alignment of our institutional processes and 
practices with Indigenous perspectives and values by using the Indigenous 
Educational Protocol Agreement and taking guidance from the Truth and 
Reconciliation Report recommendations.  Initial actions included incorporating 
Indigenous principles into our Communications and Ethics courses in the 2016 
fall semester, and completing a research project, in partnership with Northern 
Policy Institute (NPI).  The research has identified further actions required to better 
position Northern College in becoming the college of choice for Indigenous 
People in northeastern Ontario.

INDIGENOUS PERSPECTIVES:           
OUTCOMES OF 
RELATED INITIATIVES

THE NORTHERN EXPERIENCE:            
OUTCOMES OF 
RELATED INITIATIVES
(Continued)
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HAILEYBURY CAMPUS
640 Latchford St. Box 2060

Haileybury ON  P0J 1K0

705.672.3376

MOOSONEE CAMPUS
James Bay Education Centre

First Ave. Box 130

Moosonee ON  P0L 1Y0

705.336.2913

KIRKLAND LAKE CAMPUS
140 Government Rd. East

Kirkland Lake ON  P2N 3L8

705.567.9291

TIMMINS CAMPUS
4715 Highway 101 East

South Porcupine ON  P0N 1H0

MAILING ADDRESS

P.O. Box 3211

Timmins ON  P4N 8R6

705.235.3211
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Appendix A  FINANCIAL STATEMENTS

Financial Statements of 

NORTHERN COLLEGE OF 
APPLIED ARTS AND TECHNOLOGY 

Year ended March 31, 2017 
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 KPMG LLP 
 Claridge Executive Centre 
 144 Pine Street 
 Sudbury Ontario P3C 1X3 
 Canada 
 Telephone (705) 675-8500 
 Fax (705) 675-7586 

KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG network of independent 
member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity.   
KPMG Canada provides services to KPMG LLP. 

INDEPENDENT AUDITORS' REPORT 

To the Governors of Northern College of Applied Arts and Technology 

We have audited the accompanying financial statements of Northern College of 
Applied Arts and Technology, which comprise the statement of financial position as 
at March 31, 2017, the statements of operations and changes in net assets (deficit), 
remeasurement gains and losses and cash flows for the year then ended, and notes, 
comprising a summary of significant accounting policies and other explanatory 
information.

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with Canadian public sector accounting 
standards, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements based on 
our audit.  We conducted our audit in accordance with Canadian generally accepted 
auditing standards.  Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements.  The procedures selected depend on our 
judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error.  In making those risk 
assessments, we consider internal control relevant to the entity's preparation and fair 
presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity's internal control.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 
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Opinion

In our opinion, the financial statements present fairly, in all material respects, the 
financial position of Northern College of Applied Arts and Technology as at March 31, 
2017, its results of operations, its remeasurement gains and losses, its changes in 
net assets (deficit) and its cash flows for the year then ended, in accordance with 
Canadian public sector accounting standards. 

Chartered Professional Accountants, Licensed Public Accountants 

June 13, 2017 
Sudbury, Canada 
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NORTHERN COLLEGE OF APPLIED ARTS
  AND TECHNOLOGY
Statement of Operations and Changes in Net Assets (Deficit)

Year ended March 31, 2017, with comparative information for 2016

Equity in Restricted
Employment- capital and 2017 2016

Operating related assets Endowment Total Total
(Schedules) (Schedule)

Revenue:
Grants $ 26,964,037   -                    -                   -                   26,964,037   26,191,424
Tuition fees 4,939,759 -                    -                   -                   4,939,759     5,038,819    
Ancillary 2,712,798 -                    -                   -                   2,712,798     2,865,403    
Other 8,548,390 -                    -                   -                   8,548,390     4,221,188    
Amortization of deferred
   capital contributions (note 8) -             -                    1,280,654 -                   1,280,654     1,604,152    
Restricted -             -                    -                   389,671 389,671        458,412       
Investment income 3,656 -                    -                   167,790 171,446        268,962       

43,168,640 -                    1,280,654 557,461       45,006,755 40,648,360

Expenses:
Academic 22,201,883 -                    -                   -                   22,201,883   20,824,888
Administration 4,586,250 -                    -                   -                   4,586,250     4,438,071    
Student services 4,184,775 -                    -                   -                   4,184,775     3,894,087    
Plant and property 2,328,971 -                    -                   -                   2,328,971     2,236,220    
Community services 574,828 -                    -                   -                   574,828        555,193       
Employment training programs 3,722,880 -                    -                   -                   3,722,880     3,433,187    
Ancillary 2,559,793 -                    -                   -                   2,559,793     2,399,087    
Amortization of capital assets -                    -                    1,754,304 -                   1,754,304     2,131,845    
Restricted -                    -                    -                   382,067 382,067        453,714       
Employee future benefits and vacation -                    17,862 -                   -                   17,862          (55,325)        

40,159,380 17,862 1,754,304 382,067 42,313,613 40,310,967

Excess (deficiency) of
  revenue over expenses 3,009,260 (17,862) (473,650) 175,394 2,693,142 337,393       

Net assets (deficit), beginning of year 1,408,412 (3,291,833) 5,594,351 6,239,296 9,950,226     9,208,632    

Endowment contributions -                    -                    -                   50,701 50,701          404,201       

Transfer of capital assets (note 9) (397,299) -                    397,299 -                   -                    -                   

Transfer to restricted funds (2,600,000) -                    -                   2,600,000    -                    -                   

Net assets (deficit), end of year $ 1,420,373     (3,309,695)    5,518,000    9,065,391    12,694,069   9,950,226    

See accompanying notes to financial statements.

