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Vision 
Success for all through learning and partnerships. 

 
Mission 

Excelling in quality, accessible education through innovative programs, services and partnerships, for the 
benefit of our northern communities. 

 
Motto 

Your College. Your community. 
 
 

Guiding Principles  
 Learning for success  
 Career opportunities through innovative education and transferable skills 
 Practical, hands-on experiences  
 Value for your investment  
 Support for lifelong learning 
 A healthy, adaptive and progressive organizational culture 

 

Commitments 
 

At Northern College we:  

 Are open, consultative and accountable 
 Act with personal responsibility and integrity  
 Pursue collaborative partnerships and entrepreneurial opportunities to better serve all of our 

communities 
 Foster and encourage a safe, caring and respectful organizational culture 
 Support, nurture and celebrate the contributions and accomplishments of learners and employees 
 Respond to the choices and directions of Indigenous peoples 
 Establish an organizational culture that reflects the diversity of our communities 
 Engage in applied research in the pursuit of northern development and continuous improvement 
 Connect our learners and communities through the application of accessible and innovative 

technology  
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BOARD CHAIR’S MESSAGE 
 
On behalf of the Northern College Board of Governors, I am pleased to introduce the 2017 – 2018 
Annual Report for Northern College. 
 
Northern College saw some fantastic new developments during the 2017 – 2018 academic year, thanks 
to the guidance of our 2016 – 2020 Strategic Plan. Guided by the plan’s four strategic directions, we 
continued to make substantial progress in our mission of ensuring quality, accessible education through 
innovative programs, services and partnership for the benefit of our northern communities.  
 
Over the course of the year, we embraced many initiatives that have created new options and 
opportunities for our learners. These included the creation of self-paced and adaptive curriculum 
modules for the Environmental Technician program that support clearer understanding regardless of 
student location and the development of a dual diploma opportunity involving the Development 
Services Worker program. 
 
With Indigenous perspectives as a strategic direction for the College, we continued to engage in 
meaningful and mutually beneficial relationships with Indigenous peoples, communities and 
organizations. In aspiring to become the college of choice for Indigenous People, we implemented 
strategies to raise awareness and sensitivity training to our community at large.  
 
 
One particular initiative of great importance to supporting emerging technology and service delivery 
was realized with the implementation of the OSAP Transformation and Tuition Net Billing pilot initiative 
that provides a detailed view of loans and grants by semester on student accounts.  
 
These exciting developments provide only a sample of the many successful initiatives that revolved 
around improved opportunities, conditions and options for students that were undertaken at Northern 
College this year, which are outlined in greater detail in this report. 
 
The Board of Governors would like to congratulate the entire team of Northern College employees for 
their dedication, hard work and contributions to another very successful year. We would also like to 
sincerely thank our students for choosing Northern College and trusting us to deliver the education and 
training that will move them along their path to success. 
 
Sincerely, 
 

 
 
ALAN SPACEK 
Chair, Northern College Board of Governors 
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PRESIDENT’S MESSAGE 
 
This past academic year marks the second year of being guided in our efforts by the direction laid out in 
our 2016 – 2020 Strategic Plan.  
 
Our many accomplishments during 2017 – 2018 flow from our overarching vision of achieving success 
for all through learning and partnerships. Many of the initiatives undertaken over the past year build on 
the strengths of our institutional distinctiveness.  
 
As I reflect on our range of accomplishments during the year, I feel reassured that we continue to 
diversify, innovate and respond to the needs of our students, employers and communities.  
 
Over the last year, we celebrated the significant milestone of the 50th anniversary of the founding of 
Northern College and the Ontario college system. As we looked back at our history during activities at 
each campus, it was clear that Northern has changed a lot since 1967.  
However, we remain guided by an unwavering commitment to student success and providing high-
quality programs. 
 
As technology changes, so must our approach to delivering quality, relevant programming. The 
Integrated Emergency Services Complex at the Timmins Campus will feature state-of-the-art facilities 
and technology to provide true-to-life training environments and scenarios for our emergency services 
students and community partners. Construction of the new complex commenced in the summer of 2017 
and the project is scheduled for completion before classes beginning in the fall of 2018. 
 
To support applied research, innovation and entrepreneurship, we developed a detailed plan to 
repurpose the vacated instructional space resulting from this construction as an Innovation Hub.  
 
The forecasted decline in post-secondary direct enrolment in Ontario continues to drive Northern 
College to recruit additional students from new markets outside the traditional geographic catchment 
area with the goal of increasing overall enrolment. This year, we developed a resource plan to support 
the continued growth of International recruitment and saw a record number of registered international 
students. 
 
These exciting developments provide only a sample of the many successful initiatives that revolved 
around improved opportunities, conditions and options for students that were undertaken at Northern 
College this year.  
 
I can say, in unwavering confidence that Northern College will continue to evolve as a post-secondary 
institution for the success of our learners, our communities, and our staff. It is an honour to serve as 
president of this great institution that does not shy away from change but embraces it. This is an exciting 
time for Northern College, and together we will continue to create our mutual success.  
 
Sincerely, 

 
DR. FRED GIBBONS 
President and CEO 
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ADMINISTRATIVE STAFF 
Position Name 

President and CEO Fred Gibbons 
Executive Assistant, Office of the President and Board of Governors Pierrette Fortier 

V.P., Academic and Student Success Audrey Penner 
Administrative Assistant, Office of the V.P. Academic & Student Success Debbie Nankervis 

V.P., Finance and Administration             vacant 
Administrative Assistant, Office of the V.P. Finance and, Administration, and 

Indigenous Services Stephanie Tamming 

Executive Director, Student Services, Institutional Research and Registrar Lynn Berthiaume 
Executive Director, Community, Business Development & Employment Services Christine Heavens 

Director, Technology and Learning Innovation Glenn MacDougall 
Associate Dean, Health Sciences & Emergency Services Sarah Campbell 

Dean of Sciences / Manager of College Foundation Doug Clark 
Associate Dean, Trades and Technology Aaron Klooster 

Associate Dean, Business, Community Services and International Dean Lessard  
Manager, Applied Research, Entrepreneurship and Innovation Amy McKillip 

Manager, International Operations             vacant 
Manager, Student and Campus Services-JBEC and Acting Manager, 

Indigenous Services Diane Ryder 

Administrative Assistant, Moosonee Ryan Mills 
Campus Manager, Haileybury Tammy Mackey 

Campus Manager, Kirkland Lake Allan French 
Campus Manager, Timmins Christine Bender 

Manager, Marketing, Communications, Student Recruitment and Alumni Jaret Dicks 
Manager, Plant & Property  Sue Howson 

Manager, Indigenous Services and Initiatives             vacant 
Supervisor, Employee Relations Natalie Dorval 

Human Resources Generalist Sarah DePinto 
Pensions and Benefits Specialist Samantha Frappier 

Payroll Specialist Ruth Bell 
Controller Mitch Dumas 

Senior Accountant Jodi DeLaurier 
Financial Analyst Dustin Fournier 

Manager, Employment Services and Academic Upgrading Kelly Torresan 
Executive Director, East End Family Health Team  Diane Stringer 

as at March 31, 2018 
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INTRODUCTION 
 
Northern College had another active and successful year in which we were able to make substantial 
progress in realizing our vision of success for all through learning and partnerships. 
 
