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B – Governance Process Board Monitoring System

Background

Monitoring executive performance is synonymous with monitoring organizational
performance against Board policies on Ends and on Executive Limitations.

Policy

The Northern College Board of Governors tracks executive performance by monitoring in
such a way as to have systematic assurance of policy achievement and compliance. The
Board's approach to monitoring will be carried out on a systematic basis with reviews
scheduled in the Governor’s Work Plan.

1. The Board will monitor those organization characteristics which it has addressed ahead
of time in Mega Ends and Ends policies. The purpose of such monitoring is to determine
if Board policies are being achieved. Since the Board speaks to the President through
Ends policies and Executive Limitations policies, the Board’s monitoring will be directed
toward whether Ends are being achieved within Executive Limitations.

2. Monitoring of a given policy will occur in one or a combination of three ways:

Executive Internal Reports: Periodic reports from the President to the Board.

External Reports: Discovery of compliance information by a disinterested, external
auditor, inspector, or judge who is selected by and reports directly to the Board.
Such reports must assess executive performance only against policies of the Board,
not those of the external party unless the Board has previously indicated that party's
opinion to be the standard.

Direct Inspection: Discovery of compliance information by a Board member, a
committee, or the Board as a whole. Board inspection of documents, activities, or
circumstances directed by the Board allows a "prudent person" test of policy
compliance. This monitoring mechanism will be used judiciously.

3. Upon the choice of the Board, any policy can be monitored by any method at any time.
For regular monitoring, however, each Ends and Executive Limitations policy will be
classified by the Board according to frequency and method of monitoring.

4. The annual Business Plan identifies specific outcomes and metrics consistent with
achieving progress against the College’s Mission Statement, Vision, and Strategic Plan.
The President’s Executive team will provide regular monitoring reports as part of the
Executive team’s update at regular meetings of the Board; while the President will



Board of Governors
Policy Manual

Policy #: B-19
Approved: 2012-06-12
Revised: 2024-03-19
Motion: 15-03-24

Board Monitoring System Page 2 of 3

present an Annual Report demonstrating the College’s commitment and achievements
related to the Business Plan.

5. The President may provide specific monitoring data and/or indicators to provide
evidence that progress is being made towards achieving reasonable ends results.

6. A monitoring plan is attached as Schedule A. These monitoring activities are scheduled
in the “Board of Governor’s Work Plan”.
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Policy Method Frequency
A – Ends

A-0 Mega Ends Full board review for validity Adhoc

A-1 Vision Mission Full board review for validity Annual

A-2 Programs of Instruction Report on program reviews Annual
Approval of program additions/
modifications As presented

A-3 Strategic Plan Approve Strategic Plan Annual

A-4 Business Plan Verbal/written progress reports Each meeting

A-5 Annual Report Annual report Annual

A-6 Student Success KPI report on student success Annual

A-7 Our Communities Report on activities/status Each meeting

Annual report Annual

A-8 Our Staff Bi-annual staff climate survey Bi-annually

Report on staff professional development Annual

D – Executive Limitations

D-1 General Executive Constraint

President’s Compliance Reports Annual

D-2 Communication with the Board

D-3 Partnerships and Collaborative
Initiatives

D-4 Program Advisory Committees

D-5 Signing Authority

D-6 Naming of Facilities

D-7 Language Services Policy

D-8 Purchasing

D-9 Facility Leasing Policy

D-10 Leadership Succession Plan

D-11 Asset Protection

D-12 Financial Matters

D-13 Insurance

D-14 Commitment to Quality

D-15 Staff Relations

D-16 Risk Management