Unrestricted

2



16

Northern College 2016-2017 Annual Report

NORTHERN COLLEGE OF APPLIED ARTS
AAND TECHNOLOGY

Statement of Remeasurement Gains and Losses

Year ended March 31, 2017, with comparative information for 2016

2017 2016

Accumulated remeasurement gains (losses) at beginning of year $ (110,229)     149,362

Realized (gains) losses attributable to:
Equity investments 60,525        (13,098)

Unrealized gains (losses) attributable to:
Equity investments 313,706      (246,493)

Net remeasurement gains (losses) for the year 374,231      (259,591)

Accumulated remeasurement gains (losses) at end of year $ 264,002      (110,229)

See accompanying notes to financial statements.

3
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NORTHERN COLLEGE OF APPLIED ARTS
  AND TECHNOLOGY
Statement of Cash Flows

Year ended March 31, 2017, with comparative information for 2016

2017 2016

Cash provided by (used in):

Operating activities:
Excess of revenue over expenses $ 2,693,142     $ 337,393         
Adjustments for:

Amortization of deferred capital contributions (1,280,654)   (1,604,152)
Amortization of capital assets 1,754,304     2,131,845
Decrease in employee future benefits (32,000)        (56,000)

3,134,792     809,086         
   Changes in non-cash working capital (note 13) 3,939,606     1,292,158

7,074,398     2,101,244

Financing activities:
Endowment contributions 50,701          404,201         
Deferred contributions 666,011        156,408         

716,712        560,609         

Capital activities:
Purchase of capital assets (2,901,263)   (1,184,338)
Deferred capital contributions 9,006,235     564,806         

6,104,972     (619,532)        

Investing activities:
Proceeds on disposition of investments 1,555,682     703,812         
Purchase of investments (1,646,066)   (947,151)        

(90,384)        (243,339)        

Net increase in cash 13,805,698   1,798,982

Cash, beginning of year 3,962,967     2,163,985

Cash, end of year $ 17,768,665   $ 3,962,967

See accompanying notes to financial statements.

4
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY 

Notes to Financial Statements 

Year ended March 31, 2017 

5

Northern College of Applied Arts and Technology (the “College”) is an Ontario College 
established as a Community College under The Department of Education Act of the Province of 
Ontario.  The College is a registered charity and is exempt from income taxes under the Income 
Tax Act. 

1. Significant accounting policies: 

(a) Basis of presentation: 

These financial statements reflect the assets, liabilities, revenues and expenses of the 
unrestricted, capital and restricted and endowed funds of the College. 

The financial statements have been prepared by management in accordance with 
Canadian public sector accounting standards including the 4200 standards for 
government not-for-profit organizations. 

(b) Revenue recognition: 

The College accounts for contributions under the deferral method of accounting as 
follows: 

Operating grants are recorded as revenue in the period to which they relate.  Grant 
amounts relating to future periods are deferred and recognized in the subsequent 
period when the related activity occurs.  Grants approved but not received are 
accrued.

Unrestricted contributions are recognized as revenue when received or receivable if 
the amounts can be reasonably estimated and collection is reasonably assured. 

Externally restricted contributions, other than endowment contributions, are 
recognized as revenue in the period in which the related expenses are recognized.  
Contributions restricted for the purchase of capital assets are deferred and 
amortized into revenue on a straight-line basis at rates corresponding to those of 
the related capital assets. 

Contributions received for endowment are reported as an increase in the 
endowment fund balance.

Tuition fees are recognized as revenue based on the number of teaching days 
within the period. 

(c) Investments: 

The investments are recorded at market value. 
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY 

Notes to Financial Statements 

Year ended March 31, 2017 

6

1.  Significant accounting policies (continued): 

(d) Capital assets: 

Capital asset purchases are recorded at cost.  Contributed capital assets are recorded at 
fair value at the date of contribution when the fair value is reasonably determinable.  
Otherwise, contributed capital assets are recorded at a nominal value.  Repairs and 
maintenance costs are charged to expenditures.  Betterments, which extend the 
estimated life of a capital asset, are capitalized.  When a capital asset no longer 
contributes to the College’s ability to provide services, it is written down to its residual 
value.  Amortization of capital assets is recorded on the straight-line basis over the 
following periods:

Buildings  40 years 
Site improvements and betterments  20 years 
Leasehold improvements over the term of the lease 
Furniture and equipment  5 years 

Construction in progress is not amortized until the assets are put in use. 

(e) Employment-related obligations: 

Vacation entitlements are accrued for as entitlements are earned (note 5). 

The College is liable to pay an employee’s accumulated sick leave in the event of 
sickness or injury.   

The College is liable to pay 50% of an eligible employee’s vested sick leave credit on 
termination or retirement. 

For the post-employment benefits (continuation of life, medical and dental during LTD), 
these benefits are accounted for on a terminal basis, in comparison to the non-pension 
post-retirement benefit which is accounted on an accrual basis.  This means that the 
liability for the post-employment benefit is accrued only when a LTD claim occurs.  For 
these benefits, the full change in the liability is being recognized immediately as an 
expense in the year. 

The College is an employer member of the Colleges of Applied Arts and Technology 
Pension Plan, which is a multi-employer defined benefit pension plan.  The College has 
adopted defined contribution account principles for this Plan because insufficient 
information is available to apply defined benefit accounting principles (note 10). 
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NORTHERN COLLEGE OF APPLIED ARTS
AND TECHNOLOGY 

Notes to Financial Statements 

Year ended March 31, 2017 

7

1.  Significant accounting policies (continued): 

(f) Use of estimates: 

The preparation of financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the dates of the financial statements and the reported 
amounts of revenues and expenses during the reporting periods.  Significant items 
subject to such estimates and assumptions include the carrying value of capital assets, 
valuation allowances for accounts receivables; and obligations related to employee future 
benefits.  Actual results could differ from those estimates.  These estimates are reviewed 
periodically, and, as adjustments become necessary, they are reported in earnings in the 
year in which they become known. 