Northern College’s 2017-2018 Annual Report allows us to share the college’s progress over the past 
academic year in meeting the goals and objectives outlined in our 2017-2018 Business Plan and guided 
by our 2016 – 2020 Strategic Plan. The college had identified 29 distinct initiatives going into the 2017-
2018 year of which 93% have produced desired outcomes and been achieved or have been embedded 
into the college’s ongoing operations.  
 
This Annual Report highlights a broad range of these initiatives implemented throughout the past year 
organized around our four strategic directions as identified in Northern College’s 2016 – 2020 Strategic 
Plan. 

 
WE ACKNOWLEDGE THE TERRITORY OF THE INDIGENOUS PEOPLE OF THE AREA. 

 
ACCESSIBLE EDUCATION - OUTCOMES OF RELATED INITIATIVES 
 
With our direction to maximize educational access, engagement and choice for all learners in our 
communities, Northern continued to make significant strides in harnessing information technology with 
innovative delivery methods to reduce geography, distance and time barriers, and enhance learning. 
 
To maintain our keen edge on innovative programs and service delivery, we created self-paced/adaptive 
curriculum modules for the Environmental Technician program that support clearer understanding 
regardless of student location. We developed a detailed plan to repurpose vacated instructional space at 
the Timmins Campus, resulting from the construction of the Integrated Emergency Complex, as the 
Innovation Hub to support experiential learning, entrepreneurship, and industry training and research.  
 
To empower and support learning, we increased strategic investments in people and technology by 
successfully implementing the pilot for the OSAP Transformation and Tuition Net Billing initiative, 
researched a costing system for Northern Training Division, and defined metrics for measuring the 
success of the digital strategy. Additionally, we developed a digital competency profile and identified 
training needs for all employees. 
 
Finally, to enhance student pathways between postsecondary education and training divisions, we 
implemented English as a Second Language (ESL) support, determined feasibility of converting Business 
Fundamentals program courses to a hybrid, distance learning platform, developed a dual diploma 
opportunity involving the Development Services Worker (DSW) program, and implemented the Career 
Coach tool on our college website.  
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SIGNATURE PROGRAMS – OUTCOMES OF RELATED INITIATIVES 
 
Northern College continued to build its reputation as a world-class provider of selected programs that 
take advantage of the strengths of each campus while being responsive to the education, training and 
employer workforce needs of our northern communities. 
 
We developed and formalized a framework for establishing, resourcing and evaluating signature 
programs while continuing to build program clusters around them. For this business plan cycle, we 
created an engagement strategy focused on students and faculty for Applied Research, 
Entrepreneurship and Innovation (AREI), and conducted a review of the current Program Advisory 
Committees to establish best practices and recommendations for change.  
 
We further enriched signature programs by examining the potential to expand them. 
 
 
THE NORTHERN EXPERIENCE – OUTCOMES OF RELATED INITIATIVES 
 
Northern College continued to help learners achieve their potential by providing unique academic, social 
and real-world experiences. We championed an environment that nurtures continuous improvement 
and ongoing quality management.  
 
In strengthening the Northern identity, we completed phase II of the Online Registration and Payment 
system integrated with a management information system (MIS) for Northern Training Division’s 
continuing education, and reviewed the feasibility and necessity for security services at the Kirkland 
Lake and Haileybury campuses and determined that this will be revisited should the need arise. We also 
implemented the action plan for the College’s commitment to sustainability through the re-established 
Campus Greening Committee.  
 
Ensuring an ongoing high level of quality in all of our programs and processes, we commenced 
construction for the Integrated Emergency Services Complex that is scheduled to be completed by 
September 2018 and explored ways to reduce sick time by educating our employees and enhancing the 
services offered to them  
 
To leverage and promote the benefits and values of the Northern Experience, we implemented a 
Behavioral Intervention Team to replace the current Threat Assessment Team and we developed a 
short- and long-term resource plan to support the growth of International enrolment. We also defined 
support and increased participation in organizational development for the three employee groups, and 
developed a digital policy. 
 
Finally, we continued to implement the Northern College 50th anniversary plan that brought activities to 
each campus to celebrate our students, staff, alumni, and communities.  
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INDIGENOUS PERSPECTIVES – OUTCOMES OF RELATED INITIATIVES 
 

Northern College continued to engage in meaningful and mutually beneficial relationships with 
Indigenous peoples, communities and organizations and supported the development and success of 
Indigenous learners by incorporating Indigenous knowledge and worldviews in our programming. 

In aspiring to become the college of choice for Indigenous People, we implemented strategies from the 
Northern Policy Institute (NPI) report to raise cultural awareness and sensitivity training to our 
community at large, created a targeted awareness campaign for Indigenous Education Authorities, and 
defined Indigenous programming needs.  
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KPMG Canada provides services to KPMG LLP. 

INDEPENDENT AUDITORS' REPORT 

To the Governors of Northern College of Applied Arts and Technology 

We have audited the accompanying financial statements of Northern College of 
Applied Arts and Technology, which comprise the statement of financial position as 
at March 31, 2018, the statements of operations and changes in net assets (deficit), 
remeasurement gains and losses and cash flows for the year then ended, and notes, 
comprising a summary of significant accounting policies and other explanatory 
information. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with Canadian public sector accounting 
standards, and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements based on 
our audit.  We conducted our audit in accordance with Canadian generally accepted 
auditing standards.  Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements.  The procedures selected depend on our 
judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error.  In making those risk 
assessments, we consider internal control relevant to the entity's preparation and fair 
presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity's internal control.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 



 
 

 

 

Opinion 
 
In our opinion, the financial statements present fairly, in all material respects, the 
financial position of Northern College of Applied Arts and Technology as at March 31, 
2018, its results of operations, its remeasurement gains and losses, its changes in 
net assets (deficit) and its cash flows for the year then ended, in accordance with 
Canadian public sector accounting standards. 
 