(g) Student organizations:  

These financial statements do not reflect the assets, liabilities and results of operations of 
the various student organizations at the College.

(h) Financial instruments: 

All financial instruments are initially recorded on the statement of financial position at fair 
value.

All investments held in equity instruments that trade in an active market are recorded at 
fair value.  Management has elected to record investments at fair value as they are 
managed and evaluated on a fair value basis.  Unrealized changes in fair value are 
recognized in the statement of remeasurement gains and losses until they are realized, 
when they are transferred to the statement of operations. 

Transaction costs incurred on the acquisition of financial instruments measured 
subsequently at fair value are expensed as incurred.

Financial instruments are classified into fair value hierarchy Levels 1, 2 or 3 for the 
purposes of describing the basis of the inputs used to determine the fair market value of 
those amounts recorded, as described below: 

Level 1 Fair value measurements are those derived from quoted prices 
(unadjusted) in active markets for identical assets or liabilities 

Level 2 Fair value measurements are those derived from market-based inputs 
other than quoted prices that are observable for the asset or liability, 
either directly or indirectly

Level 3 Fair value measurements are those derived from valuation techniques 
that include inputs for the asset or liability that are not based on 
observable market data
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2.  Investments: 

  Fair Value
  Hierarchy  2017 2016 

Bonds Level 1 $ 3,708,422 $ 3,780,197
Canadian and foreign equities Level 1 2,204,382 1,667,992 

   $ 5,912,804 $ 5,448,189

3. Capital assets: 

   2017 2016 
   Accumulated Net Book Net Book 
  Cost Amortization value Value 

Land $ 369,570 –    369,570 369,570 
Buildings 49,248,940 25,927,857 23,321,083 24,222,115 
Site improvements and 

betterments 1,675,511 393,245 1,282,266 610,995 
Leasehold improvements 866,897 866,897 –   –    
Furniture and equipment 23,048,446 20,604,011 2,444,435 1,440,445 
Construction in progress 372,730 –    372,730 –    

  $ 75,582,094 47,792,010 27,790,084 26,643,125 

4. Accounts payable and accrued liabilities: 

   2017 2016 

Trade and other   $ 6,891,978 $ 2,060,026 
Payroll related liabilities   415,006 941,261 

    $ 7,306,984 $ 3,001,287 
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5.  Employment related obligations: 

   2017 2016 

Vacation and leave payable   $ 1,934,695 $ 1,884,833

Non-pension post-employment obligations  $ 334,000 $ 343,000 
Sick leave benefits - vesting  123,000 148,000 
  - non-vesting  918,000 916,000 

     $ 1,375,000 $ 1,407,000 

Vacation and leave payable
The accrual for vacation and leave payable represents the liability for earned but unpaid 
vacation entitlements and paid leaves. 

Employee Future Benefits 

Vesting Sick Leave: 

The College has provided for vesting sick leave benefits during the year.  Eligible employees, 
after 10 years of service, were entitled to receive 50% of their accumulated sick leave credit 
on termination or retirement to a maximum of 6 months’ salary.  The program to accumulate 
sick leave credits ceased for employees hired after March 31, 1991.  The related benefit 
liability was determined by independent actuaries on behalf of the College System as a 
whole.

Non-Vesting Sick Leave: 

The College allocates to certain employee groups a specified number of days each year for 
use as paid absences in the event of illness or injury.  These days do not vest and are 
available immediately.  Employees are permitted to accumulate their unused allocation each 
year, up to the allowable maximum provided in their employment agreements.  Accumulated 
days may be used in future years to the extent that the employees’ illness or injury exceeds 
the current year’s allocation of days.  Sick days are paid out at the salary in effect at the time 
of usage.  The related benefit liability was determined by independent actuaries on behalf of 
the College System as a whole.

The following tables outline the components of the College’s sick leave benefit entitlements: 

   2017 2016 

Non-vesting sick leave: 
  Accrued benefit obligation   $ 916,000 $ 942,000  
  Unamortized actuarial gain (loss)   2,000 (26,000) 
Total sick leave benefit entitlement liability   $ 918,000 $ 916,000 
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5.  Employment related obligations (continued): 

The unamortized actuarial loss is amortized over the expected average remaining service life 
as listed below: 

Accumulated sick leave benefit plan entitlements Academic – 10.8 years 
  Support – 11.4 years 
Employee future benefits  11.4 years 

The significant actuarial assumptions adopted in estimating the College’s accrued benefit 
liability are as follows: 

  2017 2016 

Discount rate 2.0% 1.7% 
Salary escalation 1.75%  1.75% 

Other employee future benefits: 

The College maintains defined benefit and defined contribution plans providing other 
retirement and employee future benefits to most of its employees.

The costs of other post-employment benefits (including medical benefits, dental care, life 
insurance, and certain compensated absences) related to the employees’ current service is 
charged to income annually.  The cost is computed on an actuarial basis using the projected 
benefit method estimating the usage frequency and cost of services covered and 
management’s best estimates of investment yields, salary escalation, and other factors.  Plan 
assets are valued at fair value for purposes of calculating the expected return on plan assets. 