 

Chartered Professional Accountants, Licensed Public Accountants 
 
Sudbury, Canada 

June 12, 2018 

 





NORTHERN COLLEGE OF APPLIED ARTS
  AND TECHNOLOGY
Statement of Operations and Changes in Net Assets (Deficit)

Year ended March 31, 2018, with comparative information for 2017

Equity in Restricted
Employment- capital and 2018 2017

Operating related assets Endowment Total Total

(Schedules) (Schedule)

Revenue:
Grants $ 28,392,781   -                    -                   -                   28,392,781   26,964,037  
Tuition fees 5,162,705 -                    -                   -                   5,162,705     4,939,759    
Ancillary 2,628,789 -                    -                   -                   2,628,789     2,712,798    
International programs and other 15,331,068 -                    -                   -                   15,331,068   8,548,390    
Amortization of deferred
   capital contributions (note 8) -             -                    1,408,567 -                   1,408,567     1,280,654    
Restricted -             -                    -                   344,533 344,533        389,671       
Investment income 432,645 -                    -                   245,278 677,923        171,446       

51,947,988 -                    1,408,567 589,811       53,946,366 45,006,755  

Expenses:
Academic 22,222,597 -                    -                   -                   22,222,597   22,201,883  
Administration 5,285,055 -                    -                   -                   5,285,055     4,586,250    
Student services 4,550,439 -                    -                   -                   4,550,439     4,184,775    
Plant and property 2,436,000 -                    -                   -                   2,436,000     2,328,971    
Community services 582,867 -                    -                   -                   582,867        574,828       
Employment training programs 3,447,490 -                    -                   -                   3,447,490     3,722,880    
Ancillary 2,484,597 -                    -                   -                   2,484,597     2,559,793    
Amortization of capital assets -                    -                    1,858,583 -                   1,858,583     1,754,304    
Restricted -                    -                    -                   298,181 298,181        382,067       
Employee future benefits and vacation -                    68,938 -                   -                   68,938          17,862         

41,009,045 68,938 1,858,583 298,181 43,234,747 42,313,613  

Excess (deficiency) of
  revenue over expenses 10,938,943 (68,938) (450,016) 291,630 10,711,619 2,693,142    

Net assets (deficit), beginning of year 1,420,373 (3,309,695) 5,518,000 9,065,391 12,694,069   9,950,226    

Endowment contributions -                    -                    -                   72,344 72,344          50,701         

Transfer of capital assets (note 9) (775,822) -                    775,822 -                   -                    -                   

Transfer to restricted funds (9,906,658) -                    -                   9,906,658    -                    -                   

Net assets (deficit), end of year $ 1,676,836     (3,378,633)    5,843,806    19,336,023  23,478,032   12,694,069  

See accompanying notes to financial statements.

Unrestricted
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NORTHERN COLLEGE OF APPLIED ARTS
  AAND TECHNOLOGY
Statement of Remeasurement Gains and Losses

Year ended March 31, 2018, with comparative information for 2017

2018 2017

Accumulated remeasurement gains (losses) at beginning of year $ 264,002      (110,229)     

Realized (gains) losses attributable to:
Equity investments (33,154)       60,525         

Unrealized gains (losses) attributable to:
Equity investments (84,235)       313,706       

Net remeasurement gains (losses) for the year (117,389)     374,231       

Accumulated remeasurement gains at end of year $ 146,613      264,002       

See accompanying notes to financial statements.

3



NORTHERN COLLEGE OF APPLIED ARTS
  AND TECHNOLOGY
Statement of Cash Flows

Year ended March 31, 2017, with comparative information for 2016

2017 2016

Cash provided by (used in):

Operating activities:
Excess of revenue over expenses $ 10,711,619   $ 2,693,142      
Adjustments for:

Amortization of deferred capital contributions (1,408,567)   (1,280,654)     
Amortization of capital assets 1,858,583     1,754,304      
Decrease in employee future benefits (29,000)        (32,000)

11,132,635   3,134,792      
   Changes in non-cash working capital (note 13) 8,302,725     3,939,606      

19,435,360   7,074,398      

Financing activities:
Endowment contributions 72,344          50,701           
Deferred contributions 3,401,086     666,011         

3,473,430     716,712         

Capital activities:
Purchase of capital assets (11,314,290) (2,901,263)     
Deferred capital contributions 5,420,020     9,006,235      

(5,894,270)   6,104,972      

Investing activities:
Proceeds on disposition of investments 1,070,830     1,555,682      
Purchase of investments (1,336,263)   (1,646,066)     

(265,433)      (90,384)          

Net increase in cash 16,749,087   13,805,698    

Cash, beginning of year 17,768,665   3,962,967      

Cash, end of year $ 34,517,752   $ 17,768,665    

  
See accompanying notes to financial statements.
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NORTHERN COLLEGE OF APPLIED ARTS  
AND TECHNOLOGY 

Notes to Financial Statements 
 
Year ended March 31, 2018 
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Northern College of Applied Arts and Technology (the “College”) is an Ontario College 
established as a Community College under The Department of Education Act of the Province of 
Ontario.  The College is a registered charity and is exempt from income taxes under the Income 
Tax Act. 

 

1. Significant accounting policies: 

(a) Basis of presentation: 

These financial statements reflect the assets, liabilities, revenues and expenses of the 
unrestricted, capital and restricted and endowed funds of the College. 

The financial statements have been prepared by management in accordance with 
Canadian public sector accounting standards including the 4200 standards for 
government not-for-profit organizations. 

(b) Revenue recognition: 

The College accounts for contributions under the deferral method of accounting as 
follows: 

Operating grants are recorded as revenue in the period to which they relate.  Grant 
amounts relating to future periods are deferred and recognized in the subsequent 
period when the related activity occurs.  Grants approved but not received are 
accrued.  

Unrestricted contributions are recognized as revenue when received or receivable if 
the amounts can be reasonably estimated and collection is reasonably assured. 

Externally restricted contributions, other than endowment contributions, are 
recognized as revenue in the period in which the related expenses are recognized.  
Contributions restricted for the purchase of capital assets are deferred and 
amortized into revenue on a straight-line basis at rates corresponding to those of 
the related capital assets. 

Contributions received for endowment are reported as an increase in the 
endowment fund balance.   

Tuition fees are recognized as revenue based on the number of teaching days 
within the period. 

(c) Investments: 

The investments are recorded at market value. 

 



NORTHERN COLLEGE OF APPLIED ARTS  
AND TECHNOLOGY 

Notes to Financial Statements 
 
Year ended March 31, 2018 
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1.  Significant accounting policies (continued): 

(d) Capital assets: 

Capital asset purchases are recorded at cost.  Contributed capital assets are recorded at 
fair value at the date of contribution when the fair value is reasonably determinable.  
Otherwise, contributed capital assets are recorded at a nominal value.  Repairs and 
maintenance costs are charged to expenditures.  Betterments, which extend the 
estimated life of a capital asset, are capitalized.  When a capital asset no longer 
contributes to the College’s ability to provide services, it is written down to its residual 
value.  Amortization of capital assets is recorded on the straight-line basis over the 
following periods:  

 
 

Buildings  40 years 
Site improvements and betterments  20 years 
Leasehold improvements over the term of the lease 
Furniture and equipment  5 years 
 

 

Construction in progress is not amortized until the assets are put in use. 

(e) Employment-related obligations: 

Vacation entitlements are accrued for as entitlements are earned (note 5). 

The College is liable to pay an employee’s accumulated sick leave in the event of 
sickness or injury.   

The College is liable to pay 50% of an eligible employee’s vested sick leave credit on 
termination or retirement. 

For the post-employment benefits (continuation of life, medical and dental during LTD), 
these benefits are accounted for on a terminal basis, in comparison to the non-pension 
post-retirement benefit which is accounted on an accrual basis.  This means that the 
liability for the post-employment benefit is accrued only when a LTD claim occurs.  For 
these benefits, the full change in the liability is being recognized immediately as an 
expense in the year. 

The College is an employer member of the Colleges of Applied Arts and Technology 
Pension Plan, which is a multi-employer defined benefit pension plan.  The College has 
adopted defined contribution account principles for this Plan because insufficient 
information is available to apply defined benefit accounting principles (note 10). 



NORTHERN COLLEGE OF APPLIED ARTS  
AND TECHNOLOGY 

Notes to Financial Statements 
 
Year ended March 31, 2018 
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1.  Significant accounting policies (continued): 

(f) Use of estimates: 

The preparation of financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the dates of the financial statements and the reported 
amounts of revenues and expenses during the reporting periods.  Significant items 
subject to such estimates and assumptions include the carrying value of capital assets, 
valuation allowances for accounts receivables; and obligations related to employee future 
benefits.  Actual results could differ from those estimates.  These estimates are reviewed 
periodically, and, as adjustments become necessary, they are reported in earnings in the 
year in which they become known. 

(g) Student organizations:  

These financial statements do not reflect the assets, liabilities and results of operations of 
the various student organizations at the College.  

(h) Financial instruments: 

All financial instruments are initially recorded on the statement of financial position at fair 
value.   

All investments held in equity instruments that trade in an active market are recorded at 
fair value.  Management has elected to record investments at fair value as they are 
managed and evaluated on a fair value basis.  Unrealized changes in fair value are 
recognized in the statement of remeasurement gains and losses until they are realized, 
when they are transferred to the statement of operations. 

Transaction costs incurred on the acquisition of financial instruments measured 
subsequently at fair value are expensed as incurred.   

Financial instruments are classified into fair value hierarchy Levels 1, 2 or 3 for the 
purposes of describing the basis of the inputs used to determine the fair market value of 
those amounts recorded, as described below: 

Level 1 Fair value measurements are those derived from quoted prices 

(unadjusted) in active markets for identical assets or liabilities 

Level 2 Fair value measurements are those derived from market-based inputs 

other than quoted prices that are observable for the asset or liability, 

either directly or indirectly  

Level 3 Fair value measurements are those derived from valuation techniques 

that include inputs for the asset or liability that are not based on 

observable market data  
 



NORTHERN COLLEGE OF APPLIED ARTS  
AND TECHNOLOGY 

Notes to Financial Statements 
 
Year ended March 31, 2018 
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2.  Investments: 
 

  Fair Value 

  Hierarchy  2018 2017 
 

Bonds Level 1 $ 3,977,976 $ 3,708,422  
Canadian and foreign equities Level 1 2,082,872 2,204,382 
 

   $ 6,060,848 $ 5,912,804 

 

3. Capital assets: 
 
 

   2018 2017 
   Accumulated Net Book Net Book 
  Cost Amortization value Value 
 

Land $ 369,570 –    369,570 369,570 
Buildings 49,248,940 26,819,961 22,428,979 23,321,083 
Site improvements and 

betterments 2,424,390 480,198 1,944,192 1,282,266 
Leasehold improvements 866,897 866,897 –    –    
Furniture and equipment 24,340,908 21,483,536 2,857,372 2,444,435 
Construction in progress 9,645,677 –    9,645,677 372,730 
 

  $ 86,896,382 49,650,592 37,245,790 27,790,084 

  

4. Accounts payable and accrued liabilities: 
 

   2018 2017 
 

Trade and other   $ 15,134,036 $ 6,891,978 
Payroll related liabilities   491,409 415,006 
 

    $ 15,625,445 $ 7,306,984 
 

 



NORTHERN COLLEGE OF APPLIED ARTS  
AND TECHNOLOGY 

Notes to Financial Statements 
 
Year ended March 31, 2018 
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5.  Employment related obligations: 
 

   2018 2017 
 
 

Vacation and leave payable   $ 2,032,633 $ 1,934,695 

 

Non-pension post-employment obligations   $ 299,000 $ 334,000 
Sick leave benefits - vesting  139,000 123,000 
  - non-vesting  908,000 918,000 
 

     $ 1,346,000 $ 1,375,000 

 

Vacation and leave payable 

The accrual for vacation and leave payable represents the liability for earned but unpaid 
vacation entitlements and paid leaves. 

Employee Future Benefits 

Vesting Sick Leave: 

The College has provided for vesting sick leave benefits during the year.  Eligible employees, 
after 10 years of service, were entitled to receive 50% of their accumulated sick leave credit 
on termination or retirement to a maximum of 6 months’ salary.  The program to accumulate 
sick leave credits ceased for employees hired after March 31, 1991.  The related benefit 
liability was determined by independent actuaries on behalf of the College System as a 
whole. 

Non-Vesting Sick Leave: 

The College allocates to certain employee groups a specified number of days each year for 
use as paid absences in the event of illness or injury.  These days do not vest and are 
available immediately.  Employees are permitted to accumulate their unused allocation each 
year, up to the allowable maximum provided in their employment agreements.  Accumulated 
days may be used in future years to the extent that the employees’ illness or injury exceeds 
the current year’s allocation of days.  Sick days are paid out at the salary in effect at the time 
of usage.  The related benefit liability was determined by independent actuaries on behalf of 
the College System as a whole. 