The fair values of plan assets and accrued benefit obligations were determined by 
independent actuaries on behalf of the College System as a whole as at January 1, 2017. 
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5.  Employment related obligations (continued): 

Information about the College’s post-employment benefits is as follows:

   2017 2016 

Liability for employee future benefits   $ 382,000 $ 407,000 
Fair value of plan asset   48,000 64,000 

Funded status   $ 334,000 $ 343,000 

The significant actuarial assumptions adopted in measuring the College’s accrued benefit 
obligation include a discount rate of 2.0% (2016 – 1.7%).  The average retirement age in the 
College System is assumed to be 63 and the liability has been recalculated as a result of a 
separation of the benefit pool for retirees and those on long-term disability from active 
employees.

For measurement purpose, the annual rate of increase in the per capita cost of covered 
health care benefits was assumed as follows: 

   Other benefit 
   plans 

Drug  8.25% (grading to 4.0% in 2034) 
Hospital   4.0% 
Other medical  4.0% 
Dental  4.0% 

6. Bank borrowing facilities: 

The College’s bank borrowing facilities provide for the following: 

i) $1,000,000 operating line of credit bearing interest at prime less 0.5% 

ii) $1,000,000 lease line of credit for equipment financing, with the interest rate determined 
at time the financing is drawn 

There have been no amounts drawn on either line of credit noted above at March 31, 2017 
(2016 - $Nil).  The bank borrowing facilities are secured by a general security agreement. 
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7.  Deferred contributions: 

Details of the continuity of these funds are as follows: 

   2017 2016 

Balance, beginning of year   $ 1,618,974   1,462,566  
Additional contributions received  1,293,419 1,416,585 
Amounts taken into revenue  (627,408) (1,260,177) 

Balance, end of year   $ 2,284,985  1,618,974 

8. Deferred capital contributions: 

Deferred capital contributions represent the unamortized balances of donations and grants 
received for capital asset acquisitions.  Details of the continuity of these funds are as follows: 

   2017 2016 

Balance, beginning of year   $ 21,048,774   22,088,120  
Additional contributions received  9,006,235 564,806 
Amounts amortized into revenue  (1,280,654) (1,604,152) 

Balance, end of year   $ 28,774,355  21,048,774 

The balance of the unamortized and unspent deferred capital contributions consists of the 
following:

   2017 2016 

Unamortized deferred capital contributions    $ 22,272,084 $ 21,048,774 
Unspent deferred capital contributions  6,502,271 –

    $ 28,774,355 $ 21,048,774 
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9. Capital fund: 

a) The equity in capital assets is calculated as follows: 

   2017 2016 

Capital assets    $ 27,790,084  $ 26,643,125  
Amounts financed by: 

Unamortized deferred capital contributions  (22,272,084) (21,048,774) 

    $ 5,518,000 $ 5,594,351 

b) Transfer for capital assets: 

   2017 2016 

Purchase of capital assets   $ 2,901,263  $ 1,184,338  
Amounts funded by deferred capital contributions  (2,503,964) (564,806) 

    $ 397,299 $ 619,532 

10. Pension plan: 

Contributions made by the College during the year amounted to $2,412,091 (2016 - 
$2,360,150).

Substantially all of the employees of the College are members of the Colleges of Applied Arts 
and Technology (“CAAT”) Pension Plan (the “Plan”), which is a multi-employer defined 
benefit pension plan available to all eligible employees of the participating members of the 
CAAT.  The College makes contributions to the Plan equal to those of the employees.  
Contribution rates are set by the Plan’s governors to ensure the long-term viability of the 
Plan.

Any pension surplus or deficit is a joint responsibility of the members and employers and may 
affect future contribution rates.  The College does not recognize any share of the Plan’s 
pension surplus or deficit as insufficient information is available to identify the College’s share 
of the underlying pension asset and liabilities.  The most recent actuarial valuation filed with 
pension regulators as at January 1, 2017 indicated a funding reserve of $1.6 billion. 
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11. Restricted funds: 

The following information outlines expendable funds available for awards of the Ontario 
Student Opportunity Trust Fund 1 (OSOTF I), the Ontario Student Opportunity Trust Fund II 
(OSOTF II) and Ontario Trust for Student Support Fund (OTSS) matching program and other 
endowments.

Schedule of changes in expendable funds available for awards 
For the year ended March 31 

 Balance, Investment  Balance, 
 Beginning of Income, net of Bursaries End of 

  Year expenses awarded Year 

OSOTF I (Bursaries 
awarded – 195; 2016 - 227) $ 109,049 86,587 80,060  115,576 

OSOTF II (Bursaries 
awarded – 36; 2016 - 42) 36,492 18,763 12,057 43,198 

OTSS (Bursaries 
awarded – 51; 2016 – 44) 69,391 32,697 15,205 86,883 

Other (Bursaries 
awarded – 23; 2016 –Nil) 20,670 25,428 14,000 32,098 

  $ 235,602 163,475 121,322 277,755 

12. Commitments: 

(a) The College has a five year lease with the Attorney General for a section of its Kirkland 
Lake campus for a courthouse at $147,003 per year.  The lease expires November 2018. 

(b) The College has entered into agreements to lease certain premises and equipment.   

The total annual minimum lease payments to maturity are approximately as follows: 

2018 $ 564,677 
2019  431,042 
2020  274,215 
2021  262,875 
2022  19,447 

  $ 1,552,256 

(c) The College is committed to the construction of a facility at the Porcupine campus.  To 
date, funding of $6.875 million has been received of which $6.502 million is unspent as of 
March 31, 2017.  The College is dependent upon additional grants and contributions for 
the construction of the facility. 
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13. Changes in non-cash working capital: 

  2017 2016 

Decrease (increase) in accounts receivable $  (440,846) $ 685,533 
Decrease in grants receivable 27,920 423,028 
Decrease (increase) in inventories and prepaid expenses (3,027) 23,757 
Increase in accounts payable and accrued liabilities 4,305,697 159,165 
Increase in vacation and leave payable 49,862 675 

  $ 3,939,606 $ 1,292,158 

14. Contingency: 

As at March 31, 2017, certain legal actions are pending against the College.  An estimate of 
the contingency cannot be made since the outcome of these matters is indeterminate.  
Should any loss result from the resolution of these matters, such loss would be charged to 
operations in the year of disposition. 