The following tables outline the components of the College’s sick leave benefit entitlements: 

 

   2018 2017 

 

Non-vesting sick leave: 
  Accrued benefit obligation   $ 918,000  $ 916,000 
  Unamortized actuarial gain (loss)   (10,000) 2,000 
 

Total sick leave benefit entitlement liability   $ 908,000 $ 918,000 
 



NORTHERN COLLEGE OF APPLIED ARTS  
AND TECHNOLOGY 

Notes to Financial Statements 
 
Year ended March 31, 2018 
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5.  Employment related obligations (continued): 

The unamortized actuarial loss is amortized over the expected average remaining service life 
as listed below: 
 
 

Accumulated sick leave benefit plan entitlements Academic – 10.8 years 
  Support – 11.4 years 
Employee future benefits  11.4 years 
 

 

The significant actuarial assumptions adopted in estimating the College’s accrued benefit 
liability are as follows: 

 

  2018 2017 

 

Discount rate 2.6% 2.0% 
Salary escalation 2.0%  1.75% 
 

Other employee future benefits: 

The College maintains defined benefit and defined contribution plans providing other 
retirement and employee future benefits to most of its employees.   

The costs of other post-employment benefits (including medical benefits, dental care, life 
insurance, and certain compensated absences) related to the employees’ current service is 
charged to income annually.  The cost is computed on an actuarial basis using the projected 
benefit method estimating the usage frequency and cost of services covered and 
management’s best estimates of investment yields, salary escalation, and other factors.  Plan 
assets are valued at fair value for purposes of calculating the expected return on plan assets. 

The fair values of plan assets and accrued benefit obligations were determined by 
independent actuaries on behalf of the College System as a whole as at January 1, 2018. 
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5.  Employment related obligations (continued): 

Information about the College’s post-employment benefits is as follows:   

 

   2018 2017 

 

Liability for employee future benefits   $ 373,000  $ 382,000  
Fair value of plan asset   (74,000) (48,000) 
 

Funded status   $ 299,000 $ 334,000 
 

The significant actuarial assumptions adopted in measuring the College’s accrued benefit 
obligation include a discount rate of 2.6% (2017 – 2.0%).  The average retirement age in the 
College System is assumed to be 63 and the liability has been recalculated as a result of a 
separation of the benefit pool for retirees and those on long-term disability from active 
employees.   

For measurement purpose, the annual rate of increase in the per capita cost of covered 
health care benefits was assumed as follows: 

 

   Other benefit 

   plans 
 
Drug  8.0% (grading to 4.0% in 2034) 
Hospital   4.0% 
Other medical  4.0% 
Dental  4.0% 
 

 

6. Bank borrowing facilities: 

The College’s bank borrowing facilities provide for the following: 

i) $1,000,000 operating line of credit bearing interest at prime less 0.5% 

ii) $1,000,000 lease line of credit for equipment financing, with the interest rate determined 

at time the financing is drawn 

There have been no amounts drawn on either line of credit noted above at March 31, 2018 

(2017 - $Nil).  The bank borrowing facilities are secured by a general security agreement. 
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7.  Deferred contributions: 

Details of the continuity of these funds are as follows: 

 

   2018 2017 

 

Balance, beginning of year   $ 2,284,985   1,618,974  

Additional contributions received  4,013,421 1,293,419 

Amounts taken into revenue  (612,335) (627,408) 
 

Balance, end of year   $ 5,686,071  2,284,985 
 

8. Deferred capital contributions: 

Deferred capital contributions represent the unamortized balances of donations and grants 

received for capital asset acquisitions.  Details of the continuity of these funds are as follows: 

 

   2018 2017 

 

Balance, beginning of year   $ 28,774,355   21,048,774  

Additional contributions received  5,420,020 9,006,235 

Amounts amortized into revenue  (1,408,567) (1,280,654) 
 

Balance, end of year   $ 32,785,808  28,774,355 
 

The balance of the unamortized and unspent deferred capital contributions consists of the 

following: 

 

   2018 2017 

 

Unamortized deferred capital contributions    $ 31,401,984 $ 22,272,084 
Unspent deferred capital contributions  1,383,824 6,502,271 
 

    $ 32,785,808 $ 28,774,355 
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9. Capital fund: 

a) The equity in capital assets is calculated as follows: 

 

   2018 2017 

 

Capital assets    $ 37,245,790  $ 27,790,084  
Amounts financed by: 

Unamortized deferred capital contributions  (31,401,984) (22,272,084) 
 

    $ 5,843,806 $ 5,518,000 
 

b) Transfer for capital assets: 

 

   2018 2017 

 

Purchase of capital assets   $ 11,314,290  $ 2,901,263  
Amounts funded by deferred capital contributions  (10,538,468) (2,503,964) 
 

    $ 775,822 $ 397,299 
 

10. Pension plan: 

Contributions made by the College during the year amounted to $2,347,687 (2017 - 
$2,412,091). 

Substantially all of the employees of the College are members of the Colleges of Applied Arts 
and Technology (“CAAT”) Pension Plan (the “Plan”), which is a multi-employer defined 
benefit pension plan available to all eligible employees of the participating members of the 
CAAT.  The College makes contributions to the Plan equal to those of the employees.  
Contribution rates are set by the Plan’s governors to ensure the long-term viability of the 
Plan. 

Any pension surplus or deficit is a joint responsibility of the members and employers and may 
affect future contribution rates.  The College does not recognize any share of the Plan’s 
pension surplus or deficit as insufficient information is available to identify the College’s share 
of the underlying pension asset and liabilities.  The most recent actuarial valuation filed with 
pension regulators as at January 1, 2018 indicated a funding reserve of $2.3 billion. 
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11. Restricted funds: 

The following information outlines expendable funds available for awards of the Ontario 
Student Opportunity Trust Fund 1 (OSOTF I), the Ontario Student Opportunity Trust Fund II 
(OSOTF II) and Ontario Trust for Student Support Fund (OTSS) matching program and other 
endowments.   
 
Schedule of changes in expendable funds available for awards 
For the year ended March 31 

 
 

 Balance, Investment  Balance, 
 Beginning of Income, net of Bursaries End of 

  Year expenses awarded Year 
 

OSOTF I (Bursaries 
awarded – 199; 2017 - 195) $ 115,576 121,947 88,835 148,688 

OSOTF II (Bursaries 
awarded – 18; 2017 - 36) 43,198 26,069 15,152 54,115 

OTSS (Bursaries 
awarded – 36; 2017 – 51) 86,883 45,075 16,323 115,635 

 
Other (Bursaries 

awarded – 5; 2017 – 23) 32,098 32,081 12,000 52,179 
 

  $ 277,755 225,172 132,310 370,617 

 

12. Commitments: 

(a) The College has a five year lease with the Attorney General for a section of its Kirkland 
Lake campus for a courthouse at $147,003 per year.  The lease expires November 2018. 

(b) The College has entered into agreements to lease certain premises and equipment.   

The total annual minimum lease payments to maturity are approximately as follows: 
 
 

2019 $ 535,906 
2020  364,491 
2021  274,878 
2022  182,046 
2023  126,401 
 

  $ 1,483,722 
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13. Changes in non-cash working capital: 
 

  2018 2017 

 

Increase in accounts receivable $  (757,672) $ (440,846) 
Decrease in grants receivable 612,359 27,920 
Decrease (increase) in inventories and prepaid expenses 31,638 (3,027) 
Increase in accounts payable and accrued liabilities 8,318,462 4,305,697 
Increase in vacation and leave payable 97,938 49,862 
 

  $ 8,302,725 $ 3,939,606 
 

14. Contingency: 

The College is involved in certain legal matters and litigation, the outcomes of which are not 

presently determinable.  The loss, if any, from these contingencies, will be accounted for in 

the periods in which the matters are resolved.  

15. Guarantees: 

In 2015, Campus Development Corp. (“CDC”) constructed a 64-bed residence on the 
College’s Haileybury Campus.   CDC has leased the property from the College for 90 years. 
The College has guaranteed 100% occupancy of the residence to CDC to 2035 at an annual 
cost of $6,250 per bed.  This amount increases by the amount of the Consumer Price Index 
per year. Profit sharing with the College commences in the 26th year.  At the termination of 
the lease, the residence is surrendered to the College. 
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16. Financial instruments: 

(a) Credit risk: 

Credit risk refers to the risk that a counterparty may default on its contractual obligations 
resulting in a financial loss.  The College is exposed to this risk relating to its cash and 
accounts receivable.  The College holds its cash accounts with federally regulated 
chartered banks who are insured by the Canadian Deposit Insurance Corporation. In the 
event of default, the College’s cash accounts are insured up to $300,000 (2017 - 
$300,000).  

The College’s investment policy operates within the constraints of the investment 
guidelines issued by the Ministry of Advanced Education and Skills Development 
(“MAESD”) and puts limits on the bond portfolio including portfolio composition limits, 
issuer type limits, bond quality limits, aggregate issuer limits, corporate sector limits and 
general guidelines for geographic exposure.  All fixed income portfolios are measured for 
performance on a quarterly basis and monitored by management on a monthly basis.  
The guidelines permit the College’s funds to be invested in bonds issued by the 
Government of Canada, a Canadian province or a Canadian municipality having a rating 
of A or better, or corporate investments having a rating of A (R-1) or better. 

Included in accounts receivable of $1,800,610 are student receivables in the amount of 
$622,352 of which are considered to be overdue.  An amount of $455,804 has been 
provided for an impairment allowance on the total accounts receivable balance.  Student 
receivables not impaired are collectible based on the College’s assessment and past 
experience regarding collection rates. 

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 

(b) Market risk: 

Market risk is the risk that the fair value or future cash flows of a financial instrument will 
fluctuate as a result of market factors.  Market factors include three types of risk: 
currency risk, interest rate risk and equity risk.  

The College’s investment policy operates within the constraints of the investment 
guidelines issued by the MAESD.  The policy’s application is monitored by management, 
the investment managers and the board of governors.  Diversification techniques are 
utilized to minimize risk.  

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 
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16. Financial instruments (continued): 

(c) Interest rate risk: 

Interest rate risk is the potential for financial loss caused by fluctuations in fair value or 
future cash flows of financial instruments because of changes in market interest rates.  

The College is exposed to this risk through its interest bearing investments. 

The College’s corporate and government bonds have interest rates ranging from 1.25% 
to 5.75% with maturities ranging from September 8, 2018 to June 2, 2026. 

At March 31, 2018, a 1% fluctuation in interest rates, with all other variables held 
constant, would have an estimated impact on the fair value of fixed income investments 
of $36,245. 

(d) Equity risk: 

Equity risk is the uncertainty associated with the valuation of assets arising from changes 
in equity markets.  The College is exposed to this risk through its equity holdings within 
its investment portfolio.   

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 

(e) Liquidity risk: 

Liquidity risk is the risk that the College will not be able to meet all cash outflow 
obligations as they come due.  The College mitigates this risk by monitoring cash 
activities and expected outflows through extensive budgeting and maintaining 
investments that may be converted to cash in the near-term if unexpected cash outflows 
arise.  Accounts payable are all current.  

There have been no significant changes from the previous year in the exposure to risk or 
policies, procedures and methods used to measure the risk. 
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17. Capital disclosures: 

The College considers its operating capital to consist of net assets invested in capital assets, 
internally restricted net assets and unrestricted net assets.  The College’s overall objective 
for its capital is to fund capital assets, future projects and ongoing operations.  The College 
manages its capital by appropriating amounts to internally restricted net assets for anticipated 
future projects, contingencies and other capital requirements. 

The College also considers its endowments, as part of its capital.  The College’s objective 
with regards to endowments is to grow the endowment principal and maximize investment 
income to increase funding for student aid. 

The College may not incur a deficit without the approval of the Minister of Advanced 
Education and Skills Development of Ontario.  The College would be required to eliminate 
any accumulated deficit within a prescribed period of time. 

The College is not subject to any other externally imposed capital requirements and its 
approach to capital management remains unchanged from the prior year. 

 

 



NORTHERN COLLEGE OF APPLIED ARTS
   AND TECHNOLOGY
Schedule of Continuity of Restricted and Endowment Funds  

Year ended March 31, 2018

Restricted Funds

Balance, Additions, Bursaries Balance,
March 31, transfers and and other March 31,

2017 Investment Income disbursements 2018

Leaders of Tomorrow $ 13,010       19,699           8,000           24,709         
Endowment income 264,745     205,473         124,310       345,908       
Expendable funds 277,755     225,172         132,310       370,617       

J.H. Drysdale Award 78,013       3,389             1,000           80,402         
Other 288,945     2,317,908      164,871       2,441,982    
Capital projects and operational initiatives 3,378,644  7,950,000      -              11,328,644  