15. Guarantees: 

Campus Development Corp. (“CDC”) has constructed a 64-bed residence on the College’s 
Haileybury Campus.   CDC leases the property from the College for 90 years. The College 
has guaranteed 100% occupancy of the residence to CDC for 20 years after the first 
complete year that it is ready for occupancy at $6,250 annually per bed.  This amount 
increases by the amount of the Consumer Price Index per year. Profit sharing with the 
College commences in the 26th year.  At the termination of the lease, the residence is 
surrendered to the College. 
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16. Financial instruments: 

(a) Credit risk: 

Credit risk refers to the risk that a counterparty may default on its contractual obligations 
resulting in a financial loss.  The College is exposed to this risk relating to its cash and 
accounts receivable.  The College holds its cash accounts with federally regulated 
chartered banks who are insured by the Canadian Deposit Insurance Corporation. In the 
event of default, the College’s cash accounts are insured up to $300,000 (2016 - 
$300,000).

The College’s investment policy operates within the constraints of the investment 
guidelines issued by the Ministry of Advanced Education and Skills Development 
(“MAESD”) and puts limits on the bond portfolio including portfolio composition limits, 
issuer type limits, bond quality limits, aggregate issuer limits, corporate sector limits and 
general guidelines for geographic exposure.  All fixed income portfolios are measured for 
performance on a quarterly basis and monitored by management on a monthly basis.  
The guidelines permit the College’s funds to be invested in bonds issued by the 
Government of Canada, a Canadian province or a Canadian municipality having a rating 
of A or better, or corporate investments having a rating of A (R-1) or better. 

Included in accounts receivable of $1,042,938 are student receivables in the amount of 
$418,199 of which 18% is considered to be overdue.  An amount of $309,556 has been 
provided for an impairment allowance on the total accounts receivable balance.  Student 
receivables not impaired are collectible based on the College’s assessment and past 
experience regarding collection rates. 

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 

(b) Market risk: 

Market risk is the risk that the fair value or future cash flows of a financial instrument will 
fluctuate as a result of market factors.  Market factors include three types of risk: 
currency risk, interest rate risk and equity risk.

The College’s investment policy operates within the constraints of the investment 
guidelines issued by the MAESD.  The policy’s application is monitored by management, 
the investment managers and the board of governors.  Diversification techniques are 
utilized to minimize risk.

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 
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16. Financial instruments (continued): 

(c) Interest rate risk: 

Interest rate risk is the potential for financial loss caused by fluctuations in fair value or 
future cash flows of financial instruments because of changes in market interest rates.

The College is exposed to this risk through its interest bearing investments. 

The College’s corporate and government bonds have interest rates ranging from 2.1% to 
4.5% with maturities ranging from September 8, 2018 to June 1, 2025. 

At March 31, 2017, a 1% fluctuation in interest rates, with all other variables held 
constant, would have an estimated impact on the fair value of fixed income investments 
of $34,289. 

(d) Equity risk: 

Equity risk is the uncertainty associated with the valuation of assets arising from changes 
in equity markets.  The College is exposed to this risk through its equity holdings within 
its investment portfolio.

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 

(e) Liquidity risk: 

Liquidity risk is the risk that the College will not be able to meet all cash outflow 
obligations as they come due.  The College mitigates this risk by monitoring cash 
activities and expected outflows through extensive budgeting and maintaining 
investments that may be converted to cash in the near-term if unexpected cash outflows 
arise.  Accounts payable are all current.

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 
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17. Capital disclosures: 

The College considers its operating capital to consist of net assets invested in capital assets, 
internally restricted net assets and unrestricted net assets.  The College’s overall objective 
for its capital is to fund capital assets, future projects and ongoing operations.  The College 
manages its capital by appropriating amounts to internally restricted net assets for anticipated 
future projects, contingencies and other capital requirements. 

The College also considers its endowments, as part of its capital.  The College’s objective 
with regards to endowments is to grow the endowment principal and maximize investment 
income to increase funding for student aid. 

The College may not incur a deficit without the approval of the Minister of Advanced 
Education and Skills Development of Ontario.  The College would be required to eliminate 
any accumulated deficit within a prescribed period of time. 

The College is not subject to any other externally imposed capital requirements and its 
approach to capital management remains unchanged from the prior year. 

18. Comparative information: 

Certain 2016 comparative figures have been reclassified to conform to the presentation 
adopted in 2017. 
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Restricted Funds

Balance, Additions, Bursaries Balance,
March 31, transfers and and other March 31,

2016 Investment Income disbursements 2017

J.H. Drysdale Award $ 77,131       2,382             1,500           78,013         
Leaders of Tomorrow 15,659       7,351             10,000         13,010         
Endowment income 219,943     156,124         111,322       264,745       
Other 206,586     341,604         259,245       288,945       
Capital 928,644     2,450,000      -              3,378,644    

$ 1,447,963  2,957,461      382,067       $ 4,023,357    

Endowment Funds

Balance, Balance,
March 31, March 31,

2016 Additions Transfers 2017

OSOTF I $ 2,748,800  -                 -              $ 2,748,800    

OSOTF II 592,475     -                 -              592,475       

OTSS 1,006,057  200                -              1,006,257    

Other 444,001     50,501           200,000       694,502       

$ 4,791,333  50,701           200,000       $ 5,042,034    

Total restricted and endowment funds $ 6,239,296  3,008,162      182,067       $ 9,065,391    