$ 4,023,357  10,496,469    298,181       $ 14,221,645  

Endowment Funds

Balance, Balance,
March 31, March 31,

2017 Additions Transfers 2018

OSOTF I $ 2,748,800  -                -              $ 2,748,800    

OSOTF II 592,475     -                -              592,475       

OTSS 1,006,257  3,105             -              1,009,362    

Other 694,502     69,239           763,741       

$ 5,042,034  72,344           -              $ 5,114,378    

Total restricted and endowment funds $ 9,065,391  10,568,813    298,181       $ 19,336,023  
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NORTHERN COLLEGE OF APPLIED ARTS
   AND TECHNOLOGY
Schedule of Operating Fund Revenues

Year ended March 31, 2018, with comparative information for 2017

2018 2017

Grants:
Post Secondary:

General operating grant $ 6,823,798  $ 6,913,266  
International student recovery (579,811) (112,903) 
Special support grants 9,831,627  8,905,219  
Second Career / WSIB grants 524,315  592,998  
Grant for municipal taxation 68,700  77,850  
Premise rental grant 290,790  290,790  

16,959,419  16,667,220  
Employment and literacy:   

Apprenticeship 620,423  1,567,554  
Literacy and Basic Skills 2,642,083  1,928,442  
Employment programs 4,088,077  4,291,053  

7,350,583  7,787,049  
Special Purpose Grants:

Indigenous projects 566,656  566,656  
Capital support grants 865,825  115,280  
Accessibility grants 320,916  333,876  
Daycare 671,165  510,516  
OSAP bursaries 181,810  197,352  
Other 1,476,407  786,088  

4,082,779  2,509,768  

$ 28,392,781  $ 26,964,037  

Other revenue:
Daycare fees $ 57,831  $ 74,176  
Rents 199,992  199,992  
Contract training 2,687,228  3,283,290  
International programs 11,457,448  4,067,101  
Other fees 701,995  743,889  
Miscellaneous 226,574  179,942  

$ 15,331,068  $ 8,548,390  
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NORTHERN COLLEGE OF APPLIED ARTS AND TECHNOLOGY
Schedule of Operating Expenses by Cost Object

Year ended March 31, 2018, with comparative information for 2017

Employment
Student Plant and Community Training Total Total

Academic Administration Services Property Services Programs 2018 2017

Academic salaries $ 10,229,384     -                2,651             -                     -                  -                     $ 10,232,035   $ 10,516,273  
Administration salaries 823,229          1,520,435     205,590         85,712            -                  212,599         2,847,565     2,779,974    
Support salaries 2,621,505       1,340,759     2,301,790      617,320          422,982      1,590,763      8,895,119     8,497,474    
Stipends and allowances -                340,796         -                     -                  852,434         1,193,230     1,603,124    
Fringe benefits 2,877,834       707,538        624,388         170,920          98,714        435,837         4,915,231     4,916,152    
Instructional supplies 1,998,407       -                185,845         -                     2,133          33,681           2,220,066     1,782,007    
Field work 14,109            -                -                     -                     21,871        -                     35,980          35,758         
Staff employment 98,898          -                     -                     -                  -                     98,898          43,533         
Professional development 2,092              57,473          19,116           -                     7,348          2,754             88,783          45,866         
Travel 397,445          91,582          120,535         4,508              25,286           639,356        431,722       
Promotion and advertising 102,306          33,897          448,955         -                     -                  29,355           614,513        609,544       
Equipment maintenance 25,590            468               -                     21,122            -                  -                     47,180          59,149         
Telecommunications 150,991          63,548          326                -                  29,306           244,171        247,159       
Office supplies 86,624            98,403          77,720           4,171              -                  21,293           288,211        264,755       
Janitorial -                     50,674          -                     24,522            319             -                     75,515          129,214       
Facilities maintenance -                     -                -                     243,827          -                  -                     243,827        209,074       
Vehicle -                     -                -                     4,135              -                  -                     4,135            3,152           
Insurance 4,500              134,715        -                     -                     -                  -                     139,215        105,589       
Bank charges and bad debts 109,500          200,334        17,935           -                     -                  -                     327,769        81,466         
Professional fees 366,892          429,194        59,892           4,653              2,000          22,656           885,287        520,875       
Contracted services 1,877,542       421,719        120,740         55,156            -                  -                     2,475,157     2,774,382    
Utilities -                     -                -                     1,128,929       -                  -                     1,128,929     1,021,715    
Municipal taxation -                     -                -                     71,025            -                  -                     71,025          87,900         
Rentals 534,647          35,418          24,160           -                     27,500        191,526         813,251        833,730       

$ 22,222,597     5,285,055     4,550,439      2,436,000       582,867      3,447,490      38,524,448   37,599,587  

Ancillary expense 2,484,597     2,559,793    

Total expenses $ 41,009,045   $ 40,159,380  
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NORTHERN COLLEGE OF APPLIED ARTS
   AND TECHNOLOGY
Schedule of Ancillary Revenue and Expenses

Year ended March 31, 2018, with comparative information for 2017

2018 2017

Bookstore Operations

Revenue $ 94,315         $ 90,579         

Operating expense 29,591         33,264         

Excess of revenue over expense $ 64,724         $ 57,315         

Student Residence Operations

Revenue:
Rent $ 318,002       $ 383,596       
Service charges 52,424         65,007         

370,426       448,603       
Expense:

Operating 489,660       522,900       
 

Deficiency of revenue over expense $ (119,234)      $ (74,297)       

Parking Grounds Operations

Revenue $ 162,269       $ 161,568       

Operating expense 154,163       129,926       

Excess of revenue over expense $ 8,106           $ 31,642         

Ancillary Facilities Operations

Revenue $ 2,001,778    $ 2,012,048    

Operating expense 1,811,182    1,873,704    

Excess of revenue over expense $ 190,596       $ 138,344       
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APPENDIX B 
2017-18 Northern College Board of Governors 

 
 Office Board Member Region 
 

E Chair Alan Spacek Kapuskasing 
X 
E First Vice-Chair Rock Foy Timmins 

C 
U Second Vice-Chair George Pirie Connaught 

T 
I Governor at Large Lois Kozak Englehart  

V 
E College President Fred Gibbons  

 Academic Representative Johanne Carbonneau Timmins 
 Administrative Representative Dean Lessard Timmins 
 Student Representative Alicia Bartlett Haileybury 
 Support Staff Representative Annette Rondeau Haileybury 
  Bill Allan Iroquois Falls 
  Dorothy Larkman Matachewan 
  Pat McConnell Timmins 
  Domenic Rizzuto Timmins 
  Carly Stringer Timmins 
  Irene Tomatuk Moose Factory 
  Gail Waghorn Matheson 
  Doug Walsh Haileybury 
 Executive Assistant to the Board Pierrette Fortier   
 Treasurer Mitch Dumas  
 

Under the Freedom of Information and Protection of Privacy Acts, the mailing addresses and telephone numbers 
of the members of the Board of Governors are confidential.   
 