19
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2017 2016

Grants:
Post Secondary:

General operating grant $ 6,800,363  $ 6,884,541  
Special support grants 8,905,219  8,630,403  
Second Career / WSIB grants 592,998  604,613  
Grant for municipal taxation 77,850  79,800  
Premise rental grant 290,790  270,300  

16,667,220  16,469,657  
Employment and literacy:   

Apprenticeship 1,567,554  1,130,727  
Literacy and Basic Skills 1,928,442  1,767,308  
Employment programs 4,291,053  3,977,137  

7,787,049  6,875,172  
Special Purpose Grants:

Indigenous projects 566,656  576,656  
Capital support grants 115,280  75,009  
Accessibility grants 333,876  357,681  
Daycare 510,516  474,875  
OSAP bursaries 197,352  208,003  
Other 786,088  1,154,371  

2,509,768  2,846,595  

$ 26,964,037  $ 26,191,424  

Other revenue:
Daycare fees $ 74,176  $ 75,587  
Rents 199,992  199,992  
Contract training 3,283,290  2,128,971  
International programs 4,067,101  800,178  
Other fees 743,889  822,612  
Miscellaneous 179,942  193,848  

$ 8,548,390  $ 4,221,188  

20
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Employment
Student Plant and Community Training Total Total

Academic Administration Services Property Services Programs 2017 2016

Academic salaries $ 10,513,867     -                2,406             -                     -                  -                     $ 10,516,273   $ 10,363,155
Administration salaries 868,313          1,387,734     212,920         84,760            -                  226,247         2,779,974     2,666,981
Support salaries 2,578,184       1,182,782     2,020,037      622,465          417,741      1,676,265      8,497,474     8,183,592
Stipends and allowances -                     -                529,859         -                     -                  1,073,265      1,603,124     1,477,140
Fringe benefits 2,964,907       673,420        562,873         166,992          101,390      446,570         4,916,152     4,851,521
Instructional supplies 1,652,007       -                112,234         -                     3,928          13,838           1,782,007     1,254,606
Field work 15,356            -                -                    -                     20,402        -                     35,758          33,188         
Staff employment 43,533          -                    -                     -                  -                     43,533          26,074         
Professional development 4,774              37,871          -                    -                     -                  3,221             45,866          40,666         
Travel 239,422          77,414          88,274           782                 100             25,730           431,722        429,558       
Promotion and advertising 128,149          40,361          427,908         -                     -                  13,126           609,544        392,816       
Equipment maintenance 37,847            2,535            -                    18,767            -                  -                     59,149          42,836         
Telecommunications 147,702          69,621          412                43                   -                  29,381           247,159        263,738       
Office supplies 87,902            90,267          63,175           1,115              -                  22,296           264,755        254,296       
Janitorial -                     77,070          -                    50,877            1,267          -                     129,214        113,869       
Facilities maintenance -                     -                -                    209,074          -                  -                     209,074        210,434       
Vehicle -                     -                -                    3,152              -                  -                     3,152            4,802           
Insurance -                     105,589        -                    -                     -                  -                     105,589        106,705       
Interest (431)               81,897          -                    -                     -                  -                     81,466          158,583       
Professional fees 166,822          289,292        46,461           -                     -                  18,300           520,875        556,100       
Contracted services 2,230,002       386,728        96,323           61,329            -                  -                     2,774,382     2,131,782
Utilities -                     -                -                    1,021,715       -                  -                     1,021,715     987,407       
Municipal taxation -                     -                -                    87,900            -                  -                     87,900          88,350         
Rentals 567,060          40,136          21,893           -                     30,000        174,641         833,730        743,447       

$ 22,201,883     4,586,250     4,184,775      2,328,971       574,828      3,722,880      37,599,587   35,381,646

Ancillary expense 2,559,793     2,399,087

Total expenses $ 40,159,380   $ 37,780,733

21



35

Northern College 2016-2017 Annual Report

NORTHERN COLLEGE OF APPLIED ARTS
   AND TECHNOLOGY
Schedule of Ancillary Revenue and Expenses

Year ended March 31, 2017, with comparative information for 2016

2017 2016

Bookstore Operations

Revenue $ 90,579         $ 120,556

Operating expense 33,264         35,802         

Excess of revenue over expense $ 57,315         $ 84,754         

Student Residence Operations

Revenue:
Rent $ 383,596       $ 544,657
Service charges 65,007         63,256         

448,603       607,913
Expense:

Operating 522,900       449,877

Excess (deficiency) of revenue over expense $ (74,297)        $ 158,036

Parking Grounds Operations

Revenue $ 161,568       $ 147,347

Operating expense 129,926       128,657

Excess of revenue over expense $ 31,642         $ 18,690         

Ancillary Facilities Operations

Revenue $ 2,012,048    $ 1,989,587

Operating expense 1,873,704    1,784,751

Excess of revenue over expense $ 138,344       $ 204,836

22
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Key Performance Indicators 2012-13 2013-14 2014-15 2015-16 2016-17

OVERALL STUDENT SATISFACTION 

Northern 70.2% 73.0% 74.7% 75.4% 74.2%

Provincial 77.1% 76.3% 76.2% 76.8% 76.5%

Student Satisfaction Capstone: Knowledge and Skills

Northern 85.9% 87.3% 87.2% 86.8% 85.2%

Provincial 87.2% 87.3% 87.0% 87.0% 86.9%

Student Satisfaction Capstone: Learning Experiences

Northern 77.1% 78.7% 77.1% 80.6% 78.5%

Provincial 80.5% 80.0% 79.8% 80.0% 79.5%

Student Satisfaction Capstone: Facilities and Resources

Northern 56.6% 66.2% 71.8% 72.0% 70.7%

Provincial 71.0% 73.8% 74.4% 75.6% 75.3%

Student Satisfaction Capstone: Services

Northern 61.2% 59.7% 62.6% 62.1% 62.3%

Provincial 69.7% 64.2% 63.8% 64.6% 64.6%

Graduate Satisfaction

Northern 84.0% 80.9% 82.6% 84.3% 73.1%

Provincial 80.0% 80.1% 80.0% 80.3% 78.8%

Graduate Employment Rate

Northern 87.5% 87.3% 86.0% 87.1% 84.8%

Provincial 83.6% 83.4% 84.0% 83.6% 83.0%

Employer Satisfaction

Northern 97.2% 86.4% 85.0% 91.3% 89.5%

Provincial 93.4% 92.2% 88.1% 91.4% 91.2%

Graduate Rate

Northern 69.5% 64.2% 66.0% 67.4% 65.9%

Provincial 64.8% 65.4% 65.7% 66.7% 66.6%

OSAP DEFAULT RATES

Northern 14.1% 14.0% 15.1% 9.9% N/A

Provincial 10.6% 13.2% 12.1% N/A N/A
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No complaints were received by
Northern College during the 2016-2017Academic year.
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Appendix D  NORTHERN COLLEGE BOARD OF GOVERNORS

Office Board Member Region

Chair George Kemp New Liskeard

First Vice-Chair Alan Spacek Kapuskasing

Second Vice-Chair Rock Foy Timmins

Governor at Large George Pirie Connaught

College President Fred Gibbons

Administrative Representative Sara Munroe Haileybury

Academic Representative Johanne Carbonneau Timmins

Student Representative William Church Timmins

Support Staff Representative Annette Rondeau Haileybury

Bill Allan Iroquois Falls

Doug Walsh Haileybury

Lois Kozak Englehart

Pat McConnell Timmins

Dorothy Larkman Matachewan

Domenic Rizzuto Timmins

Donna Seary Moose Factory

Gail Waghorn Matheson

Executive Assistant to the Board Pierrette Fortier President’s Office

Treasurer Mike Baker Finance & Administration

Under the Freedom of Information and Protection of 
Privacy Acts, the mailing addresses and telephone 
numbers of the members of the Board of Governors 
are confidential.  

Any correspondence to the Board members may be 
directed to them c/o the 

Executive Assistant to the Board, 
Northern College, 4715 Highway 101 East, 
P.O. Box 3211, Timmins, Ontario P4N 8R6

www.northernc.on.ca/members
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Appendix E  NORTHERN COLLEGE FOUNDATION REPORT

The Northern College Foundation operates as a department of the college and 
is not separately incorporated.  Its financial activity is consolidated and reported 
within the college’s audited financial statements.

Northern College has Endowed Funds amounting to $5.0 Million that have 
accumulated over the college’s life.

In 2016 our Board of Governors launched The Leaders of Tomorrow campaign with 
a goal to raise a $250k endowed fund to perpetually provide entrance scholarships 
to students graduating from regional secondary schools. In Fiscal 2017 we raised 
$230k on top of the earlier $198k for a campaign total of $428k. Strong financial 
year-end performance allowed Northern to make a $200k investment in 2017, 
securing the future for these valued scholarships that strengthen Northern’s 
connections with our regional post-secondary partners.

Detour Gold donated $20k towards Métis student bursaries as part of their 2012 
Impact and Benefit Agreement with the Métis Nation of Ontario (MNO).

ANNUAL REPORT YEAR             
ENDED MARCH 2017          

ENDOWMENTS, SCHOLARSHIPS           
AND BURSARIES          

Endowed Funds - As of March 31, 2017

31-Mar-17 Donations Matching Funds Total

TOTAL $2,825,979 $2,216,055 $5,042,034

31-Mar-16 $2,575,278 $2,216,055 $4,791,333

INCREASE $250,701 - $250,701

2016-17 Endowment Fund Contributors:

Leaders of Tomorrow $230,501

Detour Gold $20,000

K Porter Memorial $200

Total $250,710

Leaders of Tomorrow - Larger Individual Donors
Architecture 49 $5,000

Lakeshore Gold $5,000

Norarc $5,000

Kidd Operations $3,000

Grant Fuels $2,500

Campus Dev. Corp Leaders $2,500

Daileys YIG Check Out $1,811

George Kemp 41,050

NC Student Association - Haileybury $1,000

Misc. Other Donations <$1,000 ea $3,640

Northern College $200,000

Total: $230,501
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ENDOWMENTS, SCHOLARSHIPS           
AND BURSARIES          

TRENDS             

The Leaders of Tomorrow campaign accounts for the significant increase in 
endowed donations in the last two years.

Due to the volatility of investment returns, bursaries are now paid from interest 
earned in the previous year and not from a forecasted amount within each year. 
2017’s improved return will help 2018 bursary payouts.