Any correspondence to the Board members may be directed to them c/o the Executive Assistant to the Board, 
Northern College, 4715 Highway 101 East, P.O. Box 3211, Timmins, Ontario   P4N 8R6 

 http://www.northernc.on.ca/members 
 

http://www.northernc.on.ca/members
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APPENDIX C 
 

SUMMARY  
OF ADVERTISING AND MARKETING 

COMPLAINTS 
 
 
 
 

Northern College did not receive any Advertising 
or Marketing complaints during the 2017-2018 
academic year. 
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APPENDIX D 
 

Annual Report for the Year Ended March 31, 2018 
 
 

 
 
The Northern College Foundation operates as a department of the college and is not 
separately incorporated.  Its financial activity is consolidated and reported within the 
college’s audited financial statements.   
 
The Foundation office works with campus Financial Aid Officers to coordinate donor 
relations, bursary applications and awards ceremonies, and is not currently resourced 
to operate an annual giving campaign. 
 
 
Endowments, Scholarships and Bursaries       
 
Northern College has endowed funds amounting to $5.1 Million that have accumulated 
over the college’s life; this fund grew by $72k in 2018. 
 
In 2016, our Board of Governors launched The Leaders of Tomorrow campaign with 
a goal to raise a $250k endowed fund to perpetually provide entrance scholarships to 
students graduating from regional secondary schools. In fiscal 2018 we raised $39k 
on top of the earlier $428k, for a campaign total of $467k, securing the future for these 
valued scholarships that strengthen Northern’s connections with our regional post-
secondary partners. 
 
Detour Gold donated $30k towards Métis student bursaries as part of their 2012 
Impact and Benefit Agreement with the Métis Nation of Ontario (MNO). 
 
New this year, a separate Ontario Lottery Gaming (OLG) restricted account has been 
created and these funds are designated for bursaries college-wide. Through volunteer 
efforts at Timmins Bingo, over $25k was raised this fiscal year. 
 
The college received $47k in other cash donations, $19k in donations (including $10k 
from Goldcorp Porcupine Gold Mines towards construction of the new Integrated 
Emergency Services Complex), and $27k in support of bursaries. Various programs 
at Northern College also benefited from $79k of generous in-kind support from 
industry and individuals.   
 
Total bursaries awarded have been stable in the past 4 years, in the $320-$340k 
range. 
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APPENDIX E 
 

2017-2018 College Council  
Annual Report 

 
 

1. Mandate 
 
College Council was established under Board of Governors’ By-Law No. 2 in January 2010 with 
a mandate to foster two-way communications and provide a means for students and staff to 
advise the President on matters of importance to students and staff members.  College Council 
also serves as a forum to share information. 
 
 
2. Membership and Participation 
 
Again for 2017-2018, Council included 10 core (voting) members and 9 resource members.  A 
membership list is attached.  Per our By-Law, representation is as follows:  
 

Core Members 
 
Academic Staff      4 
Support Staff       4 
Students       3* +3 
Administrative Staff      1 
President       1 
 
*3 students to be appointed in a principal role and 3 in an alternate capacity.  A 
maximum of 3 students attending a meeting will be counted towards quorum, with 
principal members being counted first.  At any given time, 3 student members will have 
voting rights for a possible total of 13 core, voting members. 
 
 

3. Meetings 
 
The Council was able to meet twice during its term: 
 

i. February 21, 2018  
ii. May 16, 2018 
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4. Communication 
 
College Council continues to be one of the forums that facilitates and supports 
communication within the college.  Notices of meetings and agendas are regularly posted on 
the college’s Intranet (NorAction).  Members are encouraged to consult with their peers to 
share information or invite feedback on agenda topics.  During the last President’s Town Hall 
Meeting, the President spoke about College Council to further raise awareness about the 
mandate of the committee, and encourage future participation.  College Council documents 
are posted to NorAction—the college’s Intranet. 
 
Members of Council are invited to provide input to college policies under development.   
 
Council members were apprised of various matters this term such as Sustainability and a new 
Diversity and Inclusion initiative to be launched by our Human Resources department.  
 
The “Information Sharing” standing agenda item continues to be a valuable opportunity for 
all members to share news and updates from their respective areas. 
 
5. Effectiveness 
 
The Council achieved quorum for both scheduled meetings; however, we were unable to 
secure student participation this year.  One of the challenges may have been the impact of 
the work stoppage and increased workload for our students.  
 
We appreciate all of our members’ commitment to attend meetings and share important 
information, regardless if they are core/voting members or our valuable resource staff. 
 
6. Summary 
 

College Council is steadfast in its mandate to promote communication within the College 
and provide a forum for students and staff to provide advice to the President on matters of 
importance to students and staff.   

 
Four members are completing their term of service as of August 2018 and the election 
process to select new representatives will be initiated in early fall 2018.  
 
 
Moved by: L. Rigg 
Seconded by: P. Hamilton 
THAT College Council approves the 2017-2018 Annual Report as presented; 
and that the report be included in the 2017-18 Northern College Annual Report to be 
submitted to the Ministry of Advanced Education and Skills Development (MAESD). 
 Carried. 
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2017-18 Membership List 
 

Representative Core Term Ends 
August 31 

Campus 
Represented 

Pat Hamilton Academic 2018 HL/KL 
Tyy Deardon Academic 2019 HL/KL 
Tanya Spencer Cameron Academic 2019 Timmins/JBEC 
Leata Rigg Academic 2019 Timmins/JBEC 
Eliisa Ollila Support 2018 KL/HL 
John Harrington Support 2019 KL/HL 
Marc Dinel Support 2018 Timmins/JBEC 
Amanda  Farrow Support 2018 Timmins/JBEC 
Amy McKillip Admin 2018 All campuses 
Vacant (student) Indigenous 

Student Assoc.  
 

  
Vacant (student) 

NCSA  
 

  
Vacant (student) Accessibility  

Services 
 

 
       
Fred Gibbons President   

 
 

Resource Members 
Audrey Penner VP Academic & Student Success 6867 
Lynn Berthiaume Ex. Director, Student Serv./Registrar 2193 
Sarah De Pinto Human Resources 7234 
Sarah Campbell Associate Dean 2177 
Doug Clark Dean 8833/3627 
Aaron Klooster Associate Dean 2292 
Dean Lessard Associate Dean 2407 
Christine Heavens Executive Director, Community, Business 

Development and Employment Services 
2139 

Melanie Watson Marketing and Communications Officer 2276 
Pierrette  Fortier Executive Assistant 7136 
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