5-Year Annual Endowment Donation
ITEM 2012-13 2013-14 2014-15 2015-16 2016-17 5 Year Total

Total $25,000 $31,778 $38,200 $404,200 $250,701 $749,879

5 Year History: Bursaries, Investment Returns and Funding Sources
($000) 2012-13 2013-14 2014-15 2015-16 2016-17 Change - $ Change - %

Total Bursaries Awarded (Incl. Flow-through; 
Excl. Spec. Needs)

$240 $334 $332 $327 $321 -6 -2%

Bursaries paid from Trust Funds $180 $199 $179 $178 $186 8 5%

Investment return earned $93 $141 $193 $104 $168 64 61%

Bursaries paid out from Tuition Set Aside fund $60 $135 $153 $149 $134 -15 -10%

2012-13 2013-14 2014-15 2015-16 2016-17 Change - $ Change - %

Return earned on Investments 2.0% 3.0% 4.0% 2.2% 3.2% 1.0% 43%

Total Bursaries Awarded (Incl. Flow-through;Excl. Spec. Needs)

Bursaries paid from Trust Funds

Investment return earned

Bursaries paid out from Tuition Set Aside Fund

2012-13         2013-14               2014-15                2015-16              2015-16             2016-17
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TOTAL MONETARY DONATIONS            
          

IN KIND DONATIONS             
 

For FY17 the total amount of third-party contributions to restricted accounts was 
approximately $236k. Along with the endowment donations listed above was a $50k 
contribution from Lakeshore Gold as part of their Trades Centre Project pledge. 

Various programs at Northern College also benefited from generous in-kind 
support from industry and individuals, as recapped below. Goldcorp Canada – 
Porcupine Gold Mines provided exceptional support with their most generous 
donation of a state of the art Cybermine simulator and accessories – providing 
Northern College with the most effective way of training mine equipment 
operators to be safer and more efficient. Toromont Cat – Timmins branch also 
solidified mining industry support by donating an expensive underground loader. 

Donor Details
Fair Market 

Value
Recipient Department

Goldcorp Canada - 
Porcupine Gold Mines

CYBERMINE Simulator and Accessories $569,992 Northern Training Division

Toromont Cat
-Timmins Branch

Caterpillar R1700 Underground LHD 
Loader

$48,000 Heavy Equipment Mechanic Program

Atlas Copco Various Equipment $8,532 Surface Diamond Driller

Expertech Auto Inc. Engine Core & Training Display $2,260 Automotive Program

Robert Rubino Trucking Truck Donation for Christmas Float $1,040 Alumni/Foundations

Individual 7 used vehicles $4,900 Automotive Program

$634,724
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Appendix F  COLLEGE COUNCIL ANNUAL REPORT

College Council was established under Board of Governors’ By-Law No. 2 in 
January 2010 with a mandate to foster two-way communications and provide a 
means for students and staff to advise the President on matters of importance 
to students and staff members.  College Council also serves as a forum to share 
information.

During 2016-2017, Council was comprised of 10 core (voting) members and 9 
resource members.  A membership list is attached.  Per our By-Law, representation 
from students and staff groups is as follows: 

Academic Staff   4
Support Staff   4
Students    3* +3
Administrative Staff  1
President   1

*3 students to be appointed in a principal role and 3 in an alternate capacity.  A maximum 
of 3 students attending a meeting will be counted towards quorum, with principal members 
being counted first.  At any given time, 3 student members will have voting rights for a 
possible total of 13 core, voting members.

Consistent with By-Law No.2, Council held a minimum of three regular meetings on:

i. November 28, 2016
ii. March 1, 2017
iii. April 24, 2017

 
College Council continues to be one of the forums used to improve overall college 
communications.  Notices of meetings and agendas are regularly posted on the 
college’s Intranet (NorAction).  Members are encouraged to consult with their 
peers to share information or invite feedback on agenda topics. 

Members of Council are regularly provided with the opportunity to review or 
provide input to college policies under development.  Important information was 
shared with Council members this term such as Funding Formula Reform, Tuition 
Framework and the new Strategic Mandate Agreement.  The committee was also 
apprised of various eCampus initiatives.

One of the more relevant and valuable features of Council meetings is the 
“Information Sharing” standing agenda item where all members have an 
opportunity to share news and updates from their functional areas.

The Council did achieve quorum for all of its scheduled meetings; however, 
consistent student participation continues to be a challenge, despite having 
added alternate student reps.  

We recognize and thank all College Council members for their commitment to 
attend meetings and we continue to invite input at each final meeting of the 
academic term to try and improve the Council’s effectiveness.
College Council is meeting its mandate to promote communication within the 
College and provide a forum for students and staff to provide advice to the 
President on matters of importance to students and staff.  

MANDATE             

MEMBERSHIP & PARTICIPATION          

CORE MEMBERS            

MEETINGS             

COMMUNICATION            

EFFECTIVENESS            
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Four members are completing their term of service as of August 2017 and the 
election process to select new representatives will be initiated soon thereafter. 

SUMMARY             

Representative Core Term Ends 
August 31

Campus 
Represented

Voula Zafiris Academic 2017 HL/KL

Pat Hamilton Academic 2018 HL/KL

Vacant Academic Timmins/JBEC

Vacant Academic Timmins/JBEC

Eliisa Ollila Support 2018 KL/HL

Eric Poulin Support 2017 Timmins/JBEC

Marc Dinel Support 2018 Timmins/JBEC

Amanda Farrow Support 2018 Timmins/JBEC

Sara-Jane Hunter
(3 alternatives)

Indigenous Student Association 2017

Andrea Dore
Cassandra Lamarch - Alternative

NCSA 2017

Vacant Accessibility Services 2017

Fred Gibbons President 2017

COLLEGE COUNCIL MEMBERSHIP LIST

Resource Members

Audrey Penner VP Academic & Student Success

Lynn Berthiaume Executive Director, Student Services/Registrar

Sarah DePinto Human Resources

Sarah Campbell Associate Dean

Doug Clark Dean

Aaron Klooster Associate Dean

Dean Lessard Associate Dean

Christine Heavens Northern Training Division

Melanie Watson Marketing/Communications

Pierrette Fortier Executive Assistant


